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	SCOPE OF WORK 

NAME:
	Belema Precious

	Project Title: 
	Alfa Belgore Rehabilitation Project

	GOAL STATEMENT:
	To make Alfa Belgore hall comfortable and to accommodate over 1 million people.


	Objective 1: PLANNING

	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	Location of site office
	1 day 
1ST Jan 2020
	

	Status: 

	Team Organization
	7 days (1 week)
2nd Jan 2020

 To

 8th Jan 2020
	Each team member has very important role to play as cooperation will lead to the progress of the project.


	Status: 

	Bringing in of equipment and machines for construction to site 
	4 days 

9th Jan 2020  to 

12th Jan 2020


	

	Status:


	Objective 2: CLEARING


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	The hall would be cleared and all useful furniture, decorations, facilities and others would be relocated to a safe house till after the project is completed.
	2 weeks (14 days)

13th Jan 2020 to

26th Jan 2020


	Progress

	Status:


	Objective 3: REMOVE ROOF / SECURE SITE


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	The roofs of the building would be taken down and use to build a fence around the site.

	3 weeks 
27th Jan 2020  to

16th Feb 2020


	Site secured

	Status:


	Objective 4: CONSTRUCTION OF THE COLUMNS


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	· Cast base of columns 
· Excavation 
· Blinding

	4 weeks
17th Feb 2020 

          to


	Progress

	Status: 

	· Reinforcement of columns
· Column Formwork

	15th March 2020
	Columns completed 

	Status:


	Objective 5:  SLAB WORK


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	· Prep for slab
	 1 week
16th March 2020   to

22nd March  2020
	

	Status:

	· Reinforcement for slab
· Cast slab
	1 week and 4 days
23rd March to2nd April 
	Slap for gallery completed 


	Objective 6: Roofing


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	· Column for roof
	1 week
3rd April 2020  to

9th April 2020
	

	Status:

	· Roof beam 

	1 week
10th April 2020 to 

17th April 2020 


	

	Status:

	· Bolt and truss
	1 week
18th April 2020  to 

24th April 2020 
	

	Status:

	· Roof sheet
	1 week
25th April 2020
  to 

30th April 2020 


	Roof completed 

	Status:


	Objective 7:  FINISHING  


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	· Plastering 
· Painting 

· Cleaning 
	1st May 2020  to 
21st May 2020 
	Project completed 

	Status:

	· Removal of all equipment and machines 
	22nd May 2020
To

31st May 2020
	

	Status:
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LIST OF HUMAN RESOURCES NEEDED
For the project to be successful and to be accomplished within the time given, a workforce of 30-40 men would be needed for the whole project if the project is to follow the estimated time given to it which is approximately 5 months to complete.

The project team would consist of following professional members;

· Architects to do the design 
· Civil engineer to supervise the work

· ·Quantity surveyors who will ensure that all the materials used for the project are of good quality and can used and also to ensure that the materials are in good shape.

· An electrical engineer that will ensure that all the electrical connections are correct and the electrical are installed correctly.

· Mechanical engineer

· Articians 

· A Structural Engineer that will ensure that the new structure can hold and can live up to its expectation.

The will also be a group of consultants who will advise the best way that the project will move

The lead consultant will be the STRUCTURAL ENGINEER
WHY THE SITE WAS SECURED

The site was secured to restrict access to the site in order to prevent unnecessary accidents, to limit movement on site and also secure the equipments used used on site .
BEME for project
	NO
	ITEM
	QUANTITY
	UNIT COST
	TOTAL COST
	
	

	1
	Roofing sheets
	100
	₦1,400.00
	₦140,000.00
	
	

	2
	cement bags
	500
	₦180,000.00
	₦90,000,000.00
	
	

	3
	Trucks of gravel
	12
	₦35,000.00
	₦420,000.00
	
	

	4
	Trucks of sand
	13
	₦45,000.00
	₦585,000.00
	
	

