
1.PATENT.

Usedtoprotectinventiveideasorprocesses–thingsthatarenew,usefulandnonobvious-

patentsarewhatmostoftencometomindwhenthinkingofIPprotection.Patentsarealso

usedtoprotectnewlyengineeredplantspeciesorstrains,aswell.

Procedure

Formostcompanies,patentsresultfrom thefollowingstages:

Conceptualization

Typically,innovationteamsworktoaddressacommonproblem facingtheirorganization,

industry,ortheworldatlargewhendevelopingtheiridea.Whenthey’vearrivedatasolutionor

concept,they’lldrawupplansandgathertheresourcesnecessarytomakeitareality.

Prototypesordrawingscanbecreatedtoprovideamoreaccuratedescriptionoftheend

productorprocess.

InventionDisclosure

Aninternalreviewprocessoftenoccurswitheveryinvention.Theinnovationteam consistsof

internalcounselandaninventionreviewpanelofvaryingdisciplines.Thereviewersassess,rate,

rank,score,andhighlightpotentialflawsinthesupportingdocumentsanddescriptionsforthe

invention,whicharethenaddressedbytheinventor.Thesereviewscanandoftendotakeplace

multipletimesforasingleinvention.

RelatedPost:LeveragingIPManagementSoftwareat4InventionDisclosureStages

PatentApplication

Iftheinventionisdeemedmeritoriousenoughforthepursuitofpatentprotection,some

organizationspreparetheirownprovisionalornonprovisionalpatentapplications.Otherswill

farm thisstageout.Theremaybemoretweaksasanapplicationisprepared,andthen

submissiontotheappropriatepatentofficeandtheprosecutionstagebegins(theback&forth

withthegovernmentpatentoffice).Typicallyitisoutsidecounselthatmanagesthisprocess

andrelateddocketingactivities.



Docketingistheoverarchingnameforactivitiesthatincludemanagementofpaperworkand

meetingfilingdeadlinesspecifiedbythegovernmentpatentoffice.Becausetheapplication

processisoftenverycomplicated,patentofficeshighlyrecommendworkingwithexperienced

patentattorneystohandlethisprocess.

Maintenance

Onceapatentisapproved,ithasafinitelifetime.Patentholdersareresponsibleformaintaining

andtrackingtheusageoftheirpatentsandpayingtheappropriateperiodicgovernmentrenewal

fees.Ifagiventechnologyorotherpatentedassetiscollectingdust,youmightnotwantto

renewit.Instead,youcantryandsell,licenseordonateit.Conversely,ifapatentedassetis

performingwellthroughproductsalesorlicensingactivitiesanditslifeisgettingshorter,you

mightthinkaboutinnovatingaheadandmaintainingcompetitivemomentum.

Costs

Costswillvarydependingonthecountryorcountrieswhereyoufileanapplication,andcanrun

intotensofthousandsofdollarsdependingontheinvention’scomplexity,plusattorneyfees.

Maintenancefeesoverthelifetimeofthepatentcanrunintothousandsmoreperpatent,per

countrywherepatentrightshavebeengranted.Youhavetokeepyoureyesonthesecosts.

RelatedPost:ManagingPatentApplicationCostsCanInfluenceYourMargins

2.TRADEMARK

trademark_management.jpg

Atrademarkisunlikeapatentinthatitprotectswords,phrases,symbols,sounds,smellsand

colorschemes.Trademarksareoftenconsideredassetsthatdescribeorotherwiseidentifythe

sourceofunderlyingproductsorservicesthatacompanyprovides,suchastheMGM lionroar,

theHomeDepotorangecolorscheme,theIntelInsidelogo,andsoon.



Procedure

Trademarksdonotnecessarilyrequiregovernmentapprovaltobeineffect;theycanapply

throughabundantuseininterstatecommerce.Still,registrationofatrademarkaffordsfar

superiorprotectionandisgainedbyfilinganapplicationwiththepropergovernmentoffice.

