A work-breakdown structure in project management and systems engineering, is a deliverable-oriented breakdown of a project into smaller components. A work breakdown structure is a key project deliverable that organizes the team's work into manageable sections. In the figure below all the different shades will have different mangers in charge. The planning, implementation and analysis will have different Managers for each. Under every manager will be designers, analyst and engineers if need be. 

[image: image1.jpg]2]
? g
= —
FLLE)
D — | S
ety ki‘]‘*“‘vuatslﬁ T
< —a U2
Sibe Requinsnts [®]
one | 2 +
Hdhiow Reqieanuends JJ—
Decide (*"‘“l“ﬂ‘ L‘L«mq St ‘}ffi "5:—
— e 3
Detmipna 400 tost Clicbl 3 = 5
ba,wf}:‘t A:@x«zk?m{‘ gﬂg—
Nofge O Tho Tiafoce (D __fe—" !

Pt vy ol aunek Wrfoce Frainmabl

Gnfiaung Laugns and) Gorngobing vk

Fotuote ond Ridua il |

PO | [—

sy

30h350 ,er i

[EETE [

RIS Soml sy v

\/d&af-&&t





