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PIGFARMING

1.0.INTRODUCTION

Thechallengesfacedbyourcountryinsecuringthefoodaswellasnutritionalsecuritytofast

growingpopulationneedanintegratedapproachinlivestockfarming.Amongthevariouslivestock

species,piggeryismostpotentialsourceformeatproductionandpigsaremoreefficientfeed

convertersafterthebroiler.Apartfrom providingmeat,itisalsoasourceofbristlesandmanure.

Pigfarmingwillprovideemploymentopportunitiestoseasonallyemployedruralfarmersand

supplementaryincometoimprovetheirlivingstandards.Theadvantagesofthepigfarmingare:a.

Pighasgothighestfeedconversionefficiencyi.e.theyproducemoreliveweightgainfrom agiven

weightoffeedthananyotherclassofmeatproducinganimalsexceptbroilers.

b.Pigcanutilisewidevarietyoffeedstuffsviz.grains,forages,damagedfeedsandgarbageand

convertthem intovaluablenutritiousmeat.However,feedingofdamagedgrains,garbageand

otherunbalancedrationsmayresultinlowerfeedefficiency.

c.Theyareprolificwithshortergenerationinterval.Asowcanbebredasearlyas8-9monthsof

ageandcanfarrowtwiceinayear.Theyproduce6-12pigletsineachfarrowing.

d.Pigfarmingrequiressmallinvestmentonbuildingsandequipment.

e.Pigsareknownfortheirmeatyield,whichintermsofdressingpercentagerangesfrom 6580in

comparisontootherlivestockspecieswhosedressingyieldsmaynotexceed65%.

f.Porkismostnutritiouswithhighfatandlowwatercontentandhasgotbetterenergyvaluethan

thatofothermeats.Itisrichinvitaminslikethiamin,Niacinandriboflavin.

g.Pigsmanureiswidelyusedasfertilizerforagriculturefarmsandfishponds.h.Pigsstorefat

rapidlyforwhichthereisanincreasingdemandfrompoultryfeed,soap,paintsandotherchemical



industries.

i.Pigfarmingprovidesquickreturnssincethemarketableweightoffattenerscanbeachievedwith

inaperiodof6-8months.

j.Thereisgooddemandfrom domesticaswellasexportmarketforpigproductssuchaspork,

bacon,ham,sausages,lardetc.

2.0.EXECUTIVESUMMARY

FeasibilityStudyontheestablishmentofapigfarm isbasedonthesurveymadebyJanetech

Entreprises,andthebusinesswhollyownedbyhim MrIdaraUdofia.Thefarm willbename

JANIDINVESTMENTPLC.andwillconcentrateongrowthofpigfarming.

JanidwillsupplymeattodifferentquickserviceinthewholeofNigeriaandourvisionistobe

oneoftheknownporkproductsupplierinNigeriaandabroadwithamissiontohavepiggeryand

itsbyproductsataveryprofitableventure.

Theventurewillhelpinprovidenceemploymenttothelocalsmeetingthedemandofpigmeat

makingthepriceaffordableinfuture,JANID INVESTMENTPLCintendstodevelopintoother

piggerybyproducts.

3.0.AIM &OBJECTIVE

Thisbusinessfeasibilitystudiestrytoshowthelikelihoodofyourproposedactionsucceedingor

failing,throughacarefullookatthecostsandopportunitiesinvolved.Thisstudieshelpsto

determineifaproposedstrategicactionmakessenseoperationallyandwillproducethedesired

result.



 Toboostlivestockproduction

 Pigmeatproductionandsupplies

3.1OURVISIONANDMISSIONSTATEMENT

MissionStatement:Toensureeffectiveandefficientproductionanddistributionofmeatat

affordableprices.

VisionStatement:Toprovidetopqualitymeatforhealthylivingofpeopleallovertheworld.

4.0.Sponsorship

ProfessionalandAdvisorySupport

 Boardofdirectors:ProductionManager,MarketingManagerandAdministrativeManager

whicharepartoftheownerofthePrivateLimitedLiabilityCompany.

 Managementadvisoryboard:MrSylvesterEfosaandMrKenechiNwogwugwu,Jane

FrancessIwuh

 Attorney:BarristerPaulinusJamesIdio&Co.