	5
	Glass which will be brought 12x12
	10
	₦50,000.00
	₦500,000.00
	
	

	6
	Light bulbs fitting 
	40
	₦8,000.00
	₦320,000.00
	
	

	7
	Light bulbs
	40
	₦2,500.00
	₦100,000.00
	
	

	8
	Copper wires
	60
	₦2,000.00
	₦120,000.00
	
	

	9
	Projector
	3
	₦150,000.00
	₦450,000.00
	
	

	10
	T.V
	4
	₦100,000.00
	₦400,000.00
	
	

	11
	Pipes of different sizes
	46
	₦80,000.00
	₦3,680,000.00
	
	

	12
	Window
	13
	₦450,000.00
	₦5,850,000.00
	
	

	13
	CCTV cameras for security
	12
	₦25,000.00
	₦300,000.00
	
	

	14
	CCTV system
	1
	₦50,000.00
	₦50,000.00
	
	

	15
	Total estimated cost 
	
	
	₦102,915,000.00
	
	

	16
	Miscellaneous (10%)
	
	
	₦10,291,500.00
	
	

	17
	Consultancy Fee (15%)
	
	
	₦15,437,250.00
	
	

	18
	Site preparations and clearing after completion (5%)
	
	
	₦5,145,750.00
	
	

	19
	Transportation (12%)
	
	
	₦12,349,800.00
	
	

	20
	Profit (20%)
	
	
	₦20,583,000.00
	
	


PAYMENT SCHEDULE
· 30% of total estimated cost for mobilization

· 50% of total estimated cost for completion

· Finally payment of 40% of total estimated cost at completion and hand over

· Retain a total estimated cost for 6 months defect liability period 

BEME (Bill of Quantities):

A BEME review is a description and evaluation of evidence pertinent to a clearly formulated topic/question that uses explicit scientific methodologies and methods to systematically identify, assemble, critically analyze and synthesize information relevant to the review topic.

DEFECT LIABILITY PERIOD:

A defects liability period is a period of time following practical completion during which a contractor remains liable under the building contract for dealing with any defects which become apparent. Depending on the form of contract you are reading, it may also be referred to as a rectification period or defects correction period. A defects liability period is usually a period of around six or 12 months but it can vary depending on the contract used. Any defects or faults which arise during this period (for example - due to defective materials or workmanship) must be put right by the contractor at its own expense.

LEAD CONSULTANT:

The lead consultant is the consultant that directs the work of the consultant team and is the main point of contact for communication between the client and the consultant team, except for on significant design issues where the lead designer may become the main point of contact.

PROJECT LIFE CYCLE:

The Project Life Cycle refers to the four-step process that is followed by nearly all project managers when moving through stages of project completion. This is the standard project life cycle most people are familiar with. The Project Life Cycle provides a framework for managing any type of project within a business. Leaders in project management have conducted research to determine the best process by which to run projects. It has been found that following a project life cycle is critical for any services organization. The Project Life Cycle is the standard process by which teams achieve project success.
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ENVIRONMENTAL IMPACT ASSESSMENT (EIA):

Environmental Impact Assessment (EIA) is a process of evaluating the likely environmental impacts of a proposed project or development, taking into account inter-related socio-economic, cultural and human-health impacts, both beneficial and adverse. UNEP defines Environmental Impact Assessment (EIA) as a tool used to identify the environmental, social and economic impacts of a project prior to decision-making. It aims to predict environmental impacts at an early stage in project planning and design, find ways and means to reduce adverse impacts, shape projects to suit the local environment and present the predictions and options to decision-makers. By using EIA both environmental and economic benefits can be achieved, such as reduced cost and time of project implementation and design, avoided treatment/clean-up costs and impacts of laws and regulations.

	Objective 14:  Additional Activities


	ACTIVITIES/TASKS


	TIMELINE
	OUTPUTS (Tangible products that result from a program’s activities or tasks)

	14.1 
	
	

	Status:


[16TH April 16, 2020]
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