NAME: Ogungbire Dolapo 

MATRIC NO: 18/Eng04/059

DEPT: Electrical/Electronics

COURSE CODE: ENG 284

COURSE TITLE: ENGINEER IN SOCIETY

-Outline the Scope of work in detail in order of occurrence

-Prepare a project Gant Chart

-List all the human resources needed and constitute the Project Team stating who the Lead Consultant is.

-Explain why the site was secured

-Develop a BEME for the project by lump sum projections including 10% of the total estimated cost (Tec) as Miscellaneous, 15% tech as consultancy fee, 5% Tec for site preparations and clearing after completion, 12% of tech for transport cost, 20% Tec as profit

- Prepare a payment schedule as follows

a) 30% Tec for Mobilization (b) Next 30% Tec at 50% completion c) Final payment of 40% Tec at completion and handover. Retain 10% Tec for a 6 months Defect liability period.

- What is BEME, Defect liability period, Lead consultant, Project life cycle, Environmental Impact Assessment (EIA)

PROJECT TITLE: THE ALFA BELGORE REHABILITATION.
1. Due to  unavailability to contain much crowd, Afe babalola University decided to upgrade and expand the hall in order to be able to contain a larger population of people. And it has decided to make some changes and remodel the hall to make it more convinient for people to use. 
So the project commenced on the 31st of January, 2020. The procedure of the rehabilitation would be done in stages and the following staged are stated and explained below;

Alfa Belgore hall has served the university for 9 years, at first the university population was just over 600 and the capacity of the hall was 3,500. It was predicted the hall’s size would serve the university for 15 years as the population grew arithmetically. But high demand for admission into the university has increased the population exponentially.

THE CLEARING
At this stage which is the first stage the building would be evacuated for work to beginning on.
The building would be cleared and all the furniture would be taken out and moved to a secured and safe place. Facilities would also be removed and safely stored in the ware house till after the project. Businesses which where there or close (e.g. ICT centre and bookshop) would be located to another site temporarily, so they can continue to carry out their activities while their permanent site would still be under construction.
The clearing stage is estimated to take place for 4 to 5 months so it'll be advisable for activities that usually go on in the hall find another venue till the project is completed.
Estimate Installation methods:
-The hall will be replastered and repainted. A new podium will be built as well.
-The founder and the school management wil then inspect the work.
-The hall will be finally open to the school.
2. Gant chart:
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3. Human resources required for the project:

-Architect

-Civil & Electrical Engineer

-Surveyor

-Draftsperson

-Builders & Artisans

-Certifier

-plumbers

-Painters

-Roof tilers

-carpenters

-plasterers

Lead Consultant: 
They are team leaders, analyzing and reviewing proposals from the team, providing appropriate solutions to problems, and making decisions on the way forward by acting as liaisons between the client and the consultancy team.Lead consultants have hands-on roles which involve the day-to-day running of continuing client projects. Their work involves directly dealing with the client to clearly understand its needs, and to provide possible solutions for the client’s consideration. The team receives and works on the client’s information from the lead consultant.
4. The reason why the site was secured

I.To prevent regular access by wide range of people from entering the site.

ii. Destruction and vandalism of useful equipment and materials which may delay the completion of the building project.

5. BEME for the project
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/n Tasks Modules percentage allocated  Amount(Naira)
Miscellaneous  Small payments
Worker feeding
Fencing
1 Extra wood 10% 7,000,000

Consultancy Fee Chief Consultant
surveyor
Government

2 Electrical Testing 15% 10,500,000.00

site Preparation sweeping
&Clearing after Interlocking
construction Asbestos Fence
Packing of sand
3 Felling of trees 5% 3,500,000.00

Transport Cost  Movement of tools

Importation of Tec 12% £,400,000.00
2
s profit 20% 14,000,000.00
6 Other expenses
Testing and Inspection 8% 30,000,000.00

Total 100,000,000.00




6. 

	S/N
	Work description
	Percentage allocated
	Amount(Naira)

	1
	Mobilization

-The commencement of the Project

-Aquiring Machinery

-Hiring of workers
	30.0%
	6,000,000

	2
	Tec at Completion
	30.0%-50.0%
	9,000,000

	3
	Final payment of Tech at completion and handover


	40.0%
	12,000,000

	4
	Retain Tec for a 6 months Defect liability period
	10.0%
	3,000,000


                                                                             Total: 30,000,000.00

7.

i. (BEME) of Engineering Measurement and Evaluation:

Bill of Engineering Measurement and Evaluation (BEME) also referred to as 'Bill'; is a tool. used before, during and post-construction to assess and value the cost of construction works.

ii. Defect Liability Period: 

A defects liability period is a period of time following practical completion during which a contractor remains liable under the building contract for dealing with any defects which become apparent. ... A defects liability period is usually a period of around six or 12 months but it can vary depending on the contract used.

iii. Lead Consultant:

 The lead consultant is the consultant that directs the work of the consultant team and is the main point of contact for communication between the client and the consultant team, except for on significant design issues where the lead designer may become the main point of contact.

iv. Project Life Cycle:

 A project life cycle is the sequence of phases that a project goes through from its initiation to its closure. The project lifecycle can be defined and modified as per the needs and aspects of the organization.

v. (EIA) Environmental Impact assessment 

This is the assessment of the environmental consequences of a plan, policy, program, or actual projects prior to the decision to move forward with the proposed action.
