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THEALFABELGOREREHABILITATIONPROJECTANALYSIS

Scopeofworkinorderofoccurrence:

TheOngoingrenovationoftheAlphaBelgorehallinAfebabalolauniversity,ado-ekitiisa

necessaryone,Therearecertainreasonsbehindtherenovationofabuilding,Andthose

reasonsare:

 Toincreasethecomfortandenjoymentofthestudents:Thenumberofstudents

increaserapidlyeachsession,andhencethehallneedstobeexpandedinorderto

maintaincomfort,bothforthestudent'sandthestaff.

 Forsafetypurposes

 Toimprovethevalueandstandard

 Toupgradethefunction

 Toincreasetheefficiency,etc.

Wewillbegintheprojectonthe31stofJanuary,2020.Thisprojectinvolvesdifferent

processes,theprocessalongsidewiththeirexplanationsarelistedbelow:

THECLEARING

Atthisstagewhichisthefirststagethebuildingwouldbeevacuatedfor

worktobeginningon.

Thebuildingwouldbeclearedandallthefurniturewouldbetakenout

andmovedtoasecuredandsafeplace.Facilitieswouldalsobe

removedandsafelystoredinthewarehousetillaftertheproject.

Businesseswhichwherethereorclose(e.g.ICTcentreandbookshop)

wouldbelocatedtoanothersitetemporarily,sotheycancontinueto

carryouttheiractivitieswhiletheirpermanentsitewouldstillbeunder

construction.

Theclearingstageisestimatedtobecompletedin21days(3weeks).



SECURINGTHESITE

Atthisstageafterevacuationandremovaloffurnitureandother

importantfacilitiesandvacationofotherbusinessesaroundthat

premises,thestagewouldbecommencedimmediately.

Atthisstageabarriermadeofroofingsheetswouldbeusedtosecure

thesite.Thisisnecessarysoastoensurenoonewouldbeabletoenter

andleavethesiteatwill.Theonlysetofpeoplewithaccesstothesite

wouldbeauthorisedpersonnel,officialpersonnel,workersandofficial

membersoftheschoolboard(ownersoftheproject)toinspect.This

wouldrestrictaccesstothesiteforstudentsandthosewhoarenot

mentionedabove.Thiswouldbeinordertopreventunnecessary

accidentsandlimittomovementonsiteandalsosecurethe

equipmentsusedonsiteasnoonewouldbeallowedaccessoncethe

gateislockedandworkforthedayhasfinished.

Itwouldtakeanestimatednumberof2weekstocomplete.

REMODELLINGWorks

Thisiswhenthemainworkbegins;wewillstartbyremovingtheroofof

thebuilding.Afterthatwewillthenbeginningotherremodellingworkon

thebuilding.Themainaim forthisworkistoexpandthebuildingsoit

canaccommodatemorepeopleforsocialevents,programsandother

activitiestheschoolscomesupwith.Attheendoftheproject,the

buildingisgoingtohavemorespace,morefacilitiesandmoremodern

daytouchinothertorepresenttheyschoolnamebetter.

Theestimateddurationofthisstageis2-3months(6-8weeks).

Cleanup

Thisisthefinalstageoftheproject,whereallthematerials,thetools,

equipmentsusedandtheheavydutymachineswouldbereturned.The

roofingsheetswouldalsobeclearedandalsotheleftovermaterial.So

thattheplacewouldbeokayandreadyforuseandiftheneedbe;tobe



re-commissioned.

Theoperationwouldtakeanestimatedamountof4-5weeks.

HUMANRESOURCESNEEDEDANDTHEPROJECTTEAM

Fortheprojecttobesuccessfulandtobeaccomplishedwithinthetime

given,aworkforceof30-40menwouldbeneededforthewholeprojectif

theprojectistofollowtheestimatedtimegiventoitwhichis

approximately126daystocomplete.

Theprojectteam wouldconsistoffollowingprofessionalmembers;

Quantitysurveyorswhowillensurethatallthematerialsusedforthe

projectareofgoodqualityandcanusedandalsotoensurethatthe

materialsareingoodshape

Anelectricalengineerthatwillensurethatalltheelectricalconnectionsare

correctandtheelectricalAppliancesareinstalledcorrectly.



AnArchitectwhowilldesignthenewstructure.

AStructuralEngineerthatwillensurethatthenewstructurecanholdand

canliveuptoitsexpectation.

Waterworksengineerwhowillensurethatthewaterfacilitiesareingood

order,especiallyinthetoilet.

Thewillalsobeagroupofconsultantswhowilladvicethebestwaythat

theprojectwillmove.

WHYWASTHESITESECURED?

 Regularaccessbyawiderangeofpeople

 Vandalism occursonmanyconstructionsites

 Physicalchangethroughoutthebuilding

 Attackonsiteworkersorpeoplearoundtheenvironment

 Toavoidtheillegalclaimingofvaluablematerials(stealing)

 Toavoidaccidents.

