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Why Start a Seafood Restaurant Business?

Seafood is consumed all over the world as it is a prime source of high-quality protein. It constitutes 14-16% of animal protein consumed globally. Research shows that over one billion people rely on seafood as their primary source of animal protein.

Executive Summary

Kanny Seafood Restaurant, LLC is a top notch restaurant business with a niche in seafood style services that will be located in 12 Barracks road, Akwa-Ibom, Eket. We have been able to secure a location in the heart of the city that is prone to human and vehicular traffic. Kanny Seafood Restaurant, LLC will be involved in serving seafood and drinks to our customers. We are aware that that there are other standard seafood restaurants all around Eket which is why we spent time and resources to conduct our feasibility studies and market survey so as to offer much more than our competitors will be offering. We have a wide array of seafood suitable food options for our customers, and our outlet has various payment options.

Kanny Seafood Restaurant, LLC is a family owned and managed business that believe in the passionate pursuit of excellence and financial success with uncompromising services and integrity which is why we have decided to venture into the restaurant industry. We are certain that our values will help us drive the business to enviable heights and also help us attract the number of clients that will make our business  highly profitable.

Our Products and Services Offerings

Kanny Seafood Restaurant, LLC will ensure we make available well prepared local seafood inspired dishes for our clients. Our product and service offerings are listed below:

Seafood meals such as fish, shrimp, crabs, and lobster

Coffee

Beverage sales

Fruits and salads

Water

Our Mission and Vision Statement

Our vision is to establish a seafood restaurant brand that will become the number one choice for both residents and tourists in and around our restaurant locations.Our mission is to establish a standard seafood restaurant business that will sell franchises all across Akwa-Ibom.

Our Business Structure

Chief Chef – CEO (Owner):

Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results.

Responsible for fixing prices and signing business deals

Admin and HR Manager

Responsible for overseeing the smooth running of HR and administrative tasks for the organization

Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.

Restaurant Manager:

Responsible for managing the daily activities in the seafood restaurant (kitchen inclusive)

Ensures that the restaurant facility is in tip top shape and conducive enough to welcome customers

Chef

Responsible for preparing different seafood inspired meals as requested by our clients

Makes lists and budget for cooking supplies and oversee the entire cooking process

Makes sure that quality is maintained at all times

Sales and Marketing Manager

Identifies, prioritizes, and reaches out to new partners, and business opportunities

Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients

Documents all customer contact and information

Accountant/Cashier:

Responsible for preparing financial reports, budgets, and financial statements for the organization

Provides managements with financial analyses, development budgets, and accounting reports

Responsible for financial forecasting and risks analysis.

Waiters/Waitress

Interacts with customers, take orders for drinks, food and snacks.

Promptly attends to customers in a friendly and professional manner

Cleaners:

Responsible for cleaning the restaurant facility at all times

Ensures that toiletries and supplies don’t run out of stock

SWOT Analysis

This is the summary of the SWOT analysis that was conducted for Kanny Seafood Restaurant, LLC;

Strength:

Kanny Seafood Restaurant, LLC is centrally located in a densely populated residential area in the heart of Akwa-Ibom; our location is in fact one of our major strengths. We are also one of the very few seafood restaurants in the whole of Akwa-Ibom that is equipped to prepare a wide range of local seafood inspired meals. Another strength that counts for us is the power of our team; our workforce and management. We have a team that are considered experts in the restaurant business, a team of hardworking and dedicated individuals.

Weakness:

Kanny Seafood Restaurant, LLC is a new business which is own by an individual, and we may not have the financial muscle to sustain the kind of publicity we want to give our business and also to attract some of the best chefs in the seafood restaurants industry.

Opportunities:

We are centrally located in one of the busiest areas in Los Akwa-Ibom and we are open to all the available opportunities that the city has to offer. The truth is that there are no standard seafood restaurants within the area where ours is going to be located therefore we do not have any direct competition within our target market area.

Threat:

The major threat that can confront our business is the potential health hazard that seafood can pose to humans. Fish and shellfish have a natural tendency to concentrate mercury in their bodies, often in the form of methylmercury, a highly toxic organic compound of mercury. Other threats that are likely going to confront Kanny Seafood Restaurant are unfavorable government policies, seasonal fluctuations, demographic / social factors, downturn in the economy which is likely going to affect consumer spending and of course emergence of new competitors within our location.

Our Target Market

Bachelors

Event/Party planners

Households

Busy corporate executives

Sports Men and Women

Students

Tourists

Sources of Income

Seafood meals such as fish and shellfish. Shellfish include various species of mollusks (e.g. bivalve mollusks such as clams, oysters, and mussels and cephalopods such as octopus and squid), crustaceans (e.g. shrimp, crabs, and lobster), and echinoderms (e.g. sea urchins).

Coffee

Beverage sales

Fruits and salads

Water

Marketing Strategy and Sales Strategy

The marketing strategy for Kanny Seafood Restaurant, LLC is going to be driven basically by tasty and sumptuous seafood inspired meals, excellent customers service and quality service delivery. We will ensure that we build a loyal customer base. Our goal is to grow Kanny Seafood Restaurant, LLC to become the leading seafood restaurant in Akwa-Ibom.

Publicity and Advertising Strategy

Here are the platforms we intend leveraging on to promote and advertise Kanny Seafood Restaurant, LLC:

Encourage our loyal customers to help us use Word of Mouth mode of advertisement (referrals)

Advertise our business in relevant food and healthy lifestyle magazines, local newspaper and TV stations and local radio stations

Promote our business online via our official website

Distribute our fliers and handbills in target areas

Ensure that all our staff members wear our customized clothes, and all our official cars and trucks are customized and well branded.

