
BUSINESSPLANFORDEVELOPMENTOFPIGFARM

ATADEYEMIFAMILYFARM .ONDOTOWN,ONDO

STATE,NIGERIABYADEYEMIAGRICULTURE

VENTURE(AAV).

CONTENT

1.Descriptionofproject

2.Sponsorship,managementand

3.Marketsales

4.ResourcesandEnvironment

5.Governmentsupport

6.Timelineofproject

7.ProjectcostandRevenue

8.Fundingmechanism

9.Conclusion



1.Descriptionofproject

MissionStatement

:Toensureeffectiveandefficientproductionanddistributionofmeatataffordable

prices.

VisionStatement

:Toprovidetopqualitymeatforhealthylivingofpeopleallovertheworld.Mybusiness

isproductionandsalesofporkandlifepigs.Iplantoestablishacompanythatwill

producethesepigsincommercialquantityandselltomynumerouscustomers.We

wanttofeedNigeriawithhealthymeatandexporttoothercountries.Wewillensure

thatwesellthehighestnumberofpigsforporkinNigeriaandincreaseproductionevery

yearinothertosatisfyourcustomers.Themostimportantthinginmybusinessis

hygieneandbestpracticesinanimalproduction.Pigfarmers,pigbutchers,wholesalers,

retailers,abattoirs,meatprocessingcompanies,foodpackagingcompaniesaremy

targetcustomers.Mybusinessispositionedtotakeadvantageofgrowthtrendsinthe

industry.Mymostimportantcompanystrengthsaremeasurementoflifepigsweight,

processingandpackagingofpork,noneofmyproductsareexposedforcontamination,

andbestpossiblehygienicmeasuresaretaken.Mycompanywillsucceedbecausewe

providethemostimportantbasicneedthatisproteininform ofanimalmeatandour

productsareconsumeddailybymajorityofNigerians.Duetothefactthattheavailable

meatsarenotenoughandarenotofthebesthygienicstandard,wewillprovidequality

meatandmakeprofit.Withtheexperience,skills,andstrengthsofmanagementteam

andworkerstobeemployed,wewillensurethatthisbusinessgrowstobecomea

householdnameinNigeriaandaworldclasscompany.

2.SPONSORSHIP

ThisprojectissponsoredbyADEYEMIfestuskayode,thefounderofADEYEMI

AgriculturalVenture.

MANAGEMENT

Themanagementwillcompriseofboardofdirectors.

Boardofdirectors:ProductionManager,MarketingManagerandAdministrative

ManagerwhicharepartoftheownerofthePrivateLimitedLiabilityCompany.

-Managementadvisoryboard:MrSylvesterEfosaandMrKenechiNwogwugwu,Jane

NjimoguUkamaka.



Attorney:BarristerEmmenUdifiaofEmmanUdofiaandAssociates,13F,EwetHousing

EstateUyo.

•CharteredAccountant:MrJimmyAkpan

•Insuranceagent:MrEssuaofEssuaNigeriaAgencies,oppositeItam MainParkItu.

•Banker:UnitedBankforAfrica

CommerceConsultant:MrOshinOluwoleOmotolaniofBrandforteconsulting

company

•AnimalHusbandryConsultant:Dr.E.OIzegaegbe

•Mentorsandkeyadvisors:MrBenjaminNwogwugwu.

3.MARKETANDSALES

Pigbutcher's

inAkure,osun,ibadan,andLagosareourvaluedcustomers.Thesecustomersbuypig

from farmersinthestate.Itisourresponsibilitytolocateandmarketourproductsto

them.

Localconsumer

ofporkinAkure,osun,ibadanandlagosstatewillbeencouragedthroughproper

marketingtechniqueusingourpointonpurchasesalesoutlet.Theseconsumersbuy

porkinthemarketforconsumption.Throughpropermarketingstrategy,these

customerswillbeencouragedtobuyourproducts.

Pigfarmersinthestate

whoneedboar,pigletsorsowsareourtargetedcustomers.Theymaywanttobuya

boar,pigletsorin-sows(pregnantpigs)fortheirfarms.Allpigfarmersinthestatewill

belocatedandvisitedandhowtosellproductstothem whentheyneedthem willbe

strategized.

Wholesalersandretailersofpiginthestateareourvaluedcustomers.Theybuyfrom

farm andreselltothebutchersandconsumers.Theywillbesearchedandlocatedand

theircontactkeptinourrecord.Theywillbecontactedwhentheyneedanyproduct.



Publicmarkets

areplaceswhereourcustomersmaywanttocomeandbuyourproduct.Sellersofpork

arealsoourtargetedcustomers.

Abattoirandmeatprocessingcompanies

areourtargetedmarket.Ourproductwillbesoldtothem forfurtherprocessing.

Foodprocessingandpackagingcompanies

likeUACfoodsandotherfoodpackagingcompaniesinthestate,eateries,restaurants

andhotelsarealsoourtargetedcustomers.Thesecompanieswillbeencouragedtoput

porkintheirmenu,andwillbesoldtocustomers.Averygoodmarketingstrategywillbe

employed.

4.Environment

Mylocationisimportanttomycustomers.Thisisbecauseitwillreducethecostof

transportation.ItislocatedalongaFederalGovernmentroad,Ondo,oworoad.Itwillhelp

transportationbecausemycustomerswillpurchaselifepigswithtrailersandlong

vehicles.Thislocationisnotclosetoresidentialareasinthetown.Thiswillalsohelpus

totransportourrawmaterialsandfeedsfrom agrobasedcompaniesinthestate.This

istopreventresidentsfrom complainingofthenoiseoftheanimals.Thislocationis

goodforexpansionbecausethereisvastareaoflandavailable.Whencustomerscome

tomylocation,itisconvenientforparking.Itiscompetitivelylocated.Therearetwo

nearbypigfarmsinthearea.