 Accountant:MrJamesWesley,No15shelterafrique,Uyo

 Insuranceagent:MrEssuaofEssuaNigeriaAgencies,oppositeItamMainParkItu.

 Banker:UnitedBankforAfrica,ZenithBank

 E-CommerceConsultant:MrOshin OluwoleOmotolaniofBrandforteconsulting

company

 AnimalHusbandryConsultant:Dr.E.OIzegaegbe



 Mentorsandkeyadvisors:MrBenjaminNwogwugwu.

TheprojectisalsogoingtobesponsoredbyHighChiefNnamdiBerlinOkoro,alegalluminary

andfounderofUnityFarms.HighChiefNnamdiBerlinOkoroispromotingtheproductivityof

smallholderfarmersinEnuguthroughtheOkoroTechCooperativeLimited.Toyom Agribusiness

Ventures&Consultancywillberesponsibleforthemanagementconsultancyoftheprojects.

5.0.Management

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsattheapexofthe

organizationstructure.Thiswillbemadeupofshareholdersandmemberofthecooperativewho

havestakeinthesurvival,growthandprofitabilityofthebusinessaswellasdistinguished

agribusinessprofessionalsofprovenintegrityandvastexperienceintheprojectarea.Theprime

objectiveoftheboardwillbetogivestrategicdirectionsandpoliciesthatwillensurelongterm

successoftheorganization.Theboardwillensurethattheorganization compliedwith all

standardssetbyregulatoryauthorities.

TheManagingDirector/Presidentshallberesponsiblefortheco-ordinationofthedaytoday

managementofthecooperativebusiness.HeisaccountabletotheBoardofDirectors;hewill

mobilizeorganizationresourcestoachievesetgoals.Hewillmanagebusinessrisksandfocuson

wealthcreation.

6.0.TechnicalAssistance/Feasiblity

TheOkoroTechCooperativeLimitedhasworkingrelationshipwithIITA(InternationalInstituteof

TropicalAgriculture,Ibadan)throughanexecutedMOU.IITA hasmandateinSoyabeans

productionandprocessingandwillprovidetechnicalassistanceinthisregard.TheOkoroTech



CooperativeLimitedalsohasaworkingrelationshipwithBOA(BankofAgriculture)andweare

collaboratingon High ChiefNnamdiBerlin Okoro AnnualAgricExpo wherethefounder

appreciateEnuguFarmersthroughmonetaryawardtothebest3farmersineachlocalgovernment

areaofthe16L.G.AinEnuguStateandtheoverallbestfarmerinthestate.BankofAgriculture

hasagreedtofinancethebreedingofthe400pigletsthroughaloanat9% interestrate(anchor

borrower’sscheme)giventothecooperative

TheOkoroTechCooperativeLimitedwillfundtheprocessingfactoryandaccessfinanceforthe

pigfeedextractionequipmentfrom BOI(BankofIndustry)attherateof9% .Thecooperative

willalsoseekgrantfrom UnitedStateAfricaDevelopmentFoundation(USADF).TheOkoroTech

CooperativeLimitedhasrelationshipwithcommercialbanksandwillapproachoneforloanto

clearthelandwhichwillbeleasedtomembersofthecooperative.

TheOkoroTechCooperativeLimitedhasaworkingrelationshipwithEnuguaStateGovernment,

EnuguStateMinistryofAgric,Farmers’Union,AgricCooperativesandindividualfarmers.The

OkoroTechCooperativeLimitedwillgettechnicalsupportfrom thisrelationshipintheareaof

productionthroughcontractfarmingoroutgrowerscheme.

TheOkoroTechCooperativeLimitedhasworkingrelationshipswithandlinkagestoindustry

playersintheprojectareawhowillofftakeproductsthroughapurchaseandsalecontract

agreement.TheyincludeFlourMillofNigeriaLimited,ObasanjoFarmsLtd,AnimalCare,Amo

Farms,Farm Supportandothers.Thepigfeedwillbesoldthroughcooperativesandother

distributionchannels.

7.0.GovernmentSupportandRegulation

Theprojectconform withtheeconomicdiversificationobjectiveofthe government.Italso

supportsforeignexchangeandimportreductionconservationofgovernment.Itcreateseconomic



opportunities,marketaccess,improvedincomeforfarmersandsupportfoodsecurityobjectiveof

government.Theprojectwillbenefitfrom governmentinterventionfundintheagriculturesector.

