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Question 3: 
[bookmark: _GoBack]The study of project management is important for computing and information technology students because it ensures that there’s a proper plan for executing on strategic goals. It also positions student to prevent situations and dive a timely accomplishment of tasks by breaking up a project into tasks for the teams. It also provides practitioners who have current information technology skills with an understanding of the theory and practice of project management through an integrated view of concept, skills, tools and techniques involved in the management of information technology projects.  
Question 1:
I. The project management processes that would be needed include;
a. Initiating: During this phase, the project is conceptualized and feasibility is determined. Some activities that should be performed during this process include defining the project goal; defining the project scope; identifying the project manager and the key stakeholders; identifying potential risks; and producing an estimated budget and timeline.
b. Planning: Next, the project manager will create a blueprint to guide the entire project from ideation through completion. This blueprint will map out the project’s scope; resources required to create the deliverables; estimated time and financial commitments; communication strategy to ensure stakeholders are kept up to date and involved; execution plan; and proposal for ongoing maintenance. If the project has not yet been approved, this blueprint will serve as a critical part of the pitch.
c. Executing: During this phase, the project manager will conduct the procurement required for the project as well as staff the team. Further, execution of the project objectives requires effective management of the team members on the ground. Project managers are responsible for delegating and overseeing the work on the project while maintaining good relationships with all team members and keeping the entire project on time and on budget. The PM must therefore be highly organized and an exceptional leader. That’s because they’ll need to address team concerns and any issues that arise along the way, requiring frequent and open communication with all team members and stakeholders.
d. Monitoring and control: During this process group, project managers will closely measure the progress of the project to ensure it is developing properly. Documentation such as data collection and verbal and written status reports may be used. “Monitoring and controlling is closely related to project planning. While planning determines what is to be done, monitoring and controlling establish how well it has been done,” explains SME Toolkit. “Monitoring will detect any necessary corrective action or change in the project to keep the project on track.”
e. Closing: The closing process group occurs once the project deliverables have been produced and the stakeholders validate and approve them. During this phase, the project manager will close contracts with suppliers, external vendors, consultants, and other third-party providers. All documentation will be archived and a final project report will be produced.

II. The IT project management method that can be adopted for the project is the Agile Method. The Agile method is a process by which a team can manage a project by breaking it up into several stages and involving constant collaboration with stakeholders and continuous improvement and iteration at every stage. It also comprises various approaches to software development under which requirements and solutions evolve through the collaborative effort of self-organizing and cross functional teams. Because of its adaptiveness, Agile methodology is commonly used to deliver more complex projects. It uses six main deliverables to track progress and create the product which are the product vision statement, product roadmap, product backlog, release plan, sprint backlog, and increment.
Question 2:
A.  
B. First of all I will start by collecting the information I need to capture the customers and categorise their behaviour so that the customers can log on into their mobile and website to maintain their own details. Secondly their information will be stored using a centralized database ensuring that the customers uses up to date information. Then with information collected and store centrally, the information will be made available to staff in the most useful format.





