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GUIDELINES IN STARTING YOUR BUSINESS

TABLE OF CONTENT

_ INTRODUCTION/EXECUTIVE SUMMARY 

_ BUSINESS BACKGROUND

_ FINANCING PLAN

_ MARKET ANALYSIS

_ WORK PLAN

_ MANAGEMENT 

_ RESOURCES ANALYSIS 

_ ASSUMPTION ANALYSIS 

_RECOMMENDATIONS

APPENDICES.

_ EXECUTIVE SUMMARY: The name of the enterprise: Cemogers cassava producing limited. Location of business: rural settlement near cassava growing area. Business activity: processing of high quality cassava flour. Cassava is the most important root crop in ghana. Apart from being a staple crop in both rural and urban households cassava is a major source of income to cassava farmers and processors in the rural areas. Cassava alone contributes about 22% of agriculture GDP in ghana for food or domestic purposes but its industrial processing and utilization has been very limited. Currently there is a national programme to boost the present level of cassava production in Ghana. Under the roots and tubers improvement programme farmers are being supplied with high yielding cassava sticks to increase cassava production, presents levels of cassava production will be greatly increased cassava into High quality cassava flour for industrial purposes, such as the bakery and paper plywood manufacturing.in production of producing cassava and transporting it across globally using it for agricultural products and food production, this business is about the cultivating of cassava in Cemogers Ltd company. It would achieve its estimated period of being harvested by the end of the year, it is going to be financed and sponsored by Goshen pillars Montessori company, 24 out of 36 states in Nigeria produce cassava both for household consumption and commercially. Cassava farming is donated by states in the south east such as Anambra, Delta, Edo, Abia, Enugu, Imo, etc. It is also one of the easiest thing a farmer can harvest since it only involves buying the stems in the soil, whether you make ridges or not in less than 6 months you'll already see harvesting. it is going to be successful in different ways because the company has a lot of professional employees who are phd holders in agriculture and business. Also a lot of people these days produce a lot of things from cassava like garri, fufu, amala, bread, Abacha, alcohol, glucose, animal feed, solvent, fertilizer etc. Also it is very easy to be cultivated so far as there is rainfall and sunshine. It also has some health benefits too. The mission statement for this business is to harvest thousands of cassava before the year runs out and use it for it's different purposes and sell it across globally. The services would be provided by the sponsors sponsoring the business, also the equipments used in harvesting. The leadership team of the company have a great experience in farming and planting mixed crops on the farm, they have been in the business for over ten years, the employees would make the business grow faster. The company is located at amuwo odofin Lagos, the estimated price and revenue for this cultivation should be 1.5 million usd dollars. The financing would be taken care of by the management. The objective of the company is to process the increased output of fresh cassava into High quality cassava flour for industrial purposes. High quality cassava chips will be procured from the rural cassava growing areas and milled into flour. Nigeria is the highest cassava producer in the world, producing a third more than Brazil

and almost double the production capacity of Thailand and Indonesia. She currently 

produces about 38 million metric tones (MT) per annum; a figure expected to double by 

2020. Although the world leader in cassava production, Nigeria is not an active 

participant in cassava trade in the international markets because most of her cassava is 

targeted at the domestic food market. Her production methods are primarily subsistence 

in nature and therefore unable to support industrial level demands. 

The Presidential Initiative on Cassava, which was launched in 2003 brought cassava and 

its potentials to the national limelight. The Initiative has as goal, the promotion of 

cassava as a viable foreign exchange earner for Nigeria, and also development of the 

cassava production system in order to sustain the national demand. The challenge 

however, is how Nigeria can earn US$5 billion from value added cassava exports by the 

year 2007. The vision for cassava is that it will spur rural industrial development, helping 

raise incomes for producers, processors and traders while contributing to the food 

security status of its producers and consumers, by a shift from cassava as principally a 

sustenance food to an industrial crop used in the processing of ethanol, starch, pellets, 

and high quality cassava flour for the export trade. To achieve this goal, Nigeria must 

adopt a demand-driven approach in promoting, developing and diversifying its cassava-

based industries. 

To aid its achieving the set goals, the Ministry of Industry with the framework of the CSF 

in cooperation with the Ministry of Trade and Commerce commissioned UNIDO to assist 

in the development of a Cassava Blue Print. In developing the Master Plan, the 

opportunities and constraints cassava may face at each stage of the commodity 

development cycle (Value Chain Analysis) have been systemically identified and analyzed 

and important tools such as Business Development and Management, International 

Economic Cooperation and Scientific Support have been proposed. Furthermore, 

benchmarking the Nigerian cassava sector against competing cassava nations; Thailand 

and Brazil has provided an insight of outstanding practices adopted by these nations that 

Nigeria could adopt and adapt. In addition, SWOT Analysis has identified the internal 

and external factors that affect the cassava sector and these have been used in 

developing the strategies proposed for the short, medium and long terms. 