Theprojectwillalso benefitfrom thefavourablepolicyofzero dutyforagriculturaland

equipmentimport.Restrictionofforexforallfoodproductswillalsowidenmarketopportunity.

Theprojectwillcontributesignificantlytoemployment,outputincrease,stablepriceandstable

exchangerate.

8.0.MARKETINGANALYSIS

8.1.Marketingscheme

Thereisagoodmarketofpig’smeat.Youcansellyourproductsinyourlocalmarketor

internationalmarket.Chinaistheworldlargestpigmeatconsumers.Pigmeatistasty,nutritious

andhasagreatglobalpopularity.

PigfarminginNigeriahasagreatbusinessopportunitiesforunemployededucatedpeople,women

andforthepeoplewhowanttoraisepigscommercially.Ifyouarebeginnerinthisbusiness,tryto

learnmoreaboutpigfarming,readalotsofbooks,visitpigfarmsasmuchaspossibleandfinally

doit.

Startingwithjust50growers,onegrowerof3monthsoldis9000naira,50growersis450,000naira.

8.2.Targetmarket

Ourtargetmarketincludes;

 Households

 School

 Restaurants



 Hotels

 Students

 SinglePopularMarkets.

 Malesandfemales.

 Store.

8.3.MarketingPlan

Iplantousethefollowingmarketingtactics

1.Personalcontactand lettersto butchers,pigfarmers,wholesalers,retailers,abattoirand

restaurants,hotelsandfoodpackagingcompaniesinthemajorcitiesofAnambraState.

2.Productpackagingbysellingmypackagedporkandlivepigswillbeused.Thisisanadded

advantageasmostmeatisexposedwithoutbeingpackaged.

3.Point-of–purchasedisplayandsalesoutletwillbeused.

4.Relationship marketing to pig farmer,and othercustomerswillbeemployed.Thisis

maintainingrelationshipandcommunication.Iwillvisitthem;sendtextsmessagesonspecialdays

intheirlifeinothertomaintainrelationship.

5.Freesamplestofoodpackingcompaniesandrestaurantwillbeusedtoincreasecustomer

interest.Thisisforourprocessedproduct.

6.Publicityforincreaseawarenessofhugebenefitofporkconsumptionandusingthemedium to

advertiseourproductwillbeused.

7.Billboardsaspartofpublicityandincreasingawarenessofourproductwillbeused.

8.Ourproductwillbeweighedandsoldonscalewithincreasecustomerservices.



9.Ourpricewillbefair,correctpriceforthevalueofourproduct.

10.Mymarketingandsalesmanagerwillpersonallyberesponsibleforthecontactswiththe

appropriatebuyers.

Whentheseinnovativemarketingtacticsareemployedandthecustomershowinteresttobuy,the

salesmanagerwillselltothecustomersdirectly.Thecustomerswillcometothefarm topurchase

livepigs.Ifcustomerswantustodeliverthelivepigs,transportationchargeswillbeincluded.For

processedproducts,itwillbedeliveredtothecustomer.Salesagentwillbeemployedtoselland

distributetheproductinthestate.AdvertisingandPromotionPlansShortRangePlan(6to12):

Initiallymyadvertisingandpromotionwillbedoneonanentirelypersonalbasiswithoutany

budgetforpaidadvertising.Mycustomersrequirepersonalvisitation.Itwillbemyplantolimit

myadvertisingbudgettopersonaltravelexpensesinmakingthesepresentationsandfollow-up

presentationsMidRangePlan(12–36months):Toestablishbrandrecognitionandmakenamein

themarket,Iplantobudget10% ofsales.LongRangePlan:Iplantoaggressivelybuild

recognitionandloyaltybybudgeting20% ofsales.Iwillincreaseadvocacytoreducethenegative

imageofpigs,pigproductionandporkconsumptionthroughworkshops,seminarsetc,andalso

collaboratewithentertainmentandhospitalityindustriesinthemarketingofmyproducts.Iwill

callontheFederalGovernmenttoadvocateonporkconsumption,developmentofproductsfrom

porkasitexistsforbeef.

