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Web Application to Match Applicants to Foreign Institutions
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[bookmark: _GoBack]3.1
Review of your process for starting and completing projects

3.2
Analysis of organizational capability and capacity

3.3
Methodology assessment, Structured System Analysis and Design Methodology (SSADM) will be used.
9.1
Identify outcome and impact

9.2
Choose evaluation method such as Implementation Surveys, Questionnaires or Interviews

9.3
Report on the evaluation
8.1
Communicate the success of the project to stakeholders and executives
8.2
Organize all project documents in a centralized location

8.3
Hand the project off to the client.
7.1
Using the web app to match users based on country and course of study

7.2
The web app is fully functioning


6.1
Test the web App to make sure it is functioning

6.2
Update some codes to make it easier and more user friendly

6.3
Debug any errors

5.1
Developing the web app by using visual studio

5.2
Put universities in the database 

5.3
Linking the App to the database

4.1
Use Proper Project Design Documents

4.2
Prepare a Visual Aid


4.3
Determine Approval and Monitoring Processes
2.1
Create a project plan for the web app
2.2
Define goals and performance measures

2.3
Anticipate risks and create contingency plans

1.1
Perform a feasibility study

1.2
Create a project charter

1.3
Identify key stakeholders

1.4
Select management tools



