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Question1: Scopeofproject

Theprojectisfirstconceivedbythemanagementthenit's

possibilityisdiscussed.

Therenovationscompanyisenlistedtobringtheprojectto

reality

Themanagementcomestoanagreementwiththecompanyon

thedurationofproject,paymentandworkforcemobilization

plans.

Asimplelistofprojectrequirementisdrafted.

AteamofProfessionalsarebroughttodoasurveyonthesite.

Removal of perishable items from the building

e.g....airconditioners,ICTequipments,etc

Aperimeterofaluminium sheetsissetuproundthethe

buildingtosecurethesiteandrestrictmovementtothatarea

toavoidanyaccident.

Theroofingsheetsaretakenofexaminedthenthereusable

onesareseparatedfromtherest.

Thelabourersstartwork

Whentheextrafloorsarecompletetheroofingsheetsareset

back

Theplumbersproceedtofixingtheplumbing,theelectricians

dothewiring

Thepaintersandtilerscomeintodotheirjobs.

Thedebrisfrom theconstructionsareremovedandthe



buildingiscleaned

Theinitiallyremovedequipmentarereinstalled

Thebarricadesareremovedandthebuildingisset.

Question2
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Question3

HUMANRESOURCESNEEDED

Civilsupervisor{Leadconsultant}

Electricalsupervisor

Mechanicalsupervisor

Surveyor

Architect

Carpenter

Ironbender

Painter

Plumber

Asurveyorisapropertyspecialistwhocanvaluea

property,andassessitforanydefects,future

issuesorproblems.

Anarchitectisapersonwhoplans,designs,and

reviewstheconstructionofbuildings.Topractice

architecturemeanstoprovideservicesin

connectionwiththedesignofbuildingsandthe

spacewithinthesitesurroundingthebuildings,

whichhaveastheirprincipalpurposehuman

occupancyoruse.

Acarpenterisapersonwhoworkswithwood.They

canmakecabinets,buildhouses,ordootherthings

withwood.



Aplumberisatradespersonwhospecializesin

installingandmaintainingsystemsusedforpotable

water,sewageanddrainageinplumbingsystems.

Anelectricalsupervisorissomeonewho

supervisestheelectricalaspectofthework

Civilsupervisorissomeonewhosupervisesthe

constructionofthebuilding

Mechanicalsupervisorsupervisestheplumbing

aspect

Question4

Thesitewassecuredtopreventtheriskofconstructionsiteaccident,

sothebarricadeswereerectedatadistancefrom whichifany

accidentoccurs,thoseoutsidethebarricadewon'tbeaffected.

Question5

BEME

S/N TASK MODULES PECENTAGE AMOUNT

1 Miscellaneous .Bonustime

.Feeding

.Extra
materials

10% 8,000,000

2 Consultancy

Fee

.Doctors

.Architect

.Consultant

15% 12,000,000



3 Site
Preparation

.Clearingof
rubes
.Barricading

5% 4,000,000

4 Transportcost .Bringingof
itemstothe
site.
Mobilization
and

Demobilizatio
n

.Importation
ofmaterials

12% 9,600,000

5 Profit 20% 16,000,000

6 Other
expenses

.Final
inspection.
Finaltesting
.Costof

material
and
equipment

38% 30,400,000

80,000,000

Question6

Paymentschedule

S/N ACTIVEDESCRIPTION PERCENTAGE

{%}

AMOUNT

1 Mobilization:

Personnel/Equipment

Civilsupervisor

Electsupervisor

Architecture

30% 24,000,000



2 30%of50%completion:

Decommissioningofelectric
system

Decommissioningofsecurity
provisions

e.g.Doors,Windows

20% 16,000,000

3 Complete/Commissioning:

Finishingofcivilwork

Finishingofelectricalwork

Finishingandcommissioning

Finalcommissioning

40% 32,000,000

4 Retain10%for6months:

Allelectricconnectionworking

perfectlywell

Plumbingandotherfacilities
workingwell

Thisistoensurethatafter
6monthseverythingis
workingwell.

10% 8,000,000

80,000,000

Question7

BEME:BillofEngineeringMeasurementandEvaluation

Forallengineeringworks,itisrequiredtoknowbeforehand

theprobablecostofconstructionknownasestimatedcost.Billof

EngineeringMeasurementandEvaluation(BEME)alsoreferredtoas

'Bill';isatoolusedbefore,duringandpost-constructiontoassess

andvaluethecostofconstructionworks.Thisincludesthecostof

materials,labor,equipmentandall/anyotherresource(s)required

forthesuccessofanyconstructionendeavorbasedonapre-

determinedscopeandspecification



DefectLiabilityPeriod:

Duringthisperiod,theclientreportsanydefectsthatarisetothe

contractadministratorwhodecideswhethertheyaredefects(i.e.

worksthatarenotinaccordancewiththecontract),orwhetherthey

areinfactmaintenanceissues.Ifthecontractadministrator

considerstheyaredefects,thentheymayissueinstructionstothe

contractortomakethemgoodwithinareasonabletime.Attheend

ofthedefectsliabilityperiod,thecontractadministratorpreparesa

scheduleofdefects,listingthosedefectsthathavenotyetbeen

rectified,andagreeswiththecontractorthedatebywhichtheywill

berectified.Thecontractormustinanyeventrectifythemwithina

reasonabletime.

LeadConsultant:

Thisisaprofessionalwhoisthetheintermediarybetweentheclient

andtheconsultantteam,hespeaksforallexceptisspecificmatters.

Projectlifecycle:

Aprojectlifecycleisthesequenceofphasesthataprojectgoes

throughfromitsinitiationtoitsclosure.Thenumberandsequence

ofthecyclearedeterminedbythemanagementandvariousother

factorslikeneedsoftheorganizationinvolvedintheproject,the

natureoftheproject,anditsareaofapplication.Thephaseshavea

definitestart,end,andcontrolpointandareconstrainedbytime.

Theprojectlifecyclecanbedefinedandmodifiedaspertheneeds

andaspectsoftheorganization.Eventhougheveryprojecthasa

definitestartandend,theparticularobjectives,deliverables,and

activitiesvarywidely.Thelifecycleprovidesthebasicfoundationof

theactionsthathastobeperformedintheproject,irrespectiveof

thespecificworkinvolved.



CharacteristicsoftheProjectLifeCycle:

TheInitiationPhase:Startingoftheproject

ThePlanningPhase:OrganizingandPreparing

TheExecutionPhase:Carryingouttheproject

TheTerminationPhase:Closingtheproject

EnvironmentImpactAssesment(EIA):

Environmentalassessment (EA) is the assessment of the

environmentalconsequences(positivenegative)ofaplan,policy,

program,oractualprojectspriortothedecisiontomoveforward

withtheproposedaction.


