
Q1 Outlinethescopeofworkindetailsinorderofoccurrence

Thescopeofworkwillbe:

I. SeekingOwners’Consensuswhichinvolves

 Understandingbuildingrehabilitation

 Form anowners’corporation(OC)

 Convenemeetingstoresolveonimplementationofbuildingrehabilitation

II.Appointmentofworksconsultantwhichentails

 Definescopeofservicesofworksconsultant

 Procureworkconsult

 Openandanalyzetender(consultant)

 Interviewworksconsult

 Convenemeetingtoresolveworksconsultant

 Signcontractwithworksconsultant

III.Conditionsurveyandtenderpreparation

 Conductbuildingconditionsurvey

 Prepareworkstender

 Providecostestimateofworks

IV.Appointmentofworkscontractors

 Convenemeetingtoconfirm workstender

 Procureworkscontractor

 OpenandAnalyzetenders(contractor)

 Interviewworkscontractor

 Convenegeneralmeetingtoresolveworksitemsandcontractor

V.Workscommencementandsitesupervision



 Preparebeforesigningcontractwithworkcontractor

 Managecontractandsuperviseworks

VI.Worksinspectionandcompletion

 Inspectcompletedworksanddischargeorders

 Rectifydefectsduringdefectsliabilityperiod

 Formulatelongterm maintenanceplan

 Maintainbuildinginsurance

Q2 Prepareaprojectgnatchart

Q3 ListallthehumanresourcesneededandconstitutetheprojectTeam statingwho

theleadconsultantis



1.Civilengineer

2.Architect

3.Electricalengineer

4.Mechanicalengineer

5.Builder

6.Surveyor

7.Draftman

8.Welder

9.Artisans

Q4 Explainwhythesiteissecures

Thesiteneedtobesecuredbecauseitoftenbecomesthetargetofcriminalslookingto

makemoneyanditisfilledwithexpensiveplantandequipment,constructionsitesare

oftensingledoutbyopportunisticthievesandorganizedgangsalike.

Q5 DevelopaBEMEfortheprojectbylumpsum projectionsincluding10% ofthe

totalestimatedcost(tec)asMiscellaneous,15% techasconsultancyfee,5% tecfor

sitepreparationsandclearingaftercompletion,12%oftecfortransportcost,20%tec

asprofit

Solution

Lumpsum projectionis20millionnairaonly

1.10%miscellaneouswhichis2milliononly

2.15%consultancyfeewhichis3millionnairaonly

3.5%sitepreparationandclearingwhichis1millionnairaonly

4.12%transportcostwhichis2.4millionnairaonly

5.20%profitwhichis4millionnairaonly

6.Totalsum forthemainconstructionworkthatfortherenovationworkis7.6million

nairaonly



Q6 Prepareapaymentscheduleasfollows

(a)30%tecforMobilization

(b)Next30%tecto50%completion

(c)Finalpaymentof40%tecatcompletionandhandover.Retain10%tecfora6

monthsDefectliabilityperiod

SOLUTION

PAYMENTSCHEDULE

DESCRIPTION AMOUNT

30%tecformobilization 6MILLION

Next30%tecto50%completion 6MILLION

Finalpaymentof40%tecatcompletion

andhandover.Retain10% tecfora6

monthsdefectliabilityperiod

2MILLION

TOTAL 20MILLION

Q7 WhatisBEME,DefectLiabilityPeriod,LeaseConsultant,ProjectLifecycle,

EnvironmentalImpactAssessment(EIA)

BEME

BillofEngineering MeasurementandEvaluation(BEME)alsoreferredto as'Bill';isatool

usedbefore,duringandpost-constructiontoassessandvaluethecostofconstruction

works.This includes the costofmaterials,labor,equipmentand all/any other

resource(s)requiredforthesuccessofanyconstructionendeavorbasedonapre-

determinedscope andspecification.

DEFECTLIABILITYPERIOD

Thedefectsliabilityperiod(or'DLP')isafixedperiodoftime,startingfrom thedateof



practicalcompletion,duringwhichthecontractorhasanexpresscontractualrightto

returntothesitetorectifydefects.Duringthedefectsliabilityperiod,typically:

 thecontractorhastherighttoreturntothesitetorectifydefectsorcomplete

unfinishedwork;

 theprincipalisentitledtocontinueholdingsecurity,tosecurethecontractor’s

obligationsinrespectofincompleteordefectivework;and

 thesuperintendentcontinuestoremaininvolvedintheproject.

LEASECONSULTANT

Leaseconsultantsinteractwithpotentialandexistingresidentialtenantsonbehalfof

landlordsandpropertymanagementcompanies.Aleaseconsultantmaygreetpotential

renters,show vacantapartments,explain pricing and lease terms,process rental

applicationsandnegotiateleaserenewals.Theymayalsodesignads,updatewebsites,

attendnetworkingevents,makecoldcallsandfollowuponcustomerleads.Inaddition

tosalesandmarketingduties,leaseconsultantsalsoassistexistingtenantswith

maintenancerequestsandcustomerserviceneeds.Theytypicallyworkinrentaloffices

ofapartmentcomplexesandresidentialcommunities,oftenonweekends.Theyare

employedthroughouttheUnitedStatesbyapartmentmanagementcompanies,lease

consultingfirmsandresidentialrealestatedevelopers.

PROJECTLIFECYCLE

Projectlifecycleisthesequenceofphasesthataprojectgoesthroughfrom its

initiationtoitsclosure.Thenumberandsequenceofthecyclearedeterminedbythe

managementandvariousotherfactorslikeneedsoftheorganizationinvolvedinthe

project,thenatureoftheproject,anditsareaofapplication.Thephaseshaveadefinite

start,end,andcontrolpointandareconstrainedbytime.Theprojectlifecyclecanbe

definedandmodifiedaspertheneedsandaspectsoftheorganization.Eventhough

everyprojecthasadefinitestartandend,theparticularobjectives,deliverables,and

activitiesvarywidely.Thelifecycleprovidesthebasicfoundationoftheactionsthathas

tobeperformedintheproject,irrespectiveofthespecificworkinvolved.

ENVIRONMENTALIMPACTASSESSMENT(EIA)

EnvironmentalImpact Assessment (EIA) is a process of evaluating the likely

environmentalimpactsofaproposedprojectordevelopment,takingintoaccountinter-

relatedsocio-economic,culturalandhuman-healthimpacts,bothbeneficialandadverse.

UNEPdefinesEnvironmentalImpactAssessment(EIA)asatoolusedtoidentifythe

environmental,socialandeconomicimpactsofaprojectpriortodecision-making.It



aimstopredictenvironmentalimpactsatanearlystageinprojectplanninganddesign,

findwaysandmeanstoreduceadverseimpacts,shapeprojectstosuitthelocal

environmentandpresentthepredictionsandoptionstodecision-makers.ByusingEIA

bothenvironmentalandeconomicbenefitscanbeachieved,suchasreducedcostand

timeofprojectimplementation and design,avoided treatment/clean-up costsand

impactsoflawsandregulations.