5.GOVERNMENTSUPPORT

Mycompanywillapplyforallnecessarylicenses.Iplantoregisterthecompany

immediatelythecompanyisempowered.Iplantocompletetaxregistrationformsand

getataxidentificationnumber.Iwillpaymyselfsalary,paypayrolltaxes,companytax

andformalizemybusinesswiththegovernment.Iwillconsultmyprofessional

consultantsonhowtoacquiretheselicenses.Iwillensurethatthefollowing

requirementsareachieved.

•Licensingandbondingrequirements

•Permits

•Health,workplace,orenvironmentalregulations



•Specialregulationscoveringmyindustry

•Zoningorbuildingcoderequirements

6.TIMELINESFIRPROJECT

TheprojectwillstartAgust2020andwillbecompletedwith4months.

7.Projectcost

S/N Listofallexpensesintocashflow

projection/year

Cost(N)

1 PigFeed 910,800

2 Salaries 1,440,000

3 TreatmentandDrugs 22,950

4 Waterbolehole 650,000

5 legalCompanyregistration 3,000

6 RepairsandMaintenance 97,100

7 Administrativecost 60,000

8 Advertising 78,000

9 Telephone 55,030

10 Communication 250,900

11 Land 2,100,000

12 Building 3,060,000

13 Farm Implements 112,400

14 Pig 1,100,000

15 FurnitureandFixtures 50,000



16 Insurance 750,000

17 Utilities 9,000

18 E-Commerce 20,000

TOTAL 10,789,180

Analysisofcost

ESTIMATECOSTOFBUILDINGFIFTYPENS(FIXEDCOST)

1.Tobuildtenpens,onecanuseaboutonetipperloadofstoneforfloorconcrete,

N24,000

2.For10by10sizeofpen,onepenwillgulptwobagsofcementforfloorconcrete.

Costof2bagsofcementatN3,600.Plasterofonepenwilltakeonebagof

cementatN1,800.WorkmanshipN2,500

3.Fortenpenstobebuilt,itwilltake30bagsofcementatN1,800eachatN54,

000andforworkmanshipofthetenpensitwouldcostN25,000

4.Blockforthetenpens.Tobuildtenspens,itwillgulp1,600blockswhichat40

blocksperonebagofcement.Itwillcost40bagsofcement.AtN1,800abag,it

wouldcostN75,000

5.Theamountofsandtobeusedformoldingofthe1,600blocks,willbeatleast

10tippersofsandandthecostofonetipperloadsandisN6,000each.So10

tipperwillcostN60,000

6.Costofmoldingthetentippersofsandwiththe40bagsofcementisN400per

bagofcementtheworkmanshipcostN16,000

7.Tolaythe1600blockbythebricklayerswillbe4daysjobofabricklayerswillbe

4daysjobofabricklayerwithaservingjobman,costofadayworkforabrick

layerN2,500.Forthe4dayscostofbricklayerisN10,000thentheservingjob

manN1,500aday,costingN6,000forthe4days.Thetotalcostofthelaboris

N16,000

8.Theroofingofthetenpens.Theroofwilluse10bundlesofzincwhichcostN10,

000each.SotenbundleswillcostN100,000.



9.Woodforroofingofthetenpensis100piecesof2×2woodatN200each.Total

costN20,000.30piecesof2×4woodcostN300eachtotalcostN9,000.20

piecesof3×4woodforwallplatecostN600eachtotalN12,000.Nailandother

miscellaneouscostN10,000.WorkmanshipfortheroofingN12,000.Totalcost

oftheroofingcostN75,000

10.TotaloverheadcostoftenpensisN412,000

11.TotalcostofbuildingfiftypenswillbeN412,000×5=N2,060,000

12.EstimatedcostofbuildingtwoofficesforadministrativebuildingisN1,000,000

13.TotalcostofbuildingisN2,060,000+1,000,000=N3,060,000

FEEDINGCOSTOF200PIGS

1.ThreetonsofPKC(palm kerneloilcake)atN20,000eachcanbeusedwithtotal

costN60,000.Eightbagsof“dusa”(cornchaff)canbeused.Eachbagcosts

N600.EightbagswillcostN4,800.

2.TotalcostofJanuaryisN60,000+N4,800=N64,800.

3.FebruaryfeedingcostthesameasN64,800.

4.MarchcostissameasN64,800

5.AprilcostisN64,800

6.MaycostisN64,800

7.JunefeedingcostfourtoneofPKCwillbeusedandthisisbecauseseizeandthe

numberschanged.Morethan200pigletswillbeproducedbythen.Sonewtotal

numberofpigswillbe400.Also12bagsof“dusa”willbeused.Thecostof12

bagsisN7,200.TotalcostofJunefeedingisN80,000+N7,200=N87,200.

8.JulyfeedingcostthesameasN87,200.

9.AugustfeedingcostthesameN87,200

10.SeptemberfeedingcostthesameN87,200

11.OctoberfeedingcostisN87,200

12.NovemberfeedingcostisN87,200

13.DecemberfeedingcostisN87,200



FARM IMPLEMENTS(VARIABLECOST)

S/No Particulars Qty UnitPrice

N

TotalValue

N

1. WaterBowls 20 500 10000

2. WaterGallons 20 200 4000

3. Bowl 20 200 4000

4. Packer 20 20 400

5. Broom/brush 20 150 3000

6. Shovel 10 500 5000

7. Wheelbarrow 10 7000 7000

8. PlasticsBowls 10 2500 25000

9. Izaldisinfectant 10 1000 1000

10. Detergents 10 400 4000

11 Bucket 10 200 2000



12 Weightgauge 2 7500 15000

CONCLUSION

Thisprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforerecommended

forfunding.


