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WHATISABUSINESSPLAN?

abusinessplanisaroadmapforyoursmallfarm.Itisbothprocessandproduct.During

thewritingofafarm businessplan,you’lldevelopanoverallvisionandmissionforyour

business.

itcurtailssettingobjectivesandstrategiesforachievingthem .

AGRICULTURALENTERPRISEINSTUDY;

VEGETABLEFARMINGBUSINESS

FEASIBILITYREPORT

EXECUTIVESUMMARY

VEGGIEFARMERSMARKETNIGERIAisanewfarm specializingonvegetablefarming.

Weinvolveintheproduction,salesanddistributionofhighlynutritiousdiseasefree,

high-quality,organicallycultivatedgreenleafyvegetables.Wearetargetingconsumers

throughoutLagosandOgunstate.

COMPANY

VEGGIEFARMERSMARKET(VFM)isestablishedasalimitedliabilitycompanyowned

byAgeMayowaandOtherinvestors,thefarm isdirectedandmanagedbyIgeMayowa

andanotherexperiencedagro-alliedspecialistthatwerealsohired.

TECHNICALASSISTANCE

Withthemonetaryaidfrom myinvestors,wewillbemakinguseofthefactorsof

productionwepulledinwiththehelpofourinvestors,sincethecapitalisenoughto



start,ourmethodofcarryingoutourworkismostlylaborintensivebutwewillbe

makinguseofafewmachinerytoaidinourworkinordertomakeworkfaster.

MARKETANDSALES

Marketorientation:domestic;southwest&andsoutheast

Marketshare:3%nichemarketinSouthWest,SouthEast,Nigeria

Usersofproduction:edibleandhealthyconsumptionforpeople,livestock’s

VISION

Tobeamongthefirstthreelargestvegetableproducer/distributorinNigeriaby2025

MISSION.

 Firstly,tocultivateorganicallygrownevergreenvegetablesincommercial

quantity

 Secondly,togiveourcustomertheverybestproductsandprovideexcellent

customerproductsandprovideexcellentcustomerservicesothatweANNJearn

theirtrustandensurecontinuedbusinesstransaction.

OBJECTIVES

 Increaserevenuefrom thesalesofvegetabletoN60,000,000over5years

 Tomaintainprofitmarginsat20-25%throughcloseattentiontoexpensesand

costofvegetableproduction

 Todriveawarenessandgeneratesalesthroughmentionsinbothlocalprintand



digitalmedia,listingsononlinestores.

COMPETITIONANALYSIS

ThecompetitioninthedemographicoverthepastfewyearsinNigeriaisjustincreasing,

duetothefactVegetablesarejustbeginningtobringindemand.Dailyconsumptionof

vegetablesinNigeria’s,asinmostcountriesisbelowrecommendationeventhough

vegetablesareconsideredastandardmealinNigeria.AccordingtoFMARD(2018),the

demandgapforvegetables(tomato)is2.3milliontones,foronion0.8milliontonesand

forOkra,

TheagriculturalfreshProducegrowersandexportersassociationofNigeria(AFPEGAN)

saysbetween55percentandpercent72percentoffreshproducegrowninthe

countryperishbeforethereconsumed.

Itwasn’tuntiltheearly2019thatvegetableshavebeenwellpreservedandnowinhigh

demandsoit’saverygoodfoundationforourenterprisetostartandkeepingupwith

othercompetition.

TARRIFANDIMPORTRSTRICTION

Forexrestrictiononfoodimportationandzerodutyonimportedagriculturalequipment

willfavortheprojectunderconsideration.

MARKETPOTENTIAL

asearliersaid,there’sahighdemandforvegetablesanditsotherformsinthesouth

westernpartofNigeria.Thestateofinfrastructurethoughnotperfectstillsupports



productionandtradewithNigeria.

