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ASSIGNMENT

Consultedasastudentconsultingengineerintherenovationof
theAlfaBelgoreHallandI’m requiredto,

(I) outline the scope of work in detailin order of
occurrence

(II) Prepareagantchart

(III) Listallthehumanresourcesneededandconstitutethe
projectteam statingwhotheleadconsultantis.

OutlinetheScopeofWorkinDetailOrderofOccurrence

1.Scopeverification:Contractorsshallfieldverifylocations,sizesand

quantitiesofworkrequiredfortheproject.

2.Tools,Materials,and Equipment:Contractors willsupply alltools,

materialsandequipmentrequiredtoperform thescopeofwork,unless

3.BuildingPermit&inspections:ContractorsandSubcontractorsshallbe

responsibleforallbuildingpermit,buildingsinspection,feeslicensing

andpertainingtothelaw.

4.Relocatingfrom thebuilding:I.e.packingoutappliancesandmaterials

from thebuildingthiswillbecarriedoutbyLaborers,anelectricianis



alsorequiredtoremovetheelectricalappliancesincludingtheAC,S,

FANS,LIGHT,SPEAKERS,andotherelectricalappliances,aglazerto

removeallthealuminum doorsandwindowsacarpenterisalsocalled

inthecasewherethereisawoodendoor,afterclearingeverythinginthe

buildingThecarpentersarecalleduponagaintoremovetheceilingsand

thezinc.Andthenatemporaryfenceisnowmadearoundthesite

5.Demolitionofthebuilding:Thisprocesswilldependonthenewprojected

plan,ifthebuildingistobetotallyorpartiallybroken-down.Thepartof

thebuildingwhichisnomoreinthenew planwillbebroughtdownby

bricklayersleadbytheCivilEngineer.

6.Implementationofthenew plan:Thismayincludetheexpansionofthe

hall,additionofmorewindowsanddoors,flooring&tiling,repainting

andadditionofnew apartmenttotheprojectetc.Theworkwillbe

carriedoutbythebricklayersleadbytheconstructionengineer.The

electricalengineerswillbecalledtodirectthewiringofthenewlymade

structure.

7.Clean-up.Contractorisresponsiblefordailycleanupofallareaswhere

work is performed and disposalofdebris to university provided

dumpster.



PreparetheprojectGantChart

Listallthehumanresourceneededandconstitutetheprojectteam starting
wholeadconsultantis

1.Thecivilengineers:Theyperform dutieslikedesigning,planning,

maintainandimprovethephysicalenvironmentofthehall.

2.Structuralengineers: Theyareinvolveinthedesign,assessand

inspectstructurestoensurethattheyareefficientandstable.

3.Theelectricalengineers:Theirdutiesinvolvesthedesigningofthe
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wiringofthehallandtheyalsotestelectricaldevices

4.Theconsultant:onlyoneconsultantisneededfortheconstructionof

such

Scale,theleadconsultantwillthereforebethearchitectwhodevelop

theblueprintand buildingplanfortheconstructionandalltheother

workinrelationtotheconsultant

REASONWHYSITELOCATIONISSECURE

1.Forsafetyreasons

2.Forsecurityreasons

3.Forprivacyreasons

DevelopaBEMEfortheprojectbylumpsum projectorsincluding10%of
thetotalestimatedcost(Tec)asmiscellaneous,15%techasconsultancy
fee,5%Tecforsitepreparationandclearingaftercompletion,12%ofTec
fortransportcost.20%Tecasprofit

EstimationandEvaluation:PriortothepreparationoftheBill,theprojectisbrokendown
intoMiscellaneous,BuildingRehabilitation&Construction,finishingandFurnishing,and

theTotalcostestimatedfortheprojectwasN30,000,000

Item Item Description Rate

%

Amount

N

Amount

(Kobo)

1. Miscellaneous 10 3,000,000 00



Payment
Schedule

S/N ITEM PAIDFOR RATE COST DATE

1 Mobilization 30% 9,000,000 March25th

2 Paymentfor50%
completionofthe
project

30% 9,000,000 April17th

3 Paymentforfinal
completionof
project

40% 12,000,000 May17th

Definitions

BillofEngineeringMeasurementandEvaluation(BEME):isatoolusedbefore,
duringandpost-constructiontoassessandvaluethecostofconstructionworks.

DeficitLiabilityPeriod:isaperiodoftimefollowingpracticalcompletionduring
whichacontractorremainsliableunderthebuildingcontractfordealingwithany
defectswhichbecomeapparent.

2. ConsultantFee: 15 4,500,000 00

3. SitePreparation 5 1,500,000 00

4. Transportcost 12 3,600,000 00

5. Income 20 6,000,000 00

6 Materialsneeded

Fortheconstruction

25 7,500,000 00

7. Maintenance 13 3,900,000 00

8. TOTAL 30,000,000 00



LeadConsultant:istheconsultantthatdirectstheworkoftheconsultantteam and
isthemainpointofcontactforcommunicationbetweentheclientandthe
consultantteam.

ProjectLifeCycle:isthesequenceofphasesthataprojectgoesthroughfrom its
initiationtoitsclosure.

EnvironmentalImpactAssessment(EIA):istheassessmentoftheenvironmental
consequencesofaplan,policy,program,oractualprojectspriortothedecisionto
moveforwardwiththeproposedaction.