Following primary and secondary data, interviews, visits, brainstorming and interactive 

sessions used in the development of this document, an analysis of all available data 

shows that the primary challenge the cassava sector faces is low productivity due to 

Nigeria’s subsistence cassava farming culture. A rudimentary industry although large, it 

is underdeveloped, inefficient and uncompetitive in the global arena, a consequence of 

high ex-factory prices. Nonetheless, a critical analysis of the data supports the view that 

Nigeria has the potential to achieve its US$5 billion earnings target from cassava 

products, once it addresses the current major bottlenecks along the Value Chain. 

Her high cassava production levels mean that the implementation of equitable 

governmental policies, such as import substitution, 10% mandatory use of Ethanol as 

fuel, and 10% cassava flour substitution in bakery and confectionery, could see her 

earnings from reduced imports and industry savings surpass the projected government

_SPONSORSHIP:  This project would be sponsored by Goshen pillars company, this company deals with the implementation of all types of crops, they want to invest on the business to help promote it globally and for the the food production that can be derived from cassava, The Goshen pillar company has a lot of farm cultivation all around the world, in the United Kingdom, the States and other countries. Then Dhubayhm production company would be responsible for the consultancy of the projects and the production of some equipments used in harvesting on the farm. They are well equipped with the farming industry and know how our company can prevent loss of the Goods, and to also provide facilities to keep off from pesticides. This enterprise has access to reliable electricity. There is a good network of roads connecting the raw material producing area and to the marketing centre.

_ MANAGEMENT: The Company would be structured like about 800 hectares of landscape, the planting would be horizontally, then the soil would be made more suitable for the cassava, then the stem would be provided, the cassava stems would be planted on ridges of average of 40cm in width and 40-60cm in height of one row, it aids plant care. The company would be run by Eresimadu winner(me) the CEO of this great company, it will contain the board of directors too, the president of the company should ensure efficiency and consistency in the business. The legal structure of this business would be to provide the documents or materials which were required or requested, common items to include in the legality of this business would be credit histories, resumes, product pictures, letters of reference, licenses, permits or patents, legal documents and other contracts. This business is an incorporated business and it is a sole proprietor business. The managing director would manage the whole affair of the business and supervise so that the business doesn't crash and goes smoothly. The business shall have a work force of 7 made up of the following:

1. Manager>1

2. Procurement officer>1

3. Accounts officer>1

4. Machine operators> 1

5. Labourers>7

Total= 7

The financial evaluation of the business covers a 5 year period. The calculations on production and finances in the report are based on the general assumptions stated below. Production will be 10 months in a year. Constant level of production for the 5 year period. Revenue, raw material costs, transport, labour costs, packaging material costs and utilities are projected over the years by 30%. 

_ TECHNICAL ASSISTANCE: The company would be provided with technical assistance from IBMI( International business management institute). IBMI deals with all business and managing productions, they execute and carry out some functions to help out with the growth of the company. They sell furnished and finished cassava products, they refine it and send it to the manufacturers to do their final touching on it. They will also fund some part of the equipment used in harvesting. They have access to most industrial businesses that deals with farm plantations. Also the company can get technical support from other companies like Bank of Agriculture and IMF incase something goes wrong or that company is out of funds to buy some equipment or to start the business. The lack of capital hinders a lot of business activities from taking off. But with the economic recession been experienced in Nigeria, the Nigerian government through the country's Bank of Agriculture (BOA)  has now made more agricultural loans available to millions of potential and active farmers. Taking advantage of the government's agricultural loans and incentives at this time is a good way to start up your own cassava farm. 

Other costs are projected at 15% annually 

_  Normal losses of 1% are assumed for high quality cassava chips 

_ Marketing or distribution expenses are equivalent to 2% of sales 

_ interest on loan is at rate of 20% of cost of fixed assets 

_ the project will attract a tax of 25%

_ Depreciation is on straight line basis

Total investment: the promoters business plan requires an amount of 176,170,000 made up of 76,174,000 equity and a loan of 100,000,000 from a financial institution or government/private promotion agency. The loan will be used as working capital to procure raw materials.

_ MARKET AND SALES:  There is no single way to approach a marketing strategy, your strategy should evolve and change to fit your unique needs. Customers would ask for refined products of cassava  than the main cassava on the farm so therefore it should already be refined, and made into different things then sell it to customers, like abacha, alchohol and the rest. This cassava product is very edible to all, it can be made into different things which will bring the company at a higher profit. Sales will continue, harvesting thousands of cassava at the end of the month to refine them and sell it to the customers. Research studies carried out by the FRI(forest research institute) ministry of food and agriculture and the natural resources institute of UK have shown that there is a great market potential for cassava finished products. The outcome of the information seminars showed that there is a great potential or unmet demand for the manufacturers who are interested.

