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1.)SCOPEOFWORK;

13thMondayApril2020

RenovationoftheAlfa-BelgoreAuditorium

Thisprojectistobespear-headedbyacivilengineering,preferablyonethatspecializesin

structuralaspectoftheprofession.Theobjectivesofthisprojectistoexpandthesizeofthe

hallsothatitcanhousetwicetheamountofitsnormalcapacity,torectifythepoorventilation

system inthebuilding,torenovatesthebuilding(i.etofixuptheleakagesintheplumbing,

crackingwallse.t.c).

2.)GANCHART

MONTH MARCH APRIL MAY JUNE JULY

RESEARCH

PHASE1

WORK

EFFORT

PHASE2

WORK

EFFORT

PHASE3

WORK

EFFORT

TESTING

PHASE



3.)HUMANRESOURCES;

Musthaveupto3yearsexperiencewithelectricalworks.

Musthaveminimum 4yearsexperienceinrefurbishing.

Musthaveupto3yearsexperiencewithplumbing.

ProjectTeam

 Client.(clientistheleadconsultant)

 Consultant.

 Architect(Engineer).

 Contractor.

 Subcontractor.

4.)RESEASONSASTOWHYTHESITEISSECURED

Topreventunnecessaryinjuriestodifferentpersons.Inordertoreducetheriskto

the constructionsite you need toincreasetherisktothepotentialcriminal....Deterrence–

there are manywaystodeteracriminal.Whereasanopen,unprotected site lookswelcoming

toapotentialcriminal,a site withfences,locks,CCTVandsecurityguards will discouragethem.

5.)B.E.M.E

ITEM DESCRIPTION QUANTITY UNIT RATE($) AMOUNT

1 Cement 20 Bags 5000 5000



2 Gravel 2 Tons 8000 8000

3 sand 2 tons 5000 5000

4 Wood 50 planks 6000 6000

5 Cables 50 Yards 5000 5000

6 Pipes 50 5000 5000

7 Consultancy

fee

1000000 1000000

8 Transportation 190000 190000

9 Site

preparation

andclearing

750000 750000

10 Profit 600000 600000

Total 10000000 10000000

6.)

S/N DESCRIPTION SCHEDULE

DATE

PERCENTAGE

OFTEC(%)

AMOUNT PAYMENT

DATE

1 Mobilization 30/02/2020 30 3000000 14/03/2020

2 50%

completion

16/03/2020 30 3000000 17/06/2020

3 Completion

andhandover

29/05/2020 30 3000000 29/08/2020

4 Defectliability

period

12/10/2034 10 1000000 12/12/2020



7.)DEFINITIONSOFTHEFOLLOWING

B.E.M.E:Billof Engineering MeasurementandEvaluation(BEME)alsoreferredtoas'Bill';isa

toolusedbefore,duringandpost-constructiontoassessandvaluethecostofconstruction

works.Thisincludesthecostofmaterials,labor,equipmentandall/anyotherresource(s)

requiredforthesuccessof.

DEFECTLIABILITYPERIOD:A defectsliabilityperiod isa period oftimefollowingpractical

completionduringwhichacontractorremains liable underthebuildingcontractfordealing

withany defects whichbecomeapparent....A defectsliabilityperiod isusuallya period of

aroundsixor12monthsbutitcanvarydependingonthecontractused.

LEADCONSULTANT:The leadconsultant isthe consultant thatdirectstheworkof

the consultant team andisthemainpointofcontactforcommunicationbetweentheclient

andthe consultant team,exceptforonsignificantdesignissueswherethe lead designermay

becomethemainpointofcontact.

PROJECTLIFECYCLE:The ProjectLifeCycle referstothefour-stepprocessthatisfollowed

bynearlyall project managerswhenmovingthroughstagesof project completion.Thisisthe

standard projectlifecycle mostpeoplearefamiliarwith.The ProjectLifeCycle providesa

frameworkformanaginganytypeof project withinabusiness.

ENVIROMENTALIMPACTASSESSMENT(EIA):Environmentalassessmentistheassessmentof

theenvironmentalconsequencesofaplan,policy,program,oractualprojectspriortothe

decisiontomoveforwardwiththeproposedaction.


