1 The ALPHA BELGORE rehabilitation project
· Demolishing, dismantling, & preparing

· Concrete works

· Block works

· Water proofing system provisions

· Plastering works

· Painting works

· Tiling and marble works

· Doors, windows, metal works and suspending ceilings

· Plumbing & sanitary works

· Air conditioner works

· Electrical works
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Phase 1 Title

Demolishing, dismantling and preparing Civil department 50% 4/11/20 4/14/20

Concrete works Civil department 60% 4/14/20 4/16/20

Block works Civil department 50% 4/16/20 4/20/20

Water proofing system provisions  Civil department 25% 4/20/20 4/25/20

Plastering works Civil department 20% 4/15/20 4/17/20

Painting works Civil department 44%

Tiling and marble works Civil department 50% 4/16/20 4/20/20

Doors, windows, metal works, and suspending ceilings Civil department 50% 4/18/20 4/23/20

Plumbing and sanitary works  34% 4/23/20 4/26/20

Air conditioner works  Mechanical department 44% 4/23/20 4/25/20

Electrical works Electrical department 36% 4/23/20 4/26/20

Sat, 4/11/2020

Apr 6, 2020 Apr 13, 2020 Apr 20, 2020 Apr 27, 2020

Project Start:

Display Week:
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Human resources needed and Lead Consultant
· Civil department (lead consultant)
· Electrical department

· Mechanical department
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Explain why the site was secured:

The site was secured cause of the location is presumes in the school environment and the capacity it holds, which can contain over 70% of the student population and can be used during big events like matriculation, congress.
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 ESTIMATED PRICE FOR PROJECT COMPLETION = ₦ 500,000
	s/n
	Items
	Quantity (%)
	Unit price 
	Total price

	1
	Miscellaneous
	10%
	₦500,000
	₦50,000

	2
	Consultancy fee
	15%
	₦500,000
	₦75,000

	3
	Preparation and cleaning
	5%
	₦500,000
	₦25,000

	4
	Transportation cost
	12%
	₦500,000
	₦60,000

	5
	Profit
	20%
	₦500,000
	₦100,000
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	Construction Payment Schedule

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	To (Claimant’s Name):
	

	ABN (where applicable):
	 

	Address (ordinary place of business):
	 

	Phone Number:
	 

	Fax Number:
	 

	
	
	
	
	
	
	
	
	

	From (Respondent’s Name):
	

	ABN (where applicable):
	 

	Address (ordinary place of business):
	 

	Phone Number:
	 

	Fax Number:
	 

	Contract Details
	 

	Project:
	 The ALPHA BELGORE rehabilitation project

	Contract Number (where applicable):
	 

	Claim Reference Number (where applicable):
	 

	Date of Payment Claim (date when claim was served):
	 

	Total amount of this Payment Claim: 
	 

	Amount that respondent proposes to pay (the “scheduled amount”):
	 

	
	
	
	
	
	
	
	
	

	If the scheduled amount is less than the claimed amount, the reasons why it is less and the reasons for withholding payment are set out in the Attachment(s) below.

	Signed (respondent):
	 

	Date:
	 

	
	
	

	Attachment(s)
	
	
	
	
	
	
	

	[Note: Detail all reasons for nonpayment of any amount shown in the Payment Claim. In adjudication, the respondent cannot raise in defense any reason not stated here.]
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· BEME: Bill of Engineering Measurement and Evaluation

Bill of Engineering Measurement and Evaluation (BEME) also referred to as 'Bill'; is a tool. Used before, during and post-construction to assess and value the cost of construction works
· DEFECT LIABILITY PERIOD: A defects liability period is a period of time following practical completion during which a contractor remains liable under the building contract for dealing with any defects which become apparent
· Lead Consultant: lead consultant is the consultant that directs the work of the consultant team and is the main point of contact for communication between the client and the consultant team
· Project Life cycle: Can be defined as the following four major phases (each with its own agenda of tasks and issues): initiation, planning, implementation, and closure. All taken together are the path taken to complete a project.

· Environmental Impact Assessment (EIA): Environmental Impact Assessment is a tool used to identify the environmental, social and economic impacts of a project prior to decision-making.