8.4.Sales

Thefeedingforgrowerstomaturitystageofreproductionis

FeedPellets1bagperdayat300*30=9000/month

PKC20kgperdayat35/kg20*35*30=21000/month

Cassavapeel1bag/dayat250*30=7500/monthTotal=37,500/month



Thetotalcostforfeedingin8month=37,500*8=300,000

Manpowerper/month12,000=12,000*8=96,000

Vaccination=20,000

TotalCost=180,000+300,000+96,000+20,000=N596,000/10pigs

TotalCostfor50pigs=N596,000*5=N2,980,000.00k

Thefemalepiggivebirthtominimum of6andmaximum of14,with5femalepigwehavethe

averageof5*10=50youngones

TheminimumsalespriceofpigperkgisN400.

Theaverageweightofone7monthwellfedpigis95kg=N400*95=38,000

Thesalespricefor20pigsat95kgweightminimum=20*38,000=N760,000

ThepriceforonemonthpigletsisN4000,for50piglets=4000*50=N200,000

Totalsales=N760,000+N200,000=N920,000

TotalSalesfor50pigs=N920,000.00*5=N4,600,000.00k

9.0.ProjectTimeline

Theprojectwillbecompletedwithin6monthspreferablybetweenNovember,2019toApril,2020

becauselandclearingismostlydoneinthedryseason.

9.1.GrowthProgram

Expansion



OncemybusinesshasbeenestablishedIplantoimplementthefollowinggrowthstrategy.I

anticipateitwilltakeapproximatelyfiveyearstogainsufficientexperienceandlevelofprofits

beforeanyexpansionplansareimplemented.Mygrowthstrategywillbeguidedbythefollowing:

 Iwillnotsetaninflexibletimetableforexpansionbutwillwaituntilasoundbasisof

experience,earningsandcashflowisachieved.

 Accountingandcashflowcontrolswillbeinplacewithprofitandlossstatementsprepared

forexpansiononasixmonthlybasis.

 Internalcontrolsforaccounting,moneyhandlingandinventorywillbeinplace.My

attorneywillreview alldocumentation regardingexpansion.Thiswillincludeleases,

employmentandincentiveagreements,licensing,importantcommitmentscustomers,etc

 Hiringandtrainingpolicieswillbeinplace.FringebenefitplanswillbeinplaceMy

intentionistodelegateauthorityandresponsibilitytoexpansionmanagementpersonnel

withthefollowingconditionsinplace.

1.Managerswillbemotivatedbyaprofitincentiveplanwhichwillbetiedtomanager’sindividual

success.Myplanwillbeinwriting,simplystatedandcallforfrequentperiodsofaccountability.

2.Capitalallocationsandsigningcheckswillnotbedelegated.

10.0.ExaminationofRiskManagementandProblems

10.1.HandlingMajorProblems

Thefollowingriskwillbemanaged:

1.Akeycustomercancelsacontracttobuymypigsorpork.

2.Mysalesprojectionsarenotachieved.



3.Failuretobuyfeedfromasellerorcompanyduetofailuretodeliver.

4.Publicopiniononporkconsumptionduetoreligious,culturalandsocioeconomicchallenges.

5.Failuretofindthetrainedandexperiencedlabor.

6.Deathofmyanimalsinthefarm.

7.Diseaseoutbreakwhichcannotbecontrolled.

8.Deathofpigletduringdeliveryduetocomplications.

9.Payingmyemployeetoomuch

10.Hiringfriendsandfamilymembersratherthanmostqualifiedcandidate.

11.Underestimatingcostofprojectandothercosts.

12.Lossofsales.

13.Overlookingcompetition.

14.Notsatisfyingmycustomers.

Mypolicyinhandlingproblem orrisksidentifiedabovewillbetoidentifyandacknowledge

problemspromptlyandhonestly.Iplantoputthefollowingpoliciesintoeffectpromptlyifand

whenthefollowingadversescenariosemergeduringmygrowthprogram.

Theriskofrunningoutofcash:Iplantomaintainveryfrequentmonthlycashflowprojections.

