OKANG EFFIONG BASSEY

BIOMEDICAL ENGINEERING

18/ENG08/013

SCOPE OF WORK DETAIL IN ORDER OF OCCURENCE;

1) SEEKING OWNERS CONSENSUS: 

Communicate and get consensus among owners

2) APPOINTMENT OF WORKS CONSULTANT:

Prepare for the appointment of works consultant. In view of the interdisciplinary expertise involved

3)CONDITION SURVEY AND TENDER PREPARATION: 

Carry put through inspection of building for a rehabilitation proposal and relevant documents.

4) APPOINTMENT OF WORKS CONTRACTOR:

Prepare works tenders and appointment works contractor.

5) WORKS COMMENCEMENT AND SUPERVISION: 

Ensure smooth execution of works with supervision.

6) WORKS INSPECTION AND COMPLETION: 

Complete building rehabilitation works to give the subject building a new lease of life.

[image: image1.jpg]Current date —





Human Resources Management include the following activities

1) role analysis

2. Role specification

3. Workforce planning

4.recruitment and selection of temporary and permanent stuff as required

5.training and development

6.performance and development

7.performance management

8.compensation (remuneration)

9.legal issues

10.managing employee payroll, benefits and compensation

11.resolving disputes

12.managing employee relations

Project team includes;

1.Board of directors

2.Project board

3.Project sponsor. Subdivided into the independent client advisers,user panels and champions

4.project manager/ client representative;

It is subdivided into the lead consultant and contractor

Under the lead consultant we have lead designer,design team and other consultants while under contractor we have subcontractors and suppliers.

BEME;

S/N.--ITEMS-----------------------QUANTITY----RATE----AMOUNT

1.FRAMING MATERIALS------95.                3714.     88200    

2.SHEET ROCK.                      22.                2877.      52920

3.BRICKS.                                 156.              1695.      44100

4.CONCRETE.                          95.                  3714.      22050

5.FLOORING MATERIALS.      74.                  2456.      66150

6.WIRING.                                  86.                   3142.      44100

7.LIGHTING FIXTURES.            86.                 3142.        44100

8.BATHROOM FIXTURES.         22.                  1467.        79380

9CONSULTANCY FEE.                                         15%         116,000   

10.SITE PREPARATIONS.                                    5%            170000

11.TRANSPORT.                                                    12%          130000

12.PROFIT.                                             20%         232000

13.MISCELLANEOUS.                            10%         116000

                                                                   TOTAL--11,47,000

PAYMENT SCHEDULE;

THIS AGREEMENT MADE AS OF (18TH/ 04) IN THE YEAR (2020)

BETWEEN THE OWNER: NAME,ADDRESS AND PHONE NUMBER

AND THE CONTRACTOR: NAME,LICENSE NUMBER,ADDRESS AND PHONE NUMBER

FOR THE PROJECT: PROJECT NAME AND ADDRESS

MOBILISATION: 30%--- 150,000

PAYMENT UPON COMPLETION OF 50%: 30%---150,000

PAYMENT UPON COMPLETION OF 40%: 40%---200,000

1.BEME: Bill Of Engineering Measurement And Evaluation. It is a tool used before,during post construction to assess and value the cost of construction works.

2.DEFECT LIABILITY PERIOD: This is a period of time following practical completion during which a contractor remains liable under the building contract for dealing with any defects which become apparent.

3.LEAD CONSULTANT: This is a consultant that supervises and directs work and is the main point of contact between the client and consultant team.

4.PROJECT LIFE CYCLE: The sequence of phases that a project goes through from it's initiation to it's closure.

5.ENVIRONMENT IMPACT ASSESSMENT:  This is a process of evaluating the likely environmental impacts of a proposed project or development, taking into account inter-related, socio economic,cultural, and human-health impacts both beneficial and adverse.

