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Design a practical conflict and peace project /programme of your choice using the following guidelines:

a. The project /the programme cycle 

b. Project Design

c. Project Monitoring 

d. Project evaluation 

e. Project sustainability

A. THE PROJECT/PROGRAMME CYCLE : CONFLICT PREVENTION AND PEACEBUILDING IN AN ORGANISATION AMONG WORKERS

I found out that conflict happens everyday in all organisations among workers even between the employers and their employees. So this project would be based on preventing conflict and building peace. 

B. PROJECT DESIGN

 The project design is to generate awareness about the real causes of this conflict and to explore strategies towards checking them. I will employ seminars, workshops, special training programs, inter-relationships literacy programs, relationship education, publications, fact-finding visits, and  peacebuilding and peacemaking methods. I will also create peace clubs in the organisation to enforce the ethics of nonviolence, mediation, negotiation,arbitration in all the workers and employees who will attend it weekly meetings. 

C. PROJECT MONITORING 

There shall be weekly monitoring of the workers and employees wherebythere shall be collection and analysis of information by the workers and employees who will be observed and listened to. They would voice out their misunderstandings and solutions will be provided on how they will tackle it. As the seminars, workshops, special training programs, inter-relationships literacy programs, relationship education are being held the workers and the employees will be observed, listened to and in the process information is gathered and analised . There shall be questionnaires in the publications which they will submit, There will be some weekly and monthly unannounced fact-finding visits throught the project duration 

PROJECT EVALUATION 

There shall be periodic, retrospective assessment of the organisation by internally and external evaluators which would be credible, ethical, sensitive, useable, useful, timely, focused and feasible. There will be formative evaluation which will be carried out to improve it's performance. And there will also be summative evaluation at the end of the project to take a look at it effectiveness. In addition, there will be a final evaluation at the end of the project to know how well the project achieved it intended objectives 

PROJECT SUSTAINABILITY 

The project sustainability will actually be determined by the outcome of the final evaluation. If the final evaluation comes out with a positive result that means the change brought about by the project which is conflict prevention and peace building has been achieved. And in order to keep the change permanent and sustainable the peace club will have to keep on running. And for it to keep on running that means they have to be meeting weekly or monthly. And they also have annual seminars and trainings. With them being constantly reminded on how they can prevent conflict and build peace in their place of work which is their organisation the rate of conflict will drastically reduce.