PROFITABILITY

Weather,biological,chemical,physicalandenvironmentalfactorssuchastemperature,

sunlight,water,air,soilconditions,varietiesofseed,pests,diseases,pricefluctuations

andotherriskse.g.cowinvadingthefarm couldaffectyieldandprofitability.However,

technical,scientificandfinancialbasedsolutionswillbeemployedtohedgeagainst

risksandsafeguardprofit.Irrigationoptionwillbefactoredintoensuretwocycleof

productioninayear.

TECHNICALFEASIBLIITY

Theprojects(productionofvegetablesanditsotherforms)aretechnicallyfeasible.In

termsoftechnology,whichinvolvethepreservationofhealthyvegetables,theindustrial

processesaresimpleandanagro-alliedspecialistwhichspecializesinthemanagement

ofgreenhouseswithexperienceof8years.Theyexpertsarereadilyavailableinthe

usageandmaintenanceoftheequipment.

Onthevegetableproduction,wehavespecialistinmechanizationofsunroof/solar

panelplating,irrigation,farm management,cropproduction,weedscience,market

development,Agricextensionandaccountingaspartofourmanagementteam.

GOVERNMENTSUPPORTANDREGULATION

Theprojectconformswiththeeconomicdiversificationobjectiveofthegovernment.It

alsosupportsforeignexchangeandimportreductionconservationofgovernment.It



createseconomicopportunities,marketaccess,improvedincomeforfarmersand

support food security objective of government.The project willbenefit from

governmentinterventionfundintheagriculturesector.Theprojectwillalsobenefit

from thefavorablepolicyofzerodutyforagriculturalandequipmentimport.Restriction

offorexforallfoodproductswillalsowidenmarketopportunity.Theprojectwill

contribute significantly to employment,outputincrease,stable price and stable

exchangerate.

PROJECTTIMELINE

ESTIMATEDCOSTANDREVENUE

(A)LandClearing

Activity QTY ₦ K

LandClearing 1acre 350,000 00

Crosscutting 1acre 30,000 00

Romeploughing 1acre 50,000 00

Subtotal 1acre 250,000 00

Total 1.69hectares 530,000 00

(B)Equipment

Name QTY MODEL USD ₦ K

Tractor 1 YTO-904(90hp) 24,450 8,802,000 00



Discharrow 1 IBJ-3.0 3,520 1,267,200 00

Subspoiler 1 IS-200G 3,250 1,170,000 00

Soyseeder 1 2BFY-6C 4,950 1,782,000 00

Tripper 1 7CX-8T 9,450 3,402,000 00

Combine

Harvester

1 4YZ-6 103,500 37,260,000 00

Boom sprayer 1 3W-1000L-18 6,950 2,502,000 00

Frontloader 1 TZ10D 6,570 2,365,200 00

Subtotal 159,390 57,380,400 00

(C)Vehicle

TYPE MODEL QTY ₦ K

VAN FIAT242 3 1,650,000

(D)Irrigation

TYPE QTY MODEL USD ₦ K

SPRINKLERS 60 MELNORXT

TURBO

OSCILLATING

SPRINKLERS

705,900



HoseReel 1

1

1

140–440MT

28,186

1,0146,960:

00

(e)Greenhouse

TYPE QTY PRICE(USD) AMOUNT DESCRIPTION

Pre-cutwood 80 1.90 152 Sprucewood(withVernierfinish)

Glass(double

pane)

200 6.66 1320 Heatstrengthenedglass(2x8”,2x7”)

Polycarbonate 60 5.00 300 Multiwallpolycarbonatesheets

Benches 300 15.00 4500 ForPotplants

Polyethene 80 7.50 600.8

PVCfabric 80 8.00 640

Fiberglass 120 12.00 1440 Toughened

Potplants 1050 40.27 42,283.5 Black

Concrete(porous) 30 20.00 600 porous



CONCLUSION

The project is technically feasible and commercially viable. It is therefore

recommendedforfunding.


