THE ART OF PUBLIC SPEAKING
Ife Ajepe

Introduction

Public speaking is a kind of presentation that can come in the form of ability to stand in front of other people to make a speech, performance in a job interview, or speaking on a particular topic in front of an audience, addressing a small group of people, or making a presentation in the classroom.

Communication skills are a prerequisite for public speaking and are becoming increasingly important in every sphere of life. The ability to speak well, to articulate one’s ideas, persuade and to defend beliefs is a skill one will require to function effectively throughout a student’s stay in any institution and throughout one’s life.

Differences between Public Speaking and Conversation

The art of public speaking is different from conversation. Below, we have provided the

differences between the two.

i.  
Public speaking requires more preparation than conversation.

ii. 
Public speaking demands more formal language than is expected in a conversation.

iii. 
Public speaking demands a different delivery method. It should be clear, loud and well–composed while conversation can be delivered in any way that suits the participants.

iv. 
Public speaking is training in leadership. It involves formality, organisation and confidence while conversations do not have specific goals.

Examples of public speaking include lectures, debates, public events, television and radio broadcasts etc.
Types of Speeches


The following are different types of speeches according to Lucas (2004):

i. 
Informative Speech: This is used to pass across information and messages. For example, announcements on television radio and notices.

ii. 
Persuasive Speech: This is often argumentative in nature and is used to win the listener to share in one’s view and beliefs. Examples include schools debate, television debates, election manifestos etc.

iii. 
Ceremonial Speech: This type of speech is used at ceremonies like burial tributes, naming ceremonies, eulogies, etc.

iv. 
Entertaining Speech: This type of speech is used to elicit humour in the listener. Examples are comedy, stories, drama etc.

v. 
Motivational Speech: This is used to encourage, inspire and mobilize people towards an action or a goal. This can be for protests or for a positive change in attitude or behaviour.

Delivery Methods


Delivery method is very important in public speaking. The underlisted are different delivery methods to note.

i.
Impromptu:  This is usually delivered with little or no preparation, sometimes not organized, and the speaker may be nervous.

ii.
Reciting from Memory: Here the speech is written ahead of presentation and committed to memory. The speaker may forget some lines in the process. This is the type mostly used by actors and actresses. If possible, this method of delivery should be avoided.

iii.
Reading from a Manuscript: This is the most formalized type of speech. For example, presidential speech, professional papers, legal announcements, among others. It is easy to keep for record purposes. However, listeners may find it boring since the speaker may not be able to interject it with humour.

iv. 
Speaking Extemporaneously: This is a very common method of speaking in public, whereby few points are jotted down as reference for the speaker. It is spontaneous, effective and natural. A speaker can digress a little, infuse humour and speak as he is inspired. However, the speaker may forget himself and digress from the topic; he may infuse a lot of emotion which may not augur well for the listeners.

In every speech, a speaker’s personality always reflects through his speech. The dominant speech pattern will be obvious in his speech, irrespective of the situation under which the speech is made. Below are some kinds of speakers based on their dominant speech habits as identified by Obilade (1987):

i.
The Elocutionist: This is a speaker who knows he is eloquent and uses every opportunity to display his mastery of the language. He uses his skills to swerve the audience to focusing their attention on his ability rather than the content of what he has to say.
ii.
The Verbal Gymnast: This kind of speaker loves to use complex and obscure expressions in order to give the impression of a highly educated person. He toys with language and deliberately confuses his audience with high sounding words. Instead of saying “that’s a lie’’, the verbal gymnast would rather say ‘’what emanated from your vocal apparatus cannot be said to conform to known facts’’. The audience usually yells and screams in delight as the speaker uses those words which are often meaningless to the audience.

iii.   The Hermit: This kind of speaker mumbles to himself. Typically, his gaze is fixed on  the ceiling or on the floor. He avoids looking at his audience and so he is unaware of the feedback. The hermit is usually brilliant but nervous. He lacks self–confidence.
iv.    
The Culprit: This kind of speaker appears to have been forced to make the speech. He is mostly apologetic, always saying something like ‘’I’m sorry…’’; “I know how you feel’’ etc. Sometimes, he disowns responsibilities, claiming that he was asked to do what he was doing. The source of his guilt could be his personality, his topic, his audience or what he appears to stand for. Since he does not appear to believe in himself, it is difficult for anyone to believe him.
v.
The Gibberer: This person is totally confused. He has the vague idea of what he wants to say, but he is so badly organised that his audience does not know what he is talking about. He jumps from one point to the other and he quickly interrupts himself when he remembers something else which might be relevant. He ends his speech abruptly.
vi.
The Repeater: This kind of speaker underrates his audience. He feels he has to stress every point and repeat every argument, usually in a different way. He obviously knows his subject but his attitude usually upsets the audience.

There is no perfect speaker. Speaking is an art that improves with practice. The factors in the speech situation will often determine the effectiveness of one particular type. Therefore, the type of speaker you are does not really matter. What matters is your approach to your topic, how sincere you are and how determined you are in accomplishing the specific goals of the speech through the use of appropriate verbal and non-verbal techniques.

