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1a.   Management by objective 

This can be defined as a management model that aims to improve performance of an organization by clearly defining objectives that are agreed to by both management and employees. 

1b.   Describe the MBO process

a. Determining organizational goal

The entire development of an organization depends on the set goal. A goal is the most critical and necessary factor behind the effectiveness and efficiency of an organization. 

b. Determing employees objectives 

It is the responsibility of the manager to ask employees about what goals they can accomplish within a specific time period and what resources will they use to achieve the goal. 

c. Constant monitoring progress and performance 

The process of MBO is not just set for providing additional effectiveness to managers across the organization, but it is also equally important for constantly monitoring the progress and performance of the employees.

D. Performance evaluation

As per the basic concept of MBO, the performance evaluation comes under the responsibility of concerned manager and is made by their participation keep in mind, performance evaluation is one of the most important factor of an organization that can help operate certain objectives smoothly.

E. Providing feedback

The psychological influential factor of MBO is constantly providing feedback to employees regarding their performance and individual goal so that they can monitor, correct and extra improvement of their skills and mistake.

F. Performance appraisal

They are the final step of the MBO by difinition, a day by day review of the employees performance across the organization can be called performance appraisal. It is associated with the term performance evaluation, in some Cases, both differ from each other.

1c. Benefit of MBO

a. Improved planning

b. Motivation and commitment

c. Accurate Appraisal

d. Executive development

e. Organisational change and development

2a. Decision

 This is a choice made between alternative courses of action in a situation of uncertainty.

2b.  Rational decision making in an organization

 1 Formulating a goal(s)

 2 ldentifying the critical for making the decision

 3 Identifying alternatives

 4 Performing analysis

 5 Making a final decision.

