1 The scope of work:
*Demolishing the current building
*Buying and taking all necessary equipment and tools to the site
*Clear the debris of the demolished building
*Ensuring the foundation is still good
*Carrying out the work of rebuilding the hall
*Making sure everything is executed according to plan
*Evaluation
2 Gant chart:
*Demolishing the structure will take about 5-7 days, as it will take time due to the fact that we don’t want the foundation to be affected and some other part
*It shouldn’t take more than 3 days on buying stuff
*Clearing the debris should take a day or 2 couple with checking the foundation and all that was not destroyed
*Carrying out the plan involves actually starting the project, that is you rebuilding now which is basically a lot of work and ca n take 8 weeks
*Making sure everything fit, is done along side building it and can find out something and take care of it in maximum of 2 weeks
In total: it will take it about; reach out
3 Those who will be part of this project
*A civil engineer,an electrical engineer, carpenter, technicians and ppl who can work manual labors
4 The site is secured so as to avoid people from getting crushed or killed by falling of mate and to avoid stepping of peoplw
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