Forecastsforincome,expensesandunanticipatedcontingencieswillbestatedconservatively.Any

periodofcashdeficitswillberemediespromptlybycuttingcosttomaintainapositivecashflow

andprofitability.Diseaseoutbreakwillbehandledbytheveterinarydoctorandappropriateaction

takentopreventfurtheroutbreakandloss.Deathandotherrelatedissueswillbehandledseriously.

10.2.VACCINEFORPIG



 Swine pleuropneumonia (Actinobacillus pleuropneumoniae): COGLAPIX® is an

innovativevaccinebasedonbacterialtoxoids,providingthebestprotectionagainstallthe

serotypesofA.p.andaminimalpost-vaccinationreactionsatthesametime.From these

vaccinefeaturestheleadingsentence“Gainwithoutpain!”

 Enzooticpneumonia(Mycoplasmahyopneumoniae):HYOGEN® withImuvant™,Ceva

proprietaryadjuvantandformulatedbasedonaspecificstrain,providesbroadstimulation

oftheswineimmunesystem.Afterthesinglevaccination,Hyogen®providesearlyandlife-

lastingefficientprotectioninmarketpigs.Hyogen®superiorperformancedemonstratedin

numerouscomparativetrialssupportstheleadingsentence“SuperiorEnzooticPneumonia

Protection”.

 CIRCOVAC®isaninactivatedwholevirusbasedvaccineforuseagainstporcinecircovirus

type2(PCV2).ItisthefirstPCVdiseasevaccinelicensedforuseinbothpigletsandsows

allowingawholelifepigletprotection.

 Classicalswinefever:COGLAPEST® isan attenuated livevaccinewith acoloured

indicatorallowingmonitoringofvaccineefficacy.

 Clostridiosis(Clostridium perfringenstypeAandtypeC):COGLAMUNE® istheonly

vaccinethatcontainsbothαandßtoxoidsofC.p.topreventneonataldiarrhoeainpiglets,

Adropinsalesorinsufficientsales:

1.Iwillbepreparedtotakepromptremedialstepsbycuttingcosts.

2.Iwillimproveeveryaspectofproductvalue,performanceandimage

3.Iwillseekoutnewwaystoexpandsales

4.IplantostickwiththisspecializedbusinessthatIknowbestunlessfatallydefective



Dishonestly,theft,shrinkage:Iintendtoimplementthesamepoliciesthathavebeenprovenby

PanockPiggeryandPoultryFarm,oneofmybiggestcompetitors.

Businessrecessions:Iampreparedtopromptlycutcoststomaintainliquidity.Iwillalsobeon

thelookoutforgoodbusinessopportunityduringperiodsofadversity.

On25%reductionofsales,Iplantoincreasecostonadvertisingtoincreasesalesbut

maintaincostofproductionduetoincreasenumberofpigsinthefarm.

11.0.FinancialandEconomicPlans

11.1.APPENDIX:YOUWINIMPACT

Benefitofgrant

ByreceivinggrantthroughYouWinprogramwillhelpmetoachievethefollowing.

1.Mybusinessstart-upcapitalwillbefreewithoutpayingbackcomparedtowhenIstartmy

businessfromothersourcesoffinancing.

2.Mybusinesswillgrowfasterbecausethemoneythatwillbeusedtopaybackifitweretobea

loanwillbeusedforexpansion.

3.Mybusinesswillhelptoreducetheimportationofcertainanimals,animalproducts,meatand

meatproductssoonercomparedtowhenIdon’treceivethegrant.4.Mycompanywillexportpork

inthefuture,therebyincreasingourforeignexchange.Withoutthisgrant,thiswilltakealong

timeformetoachievethisvision.

5.MybusinesswillemploymoreyouththerebyreducingunemploymentinNigeria.Iwillemploy

tenyouthsinoneyearandincreasethisemploymentasmycompanyexpandsandpaythem

reasonablesalarycomparedtotwoIwouldhaveemployedwithoutthegrant.



6.Iwillhaveaccesstoothersourceoffinancingforexpansioneasilybecauseofthesuccessand

trustthatIwillenjoyifIreceivethegrant.

11.2.ContingencyPlans

Iplantostartthisbusinesswithmyfourhundredandfiftythousandnairanow.Howtostartwith

thissum ofmoneyisthetrainingIreceivedinAbuja.IplantostartsmallnowifIdon’twinand

growbigtomorrow.