_ COMPETITION ANALYSIS: cassava is one of the top five crops in Cameroon. Its evolution has remained constant since the independent period and the production has more than tripled. It is a crop with multiple industrial capacities but the sector's business opportunities are under exploited. Studies have shown that the price of imported four is ever increasing due to high foreign exchange rate and inflation. Also the cost of imported starches of glues for the paperboard industries is very high and starch derived from HQCF is a cheaper alternative. This study aims to analyze the competitive advantage and comparative advantage of cassava in Anambra Regency, Northern province, which will be focused on increasing the production more better and more diversified through the approach of cassava farming activities. This context based on the demand side of cassava commodity that is feasible to be developed by increasing its production in order to influence the level of income that will be received by farmers. Calculation shows DRC for cassava equal to 0.259. PCR of cassava farming is 0.66. This value means that cassava value in Anambra can be said to have superiority comparative and competitive advantage.  In other words cassava farming at more research sites more better to be produced domestically rather than imported.

_ PROFITABILITY/PLANS AND STRATEGIES:  The production and varieties of the already finished goods, the weather would be good for the cassavas to grow more efficiently. People would be employed to safeguard the crops and prevent it from destruction so the profiting cycle won't be of a waste. customers who buy in large quantities will be considered for one month's credit on their own merit.

production process

_ mill finally high quality cassava chips 

_ sieve milled product 

_ bag and seal in polyester bags. 

The raw materials to be used are highly quality cassava chips. The chips will be obtained from cassava growers in the rural growing areas and transported to this central processing plant based in the urban area. The chips will be processed into high quality cassava flour. Production will be ten months in one year. The annual production of High Quality Cassava Flour will be: 10×50 tons = 500 tons. The Nigerian cassava industry has strengths namely: 

• Domestic Demand. The presence of a huge domestic 

market is her greatest strength. 

• Climate. Her climate is excellent for growing cassava. 

• Suitable land. Even on marginal soils, cassava thrives 

and grows in every state wi thin Nigeria. Nigeria has 

abundant suitable cassava cultivation lands, much more 

than the approximately 3 million hectares currently under 

cassava. 

• Familiarity with Cassava Cultivation. Wi th cassava the 

main food staple in Nigeria, farmers are very familiar with 

its cultivation. 

• Presence of R&D Institutions. Nigeria has a core of 

well-informed and competent cassava scientists, furthered 

by the IITA and NRCRI in Nigeria. 

• High Yielding Varieties. Thanks to the work by IITA and 

NRCRI researchers, high yielding cassava varieties are 

available for multiplication and adoption. 

3.2.2. Weaknesses 

The major constraints identified as affecting the production of cassava 

in Nigeria are: 

• Land Tenure. Insecure land tenure may hamper the 

development of large-scale mechani zed farming. 

• Fragmentation of Cassava Farms. The ineffective Land 

Tenure system makes access adequate large farmland 

difficult, and in turn prevents large mechanized 

cul tivation. 

• Non-Mechanized Cassava Production, Harvesting, 

Processing and Preservation. Apart from a few hired 

tractors, cassava farming is generally done with crude 

farm implements. These constraints in planting and

harvesting are, according to Nweke (2004), caused by the 

cost of mechanized machinery processing (peelers and 

dryers), resulting in low quality end products. 

• Low Yields and Low Starch Content of Common 

Cassava Varieties. The current cassava production yield 

is not high enough to compete with other crops within 

Nigeria (e.g. maize), or with cassava products from other 

countries (e.g. Thailand). 

• Poor Infrastructures. Infrastructure weaknesses 

throughout the country and in particular in rural areas 

adversely affect the cassava industry. The roads are bad 

and transportation costs of moving the cassava is high.

TECHNICAL FEASIBILITY: The production of cassava in terms of technology which will involve drying and grinding the cassava into food materials and finished products, the machinery process for this is quite complicated. An expert of the production of refinery and his team takes care of this part of production, the cassava from raw material would be turned into a finished product. Garri processing this is very profitable business in Nigeria. Majority of families in the east, west, mid belt and some part in the North consume garri everyday. This involves frying the fermented and separated cassava  from the chaff, after the water in it has dried up. Fufu production here you put the cassava roots in a container full of water and allow a period of four days within which the roots are now separated from the chaff, using a sieve. The cassava is now ready for cooking. You can also process starch, abacha, amala and cassava flour. You should not overlook the diseases that can attack your cassava crops at any time before harvesting. They include root rot diseases, anthrac nose and mosaic disease. The report shows that production of High quality cassava flour in the urban centres from cassava chips processed in the rural cassava growing areas is viable and worth promoting. The setting up urban located cassava flour processing outfit will help reduce post harvest losses among cassava growing farmers in the rural areas and also improve their incomes by the sale of high quality cassava chips. 

