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Poultryaredomesticatedbirdskeptbymanfortheireggs,meatsor

feathers.ThesebirdsaremosttypicallymembersoftheSuperorder

Galloanserae(fowl),especiallytheorderGalliformeswhichinclude;

Chicken,QuailsandTurkey.Poultryalsoincludesotherbirdsthatarekilled

fortheirmeat,suchasyoungPigeons(squabs)butdoesnotincludesimilar

wildbirdshuntedforsportsorfoodknowasGames.

InNigeria,Poultryisoneofthemostcommonbusinessesinagriculture

beingsecondtotherearingofcattlebyfarmers.ThisispartwhyIam

choosingaPoultryEnterprise.Personally,Ifeellikeitisoneofthemost

underutilizedindustriesandwiththerightfacilities,itcanincreasethe

country’sGDP,andaverygoodsourceofIncome.

Ichoosepoultryenterpriseismostlybecauseoftheshortageoffood

supplyinNigeria.Alotofpeoplecanbarelygetthroughdayonempty

stomachs;howeverpoultrybirdsprovidebotheggsandtheirmeatfor

consumptionwhichtosomeextentwouldreducetherateofhungerwhere



itislocated.Also,feathersaretoolsforfashionandaform designasso;

thebirdswouldbeusedformultiplesourcesofincome.

TheVisionofmyenterpriseistoreducethehungerrateinthecountry

stepbystepinanywaythatitcanbecausehungerisoneofthebiggest

issuesintheworld.

Themissionofmyenterpriseistoprovideahundredpercentservicesto

mycustomers,providingthem withqualityproductsandmostespeciallyat

affordableprices,alongwithtakingpropercareofthebirds.

Myproductsandservicesareintendedtosupplyfastfoodcompanies

withthequantityandqualityofpoultryproductstheyneed,duetothis,the

enterprisewouldbesetupinareaswheretherehappentobefastfood

chainspresenttoreducetransportationcostandalsotomakemyproduct

easilyaccessible.AlsoIplanonsupplyingfeatherstonearbyfashion

designingcompaniestoaidthem intheiractivities.

MyCompetitionwouldbeindividualsorotherenterpriseswhoare

involvedinpoultryfarminglikeIam andarelocatedaroundinthesame

areathatmyenterpriseislocated.Asurveywouldbenecessarybeforethe

commencementofmyenterprisetoknowthepriceatwhichtheyrender

theirservices,thequalityandquantityofservicestheyrenderandhowto



bettermycompletion.

MyadvantageovermycompetitionisthefactthatIwillberendering

moreservicesthanjustconsumptiontothepublicasbecauseIwillalsobe

offeringfeatherstothefashionindustry,besidesthat,thesurveyIwould

havetakenonmycompetitorswouldgivemetheedgeasIwouldmakemy

productsandservices moreaffordablebutnottoounderpriced.

IwouldneedsufficienthumanresourcesasIalonecannotworkthe

enterprisealone.Iwouldstartwithabout20workersfirst,thiswould

includeworkersthatwillfeedthebirds,individualsthatwouldbeincharge

ofcustomerservice,individualsinchargeoffinanceandsupplies.However

moreworkerswouldbeemployedbasedontherateofturnoverandprofit

ofthebusinesswhichwouldleadtoexpansion.Myworkerswouldalsobe

gainingsomeexperienceasIwouldhavesomeseminarstoeducateeach

personineachlineofworktobebetterattheirfield,andimprove

specializationandincreasethelevelofproductivity.Eachworkerwouldbe

paidafixedamountofmoneythatislikelytoincreasebasedontheir

performanceinhelpingthebusinessprogress.Theinitiativeistoimprove

hardworkanddedicationamongstworkersbecausetheywouldhavein

mindthatthehardertheywork,themoretheyearnandviceversa.



Thesupplyofpoultrybirdswouldnotbemuchofaproblem asIplan

onworkingcloselytowithanearbyfarmerwhom Ihavebuiltapersonal

relationshipwith,hence,Iwouldgetdiscountedpoultrybirdsandtheir

feedersatadiscountedprice,therefore,Iwouldspendlessinpurchasing

productsformybusinesswhichwouldimproveincomebecausethecost

ofrawmaterialsisminimal.

Goodcustomerserviceiswouldbeinordertogetfeedbacksfrom

customersonhowtobettermyservicesandthequalityoftheproduct.

Thiswouldbeoneofthekeypartsofenterprisebecausethecustomersare

important.Alsowithgoodcustomerservicesmyenterprisewouldbeable

tocorrectlypassourmessages.

Mybusinesswouldberunwithahandsonapproachwithindividuals

performingdifferentfunctionstoprovidequalityservices,thebusiness

wouldbebasedonthehardworkandcommitmentoftheworkers.Itwould

becapitalistandcommercialinnaturewhichmeansitissolelyprofit

orientedandwouldhaveaprofitmotive,althoughitwouldworktoprovide

qualityserviceforthecustomersandguaranteeit,themaingoalwouldbe

makeprofitandthatishowitwillrun.

Themosteffectivewaytogetthejobdonewouldbebyproperly



motivatingtheworkerstodotheirjobswhilstalsoavoidingprocrastination.

Theworkersmustknowtheirimportancetothebusinessandhow

importanttoit,onlythentheywouldbeabletoworkerdiligentlyand

properlydealwiththechallengestheyfacewhilstcarryingouttheirday-to-

dayactivities.Personally,Iwouldalsoworkhardanddiligentlyinproviding

thecustomerswithqualityandaffordableservicesandproductstokeep

theturnoverup.

Tostartthebusiness,Ihaveestimatedastartingbudgetofabout

N400,000.Thiswouldbeadequateenoughtogetagoodworkspace,

employworkers,gettheadequatepoultrybirdsIwillneedandcarryingon

allotherlogistics.Thiswouldalsoguarantyqualityservicestocustomers

asIwouldhavetheentiretooltoprovidethosequalityservicesand

properlyfulfillthemissionofthebusiness.

Intheshortrunofthebusiness,wheneverythinggoesaccordingtoplan,

Iexpectthebusinesstomake60percentmorethanthecapitalinvested,

thiswouldbewithintheperiodof1-3years.Inthelongrunhowever,the

businessistomake150percentmorethanthecapitalinvestedwhich

wouldofcourseleadtoexpansionofthebusinessandamassiveincrease

inturnover.