EmploymentImpact8staffsinsteadofonlyme.

11.3.EconomicsofPigFarming

Amodeleconomicsforpigfarmingwith20sowsand2boarsisgivenbelow.Thisisindicativeand

applicableinputand outputcostsand theparametersobserved atthefield levelmaybe

incorporated.

A.Projectcost

Amount

inN

S/N Particulars Year1 Year2

1 Building

A Pigsty

i forsow@20Sq.ftpersowatN150perSq.ftfor20

Sows

60000

ii Forboar@70Sq.ftperboarfor2boarsatN180per

Sq.ft

25200



iii Farrowingpenat80Sq.ftpersowfor8sowsatN150

perSq.ft(Consideringalways40%ofpigsinfarrowing

)

96000

iv Forpiglets@10Sq.ftperpigletfor300pigletsatN

100perSq.ft

300000

v Storeroom200Sq.ftatN150PerSq.ft 30000

vi Labourquarters300Sq.ft@N200perSq.ftfor1

labourer

60000

Total 271200 300000

2 Pigletsforbreeding

i Costof20fourmonthsoldgiltweighingabout40Kg

@N80perKglive

64000

ii Costof2sixmonthsoldboarweighingabout50Kg@

N90perKg

9000

Total 73000

3 Feed(Concentrateandroughageat50:50Basis)

i 120Kgconcentrate+180Kgroughageuptomaturity

for20gilts@N12/KgConcentrateandN1.50/Kg

roughage

34200

ii 2.0kgfeed(1.00KgConcentrate+1.00KgRoughage)

perdayperadultsowataboveprices

32400 98550

iii 300Kgperboar(1:1Con.&Rough)uptomaturity 4050

iv 2.0kgfeed(1KgConcentrate+1KgRoughage)perday

peradultboarataboveprices

3249 19710

v 240Kgperpigletuptomarketableagefor200piglets 324000



-240days(1:1Concentrate:Roughage)

Total 73890 442260

4 EquipementRs200peranimal 4400

5 Equipmentsforpiglets@Rs.20for300piglets 6000

6 Medicines&Vaccines@Rs100peranimal 2200

7 Insurancecharges@5%ofcostofbreedingstock 3650

8 Onelabour@Rs4500/month/labour 54000 54000

9 Vehiclehiringforgarbagecollection 54000 54000

Total 124250 108000

GrandTotal 542340 850260

Margin25% 135585 212565

0.25

Loan 406755 637695

B.TECHNOECONOMICPARAMETERS

S/N PARTICULARS

1 No.ofsows(6-7monthsold) 20

2 No.ofboars 2

3 No.ofbatches 2

4 PurchasepriceofsowinRs. 3200

5 PurchasepriceofboarinRs. 4500



6 SalepriceofculledsowinRs. 4500

7 SalepriceofculledboarinRs. 5500

8 Intervalbetweentwobatches(months) 3

9 No.offarrowingsperyear 2

10 No.ofpigletspersowperfarrowing 11

11 Mortalityamongpiglets(weaners) 20%

12 Mortalityamongfatteners 10%

13 Mortalityamongadultsisnotconsideredas

insurancecoverisavailable

2

14 Weaningperiod(months) 70

15 Spacerequirement(s.ft.) 80

16 Boar 20

17 Lactatingsowwithit'spiglets 10

18 Drysow 15

19 Fattenerof3-5monthsage 13.3

20 Fattenerof6-8monthsage 10

21 StoreRoom 50

22 No.ofgunnybagspertonoffeedIncome

fromgunnybags(Rs./bag)

16

23 Incomefromgunnybags(Rs./bag 12

12.0.FundingMechanism



OKOROTECHCOOPERATIVELIMITEDwillprovide200pigletsandleaseitto

membersofthecooperative.OKOROTECHCOOPERATIVELIMITED willalso

leaseoutbreedingtoolsasequitycontribution

Equityinvestortoprovideequityforequipmentandvehiclespurchase

Wherepossibleequityinvestortoprovideequityforworkingcapitalorotherwise

secureloanattherateof9%throughgovernmentinterventionwindowattheBank

ofAgriculture,BankofIndustryandCommercialbanks.

13.0.Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itistherefore

recommendedforfunding.Therefore,wearereadytowork.