_ GOVERNMENT SUPPORT AND REGULATION: The government approves of this so it can be allowed to make foreign exchange and import goods. The government allows it to create awareness for the business, improved income for farmers, also stability of price would be assured. There would be employment increase and food products would be traded globally.

PROJECT TIMELINE & BUDGET: This project would be completed at the end of the year because of the amount of cassava being harvested. The budget are as follows:

Set up cost                                     Naira

Renting of 1 acre of land.            50,000

Preparation of land.                       30,000

Cassava stems for bundles of 100.       30,000

Planting of cassava.                                   8,000

Fertilizer 10 bags @2,500.                         25,000

Application of fertilizer.                               5,000

Herbicides/application.                                9,000

Weeding of grass.                                          15,000

Insecticide application.                                    4,000

Total.                                                               176,000.

Then tractors, boom sprayers and harvesters.

_ FUNDING MECHANISM/REQUEST: In about five years time I'll be needing 3.5million to harvest mixed crops with the cassava and to produce more refinery machines for the production of finished goods faster and easier. Also the chance to take it to a foreign country and start a business there and make it a common food among all nations, it is good for the health and makes the body stronger. And to increase the hectares of land used in harvesting because there would be mixed crops added with it now. Crops like maize, cocoa yam e.t.c. I'll use equity to proceed with this investment. This will cover a period of 9 months . I'll use it to buy some equipments to start up the business in foreign countries and also materials used in harvesting, I'll use it to pay salaries, cover specific Bill's until revenue increases. Then the other business can be sold off to reprocreate a new one.

FIXED ASSETS 

ITEM.                   QUANTITY.                      VALUE

Building.               1.                                         50,000

Hammer.              1.                                            3,000

Sifter.                    1.                                             3,500

Bagging machine  1.                                           4,000

Total.                             60,000

_FINANCIAL PROJECTIONS: The business would be stable in all dimensions due to the employers and sponsors, it will be a financial success. In the next five years our target would be 30 billion cassavas being refined and distributed, including forecasted income statements, balance sheets, cash flow statements, and capital expenditure budgets. The financial story would be surmounted up within the company and also the banks too. The financial needs of the business are as follows:

ASSETS 

1. Structure for the mill.                        40,000,000

2. Machinery and equipment.                 10,000,00

WORKING CAPITAL 

1. Raw materials of cassava chips.            120,000,000

2. Labour costs.                                                3,000,000

3. Utilities.                                                           400,000

4. Other costs.                                                    2,500,778

GRAND TOTAL : 176,170,000

WORKING CAPITAL

ITEM.                                    TOTAL COST

Raw materials.                      120,000,000

Labour.                                      3,562, 000

Administrative expenses.          40,000

Utilities.                                         480,000

Transport.                                      800,000

Packaging material.                       1,000,000

Insurance.                                            83,334

Repair and maintenance.                     208,334

Total:                                                         126,174,168.

Personnel.                   No.           Salary per month.       Total per month.   Total per year 

Manager.                      1.                800,000.                       800,000.                   9,600,000

Procurement off.        1.                  500,000.                       500,000.                6,000,000

Machine operator.      1.                    300,000.                    300,000.                  3,600,000

Accounts officer.          1.                    500,000.                   500,000.                   6,000,000

Labourers.                       3.                       250,000.                 750,000.                   9,000,000

Sub total.                                                       2,850,000.           34,200,000

25% for expenses for medicals.                  712,500.           8,550, 000

UTILITIES 

ITEM.                              COST PER MONTH.          COST/YEAR

Electricity.                         440,500.                             5,280,000

Water.                                  40,000.                               480,000

Total.                                  480,000.                                5,760,000

Appendix 5

Item.                                       Cost/month.             Total cost/year 

1. Transportation.                    800,000.                     8,000,000

Of fresh cassava to site at 

20,000/ton(40 tons/Month)

2. Administration cost.                 40,000.                     480,000

3. Insurance(2% on fixed 

Assets  0.02× 50,000.                  833,334.                      1,000,000

Repairs and  maintenance 

(5% on fixed assets)

0.05× 50,000,000.                       208,334.                        2,500.

Depreciation

CONCLUSION: cassava planting and harvesting takes sometime to materialize so the watch word is patience. It needs a lot of coordinatio, prudent management of resources and doing things at the right time. However, reasonable amount of profit is often achieved. Commercial cassava farming is worth it 