BILLOFENGINEERINGMEASUREMENTAND

EVALUATION(BEME)

ITEM
NO

DESCRIPTON QUANTITY UNITCOST TOTALCOST

1 Roofingsheet 100 ₦ 1,400.00 ₦ 140,000.00

2 cementbags 500 ₦ 180,000.00 ₦ 90,000,000.00

3 Trucksofgravel 12 ₦ 35,000.00 ₦ 420,000.00

4 Trucksofsand 13 ₦ 45,000.00 ₦ 585,000.00

5 Glasswhichwillbebroughtas
12x12

10 ₦ 50,000.00 ₦ 500,000.00

6 Lightbulbsfittings 40 ₦ 8,000.00 ₦ 320,000.00

7 Lightbulbs 40 ₦ 2,500.00 ₦ 100,000.00



8 Copperwires 60 ₦ 2,000.00 ₦ 120,000.00

9 Projector 3 ₦ 150,000.00 ₦ 450,000.00

10 T.V 4 ₦ 100,000.00 ₦ 400,000.00

11 Pipesofdifferentsizes 46 ₦ 80,000.00 ₦ 3,680,000.00

12 Window 13 ₦ 450,000.00 ₦ 5,850,000.00

13 CCTVcamerasforsecurity 12 ₦ 25,000.00 ₦ 300,000.00

14 CCTVsystem 1 ₦ 50,000.00 ₦ 50,000.00

15 Totalestimatedcost ₦ 102,915,000.00

16 Miscellaneous(10%) ₦ 10,291,500.00

17 ConsultancyFee(15%) ₦ 15,437,250.00

18 Sitepreparationsandclearingaftercompletion(5%) ₦ 5,145,750.00

19 Transportation(12%) ₦ 12,349,800.00

20 Profit(20%) ₦ 20,583,000.00

PAYMENTSCHEDULE

30%ofTotalEstimatedcostforMobilisation

30%ofTotalEstimatedcost

50%ofTotalEstimatedcostforcompletion

Finallypaymentof40%ofTotalEstimatedcostatcompletionandhand

over

Retain10%ofTotalEstimatedcostfora6monthsdefectliabilityperiod.

BillofEngineeringMeasurementandEvaluation(BEME)

Forallengineeringworks,itisrequiredtoknowbeforehandtheprobable

costofconstructionknownasestimatedcost.BillofEngineering

MeasurementandEvaluation(BEME)alsoreferredtoas'Bill';isatoolused

before,duringandpost-constructiontoassessandvaluethecostof

constructionworks.Thisincludesthecostofmaterials,labor,equipment

andall/anyotherresource(s)requiredforthesuccessofanyconstruction

endeavorbasedonapre-determinedscopeandspecification.

DefectLiabilityPeriod

Thedefectsliabilityperiod(or'DLP')isafixedperiodoftime,startingfrom



thedateofpracticalcompletion,duringwhichthecontractorhasan

expresscontractualrighttoreturntothesitetorectifydefects.

LeadConsultant

Theleadconsultantistheconsultantthatdirectstheworkofthe

consultantteam andisthemainpointofcontactforcommunication

betweentheclientandtheconsultantteam,exceptforonsignificant

designissueswheretheleaddesignermaybecomethemainpointof

contact.

ProjectLifeCycle

Aprojectlifecycleisthesequenceofphasesthataprojectgoesthrough

from itsinitiationtoitsclosure.Thenumberandsequenceofthecycleare

determinedbythemanagementandvariousotherfactorslikeneedsofthe

organizationinvolvedintheproject,thenatureoftheproject,anditsareaof

application.Thephaseshaveadefinitestart,end,andcontrolpointandare

constrainedbytime.Theprojectlifecyclecanbedefinedandmodifiedas

pertheneedsandaspectsoftheorganization.Eventhougheveryproject

hasadefinitestartandend,theparticularobjectives,deliverables,and

activitiesvarywidely.Thelifecycleprovidesthebasicfoundationofthe

actionsthathastobeperformedintheproject,irrespectiveofthespecific

workinvolved.

EnvironmentImpactAssessment(EIA)

Theterm "environmentalimpactassessment"(EIA)isusuallyusedwhen

appliedtoactualprojectsbyindividualsorcompaniesandtheterm

"strategicenvironmentalassessment"(SEA)appliestopolicies,plansand

programmesmostoftenproposedbyorgansofstate.Itisatoolof

environmentalmanagementformingapartofprojectapprovaland

decision-making.Environmentalassessmentsmaybegovernedbyrulesof

administrativeprocedureregardingpublicparticipationanddocumentation

ofdecisionmaking,andmaybesubjecttojudicialreview.