Preparation for a Public Speech
Preparing yourself to speak is the process of understanding and applying the principles of audience-centered effective speaking.  In this view, there are certain basic principles to be considered.

i.
Know yourself: Just as public speaking is important, knowing yourself is also crucial. For instance, if you are the busy type, prepare your speech before it is too late.

ii.
Know your audience: In order to give a memorable speech, you need to study your audience and perhaps select a topic you know will interest them. If you do not have the means to choose a topic, prepare well for whatever topic given.

iii.
Know your situation: It is a good thing when you are familiar with the situation that necessitates the topic or speech you are meant to deliver. It helps a great deal.

iv. 
Aim for audience response:  As you prepare your speech, prepare for responses from your audience, in particular, those that might require feedbacks from you.

v. 
Discover relevant materials: Every speech you will make requires relevant materials either in the library or interview.

vi. 
Present a reasonable argument:  Be logical in your presentation. Let your argument elicit responses. 

vii.
Give your message structure:  Develop your speech in a logical form. Arrange your topic sentences and ideas in a way that will make your presentation ideal.

viii.
Speak directly with your audience: Make your speech audience-centred. Speak to them with your eyes centred on them. Avoid looking down or hiding your face.

x.
Develop confidence through practice: Before presenting your speech, practise constantly. Familiarize yourself with what you have written until you feel absolutely comfortable. 

Communication Apprehension

The factors that affect speaker’s anxiety in different situations vary from one person to another.  But we can categorize these into few subheadings as follows:

i.
Poor Preparation 
An ill-prepared speech often times attracts apprehension and failure. A speech well-prepared is a successful speech.

ii.
Inappropriate Self-expectation

If your self-expectation is unreasonably high, it will put you under a lot of performance pressure.  You should know, however, that no communicator is perfect.  If you demand perfection of yourself, you will usually be disappointed. While it is good to have high expectations of oneself, there should be room for human error; low expectations should also be avoided.

iii.
Fear of Evaluation

A speaker who is afraid of being criticized will experience the fear of evaluation and may end up with a poor presentation in a bid to over-impress the audience.

iv. 
Excessive Self-focusing

The main attention of a speaker should be on his speech and his audience. However, when a speaker is too conscious of himself and appearance, nervousness, may set in, which may affect his presentation.

v.   
Fear of the Audience

Some specific audience characteristics can also cause some measure of speech anxiety. Examples:
a. Status or Power: If we are speaking to people whose status is greater than ours, we may feel anxious.

b. Size: When our audience is larger than we will prefer, it may cause anxiety.

c. Familiarity: When speaking to strangers some people become apprehensive.  However, some people dislike speaking in front of friends, relatives, acquaintances etc.

d. Perceived Similarity: When we believe that the audience’s point of view is similar to our own, we will likely feel less apprehensive than if we believe they oppose us in some important way.

e. 
Understanding oneself: Not understanding one’s body reactions and the physiological effect, anxiety may heighten communication apprehension.

Techniques for Presentation of Public Speech

The following are the different techniques one may adopt in public speaking as suggested by Obilade (1987).

i.
Greeting the audience–salutation and other protocols should be observed.

ii.
Unfamiliar terms should be defined.

iii.
Opening with thought-provoking statements or questions

· Rhetorical questions arouse a response from audience for oral and written speech.

iv.
Use of anecdotes: your personal story or that of someone you know as illustration is hardly forgotten by an audience. 

v.
Use of examples and illustrations helps to describe, explain or illustrate specific points.

vi.
Voice modulation could be used to get the attention of the audience- the authoritative voice, command of language and assuring composure, add up to make an impressive presentation.

vii.
Use of titles, headings and subheadings. Using a striking title for a speech, breaking and putting headings are good techniques.

viii. Use of visual aids, for instance, a presentation in power point creates lasting images, but must be used with caution, to avoid distraction.

ix.
Use of summary words/phrases: to end a speech, the speaker should summarize the main points of the presentation in a way the audience will know that it is the end of the speech. 

E.g.  In conclusion, to sum up, to conclude etc

Principles of Good Delivery


Always adapt and adjust your style of delivery to the demands of the speaking situation.  However, there are certain basic principles of effective delivery. They are:

i.
Anticipate the speech situation and audience expectation.
ii.
Dress appropriately for the occasion.
iii.
Establish eye contact with your audience.

iv.
Reinforce ideas through gestures, movements and facial expressions.

v.
Strive for an effective speaking voice in terms of volume, pitch, rate, pausing, vocal clarity etc.

vi.
 Be well-prepared and practise your speech.

vii.
Maintain a sense of reasonable humour.

Below are some possible body reactions to communication apprehension

a.
Parched mouth – The “You know” syndrome 

b.
Frog in the throat – “Um” “Uh” “Okay”

c.
Shortness of breath – too much saliva

d.
Butterflies in the stomach – shaking voice

e.
Trembling legs or hands - nausea

f.
Red blotches on the neck – loss of memory

g.
Sudden urge to visit the restroom – nervous pacing etc. (Obilade1987)

Exercises

· What is meant by communication apprehension or speech anxiety?

· Describe at least five factors that may contribute to communication apprehension. Which ones might be most likely to affect you?

· Mention ten techniques you will use to ensure an effective public speaking.

· Discuss five kinds of speakers you know.

· Mention five types or uses of public speaking, citing adequate examples.

· Examine critically the different delivery methods in the art of public speaking.
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