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ABusinessPlanforFishfarminginNigeria

Fishfarmingisoneofthemostpopularanimalagriculture.Ithasthemostanimal

productsinthemarket,constitutingmorethan60%ofmeatproduceintheNigerian

Market.

FishisoneofthehighestsourceofproteinthatisfilledwithOmega-3fattyacidsand

vitaminssuchasDandB2(riboflavin).Itisalsorichinminerals.

Apartfrom fishbeinghighlynutritious,italsorelativelycheaperthanmeatsmakingit

thenumberonechoicewhenitcomestoaffordability.Italsogrowsveryfastandisvery

profitablewithproperplanningandgoodmanagementi.e3millioninvestmentinfish

farmingcouldeasilyresultto4millionofpureprofitwithinsixmonths.

Fishfarmingalsoexperiencesriskslikeeveryotheragriculturebusiness.Suchrisks

include;



1)Itissensitivetomanage;fishisverysensitivetomanageandaslightmistake

couldresulttodegenerationoffish

2)Itiscapitalintensive;itrequiresmorecapitalthanpoultryfarmingandsnail

farming

3)Thereisnobyproductinfisheryunlikepoultry.Theonlythinggottenfrom itis

flesh.

Fishspeciesthatcanbebredare;

1)Catfish:itisthemostpopularfishinNigeria,thisfishspeciesisbyfarthe

mostculturedinNigeriabecauseitistheeasiesttocultivate.

2)Tilapia:itisthesecondmostpopularfishinNigeria'saquacultureindustry.

Theyliveinfreshshallowwater.Itreproducesveryrapidlyandgrowsfast

two.

ProjectDescription(Fishfarming)

Thisbusinessplanexaminesthefeasibilityoffishfarming.Thisfeasibilitystudy

preparedforacatfishfarm capacityof10,000andfingerlingsofhighbreedcatfish

wheretobestocked.Theexpensesfrom pondconstructiontomarketingisconsidered.

Thefarm istohave10concretepondsofflowthroughsystem andeachpondisto

contains1,000stockedcatfish.



Sponsorship

ThisprojectissponsoredbyProfAugustineOsagie,aprofessorinthefieldofMedicine

whohappenstoalsoownsalargeagricultureenterprisecalledDivineVentureslimited.

ProfAugustineOsagieispromotingtheproductivityofsmallholderfarmersinBenin

City.DivineVentureslimitedisanagribusinesshasexpertswithmanyyearsexperience

infishfarmingbusiness.Therefore,DivineAgribusinessventureswillberesponsiblefor

themanagementconsultancyoftheprojects.

Management

TheprojectwouldbemanagedbythePresidentandtheBoardofdirectorsattheapex

oftheorganizationstructure.Thiswillbemadeupofshareholdersandmemberofthe

cooperativewhohavestakeinthesurvival,growthandprofitabilityofthebusinessas

wellasdistinguishedagribusinessprofessorofprovenintegrityvastexperienceinthe

projectarea.

TheBoardwillgivestrategicdirectionsandpoliciesthatwillensurelongterm success

oftheorganization.While,thePresidentisresponsiblefortheco-ordinationoftheday

todaymanagementofthecooperativebusiness.

TechnicalAssistance



TheAgribusinessenterpriseinassociationwillhelpengagetheserviceofexpertpond

constructionengineertoprovideandgivethespecificationsandconstruction

requirementsfortheconstructionofthepond.Theserviceofaplumberisalsoneeded

todotheplumbingworktomakesurethereisproperdrainage.

Adequatewatersupplyisthelifebloodofafishfarm andlackofitmayresulttodisaster

becausewaterneedtobechangedonregularintervals.Naturallyavailablesourcesof

watersuchasboreholeandriverwateristhemostsuitable.Rainwaterandtapwater

from chemicallytreatedsourceisnotrecommendedforfishcultivation.Therefore,a

boreholewouldbedugtoensureadequatesupplyofwaterinthefishpond.

