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    The first conflict is between Uganda (Buganda) and British in the year 1862. In conflict analysis the first thing a person want to know about the conflict is the issue: what is the conflict all about? When someone analysis a conflict the person most look at every possible causes of the conflict.
The British first became intrigued toward Uganda because they were trying to discover the source of the Nile River. In 1877 British missionaries started arriving in Buganda (Uganda), at the request of the Kabaka. During the Anglo-German Agreement in 1890, Uganda formally became a British protectorate or territory.
   So the causes of the conflict was about
· Natural Resource(Nile River)
· Power
WHO IS INVOLVED IN THE CONFLICT?
· British (UK)
· Buganda(Uganda)
So it makes the conflict an international conflict.
WHAT IS THE RELATIONSHIP BETWEEN THE PEOPLE IN THE CONFLICT?
· The two countries have no relationship; all that the British wanted was to discover the source of the Nile River and power. The British did not come to make any good relationship with the Uganda.
STYLES: HOW HAVE THE PARTIES CHOSEN TO DEAL WITH THE CONFLICT?
· The Uganda use (ACCOMMODATION) to handle the conflict, reason why is that when the British came, they talk about peace and not war because they talk about JESUS and love and with that the Uganda like them and welcome them with open hands. And the things the British brought to Uganda is to better the way the Uganda live. So with that the Uganda did not see any reason to fight but to accommodate the British.
· The British use ( CONFRONTION AND PROBLEM SOLVING)


Idi Amin
Amin order Asians who were not Uganda citizens - around 60,000 people - to leave the country. Uganda engages in border clashes with Tanzania. Idi Amin declares himself president for life and clam part of the Kenya. Uganda invaded Tanzania with the view of annexing kagera region. Tanzania invaded Uganda and created the various anti-Amin forces under the Uganda National Liberation Fornt and forcing Amin to flee from the country. Yusufu Lule installed as president, but was quickly replace by Godfrey Binaisa.
· The conflict was about POWER.
· The people or groups in that conflict are (IDI AMIN, TANZANIA, and THE UGANDA PEOPLE).
· The relationship between the groups and people are (Idi Amin was a military officer in Uganda and made himself president for life. Tanzania helps the Uganda people to fight Idi Amin and brought peace back to Uganda). 
· [bookmark: _GoBack]The conflict handling styles are (Idi Amin use CONFRONTION. He did not care about the people. Tanzania use COMPROMISE because they care about the Uganda people and wanted to save them.
 