Atrademarkapplicationrequiresthecompanyorusertoprovideacleardescriptionand

representationofthemarkanditsusesinconjunctionwithassociatedproductsorservices.As

withpatents,it’sagoodideatopartnerwithoutsidecounselthatspecializesintrademark

applicationsand/orsearchservicessotheycanhelpensurethereisaclearpathforyour

desiredmark.

Costs

Trademarksaregenerallyquitelessexpensivetoobtain.AccordingtotheUSPatentand

TrademarkOffice,trademarkregistrationcurrentlycostsbetween$225and$325foreachclass

codeyouusepermark.Attorneyandsearchfeesareextra.Therearealsoperiodic(and

relativelyinexpensive)governmentmaintenancefeesfortrademarks.

3.COPYRIGHT

Copyrightsdonotprotectideas,butratherthemannerinwhichideasareexpressed(“original

worksofauthorship”)-writtenworks,art,music,architecturaldrawings,orevenprogramming

codeforsoftware(mostevidentnowadaysinvideogameentertainment).Withcertain

exceptions,copyrightsallowtheowneroftheprotectedmaterialstocontrolreproduction,

performance,newversioningoradaptations,publicperformanceanddistributionoftheworks.

Procedure

Copyrightsingeneralattachwhentheoriginalworksbecomefixedinatangiblemedium,but

shouldberegisteredwiththegovernmentcopyrightofficeforoptimalprotectionintheform of

damages,injunctionsandconfiscation.Copyrightregistrationapplicationsaremuchsimpler

thanpatentsortrademarks,andtypicallycanbeobtainedbytheauthoralone.TheUSCopyright

Officeencouragesuseoftheironlineapplicationsystem,andrequiresasampleoftheworkto

beprotectedandsomebackgroundinformationabouttheauthor.

Costs



Dependingonthetypeofworkbeingprotected,currentlyfeesvarybetween$25-$100intheUS.

Themostfrequentcopyrightregistrationsoughtisforoneworkbyoneauthor,andcostsabout

$35.

4.TRADESECRET.

Tradesecretsareproprietaryprocedures,systems,devices,formulas,strategiesorother

informationthatisconfidentialandexclusivetothecompanyusingthem.Theyactas

competitiveadvantagesforthebusiness.

Procedure

Thereactuallyisn’tafederally-regulatedregistrationprocessfortradesecrets.Instead,theonus

isonthecompanyinpossessionofthesecrettotakenecessaryprecautionstomaintainitas

such.Thisisanongoing,proactiveprocessandcanincludeclearlymarkingrelevantdocuments

as“Confidential,”implementingphysicalanddatasecuritymeasures,keepinglogsofvisitors

andrestrictingaccess.Theissuanceofnondisclosureagreementsorotherdocumented

assurancesofsecrecycanalsobeemployed.Oneofthefirstdefensestypicallyputupwhen

youassertthatsomeonemisappropriatedyourtradesecretisthatyoufailedtoadequatelytreat

itasatradesecret.

Costs

Thoughtherearenoofficialregistrationcosts,therearecostsassociatedwithtaking

appropriateprecautionsandsecuritymeasures.Youmustweighthecompetitivesignificanceof

yoursecretsagainstthecostofprotectingthem.

HowCanYouManageYourDifferentAssets?

TheuseofIPmanagementsoftwarehasbecomeacrucialtoolforbusinessesofallsizes

hopingtogetabetterviewoftheirassets.Theimpactoftrackingintellectualproperty’screation,

usageandcoststructureishugelyevidentindifferentcompanies’abilitiestobothquickly

launchproducts,andpreserverevenueforexistingassets.Seehowtwowell-knownproducts,

theKooshballandPfizer’sViagratablets,leveragedIPmanagementtechniquestoachieve

success.ClickheretoreadthestoryinafreedownloadableeBook.