Thelasttechnicalassistanceneededistheinstallationofanoverheadtank.Thiswill

actasthewaterreservoirfrom whichwaterissuppliedtotheponds.Thistankhasto

beconnectedtoyourpondsthroughplumbingsystem tomakeitconvenientforwater

toflowintoyourpondswhenneeded.

MarketandSales

MarketOrientation;domestic,southsouth,Nigeria.

Marketshare;10%nichemarketinsouthsouthNigeria

Usersofproduct:sourcesofproteinforhumanconsumption

Methodofsales;Retailfishsalese.greceiptsgeneratedbyrestaurantthatspecializes

inthesaleofseafood.

CompetitionAnalysis

Lagosaloneproduces80%offisheriesandfishfarming.Theyareknowntohavemany



fishpondsandfishmarketswhichmakesfishcheaperandpopularforsupplytomost

regionsinNigeria.Basedonthisaboveanalysis,competitionintermsofproductionin

Southsouth,Nigeriaisnonexistentcomparetothedemandforproduce.

Tariffandimportrestrictions

Forexrestrictiononfoodimportationandzerodutyonimportedagriculturalequipment

willfavortheproject.

MarketPotential

ThereishighdemandforfishinthesouthsouthofNigeria.

Profitability

Weather,biological,chemical,physicalandenvironmentalfactorssuchastemperature,

sunlight,water,feed,predatorsandpricefluctuationsandotherrisksthatwere

discussedearlier.However,technical,scientificandfinancialbasedsolutionswillbe

employedtohedgeagainstrisksandsafeguardprofit.

Governmentsupportandregulations

Amongimportersanddistributors,alotofmoneyrunningintobillionisrecognized

annuallyamongmarketagents.Theindustryalsoemployssomanypeople.Thegrowth

oftheindustryisexpectedtocontinueasmoreNigeriansareseekingtoaddfishand

otherseafoodproductstotheirdietsforboththetasteandhealthbenefitsassociated

withseafood.Oneofthecommontrendsinfisheryindustryisthatnewertechnologies

areactuallyincreasingthenetprofitmarginsofthebusinesswhileconcurrently



lesseningtheecologicalimpactoffisheriesontheenvironment.

CostofConstructingEachpondisasfollows;

Eachpondis3m ×2.5m by1.4m,eachpondconsumes210blocksandeachbagof

cementfor30blocks.Hence21100cementneeded.2000×70=140,000naira.

 4tripsofsandused=7,000×4=#28,000

 2tripsofgravel=32,000×2=#64,000

 Costoflabour=#150,000

 Costofplumbing(inletandoutletfacility)=#100,000

 Thecostofborehole=#150,000.

 Costoftreatment=#50,000

 Thecostofhighbreedfingerlings,30×10,000=#300,000

 Costoffeedingfrom dayonetomaturitystageis200bagsofforeignfeed=

#1,000,000

Aftertheaverageweightofthefishwas1.7kganditwassoldat800nairaeach.The

outputwas800×9800fishesdueto200mortality.800×9800=#7,849,000.

Inputis#3.25million.Theprofitis#4.59millionaftersixmonthsofculture.

Followingthiscostanalysis,youcaneasilyinvest#3millionandexpectgood

turnoverwithinsixmonthsofharvestandsell.

Promotion



Advertising:phonecalls,shorttextmessages,postersandhandbills.

Weshallalsouseothermethodssuchasdealerincentives,wordofmouthand

networkoffriendsorprofessionals.

FundingMechanism

Divineventureslimitedwillprovidehalfaplotoflandandwherepossibleequity

investorwillprovideequityforworkingcapitalorotherwisesecureloanattherateof

10%throughgovernmentinterventionwindowatthebankofAgriculture,Bankof

industryandcommercialbanks.

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itistherefore

recommendedforfunding.




