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QUESTION

Prepareabusinessplanonachosenagriculturalenterprisefollowingthe
guidelineinthenote.

ANSWER

Introduction

Abusinessplanisawrittendocumentthatextensivelyoutlineswhatabusinessis,
whereitisgoing,andhowitwillgetthere.Theplanoutlinesinspecifictermsthe
financialobjectivesofthebusinessandhowitwillpositionitselftoachievethosegoals
inthecontextofthepresentmarketenvironment.Abusinessplanisanindispensable
tooltoattractcapital.Aplancontainswhatisintendedandhowitwillbedone.Aplan
hastoinvolveWHY,WHAT,WHERE,WHEN,HOW andHOW MUCH.Writingaplanforces
youtolookdeepattheideaandhowyouwillturnitintoabusiness,italsohelpsto
recognizeareasthatneedadjustments.Abusinessplanshouldbewrittenbythe
entrepreneurmoreso,someexpertsmaybeinvolvedsuchasAccountants,Marketing
andManagementConsultants,Engineer.Abusinessplanisanextensionofan
individual’sdesires,goals,philosophies,skillsandabilities,Iftheentrepreneurisnot
directlyinvolvedthenitcannotbeaneffectivebusinessplan.Thechangingworldof
technologyoffersnewopportunitiesforentrepreneurstobeabletoaccessinformation
formanybusinessactivitiesefficiently,expediently,andforalittlecost,theinternetcan
beveryusefulintermsofindustryanalysis,competitoranalysis,andmeasurementof
marketpotential.Theinternetalsoprovidesanavenueformarketingintermsof
creationofhomepageandwebsite.Italsoenhancestheopportunitiestoreach
potentialcustomersandcreatesaplatform toaccesscompetitors’websitetogain
moreknowledgeabouttheirstrategyinthemarketplaceanonymously.Thereareafew
verygoodreasonstoputtogetherabusinessplanwhichinclude:



 Abusinessplanprovidesstructuretothinkingandhelpsmakesureallgrounds
arecovered.

 Abusinessplanhelpstoprovidedirectionbymakingtheindividualdefinewhere
theywanttotaketheventureandwhattheywantoutofit.

 Abusinessplanurgestheindividualtothinkaboutthefuture.

 Abusinessplanservesasagoodcommunicationtool.

BUSINESSPLANFORT.TFARMS.

Preparedby:A&TConsultants.

For:T.TPoultryFarms.

Note:ThisistoacknowledgethattheinformationprovidedbyT.Tfarms,Bayelsastate

inthebusinessplanisuniquetothisbusinessandconfidentialtherefore,anyone
readingthisplanisnottodiscusstheinformationinthisbusinessplanwithout
permission.
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ExecutiveSummary

T.Tfarmswillbeworldrenownedforthebestpoultryproductsandservices.Wewill
providehighqualitypoultrymeatandeggsofdifferentvarieties.Wewillbeexporting
notjustdressedchickenandeggsbutalsodifferenttypesoflivebirds.Duetooursize
andcapacitywewillservicenotjusttheenduserstoprovidetablemeatandeggsbut
alsoahostofotherpoultryfarmsandotherindustries.Wehavecarriedoutavery
thoroughfeasibilitystudyonawiderangeofpoultryproductsandhavecarefullystudied
differentbusinessmodelsforthisbusiness.Inviewofthiswehaveonlyadaptedthe
bestmodelfornotjustforourbusinessbutalsotoenableusserveotherindustrieswell.
Ourhandpickedbusinessstrategiesadequatelyaddresstheissuesofqualityasit
relatestothegeneticmakeupofdifferentbirdspeciesandhatcherytechnologiesto
makesurethatonlythebestandfinestbirdproductsareoutfrom ourfarm.Itis
importanttonotethatwecannotachievesuchafeatwithouthighlytrainedand
qualifiedhandsondeck.Thatiswhywewillputuplaboratoriesandhatcheries.As



mentionedearlier,thisistohelpustoachievegreatresultsandgivethebestquality.
Ourwelltrainedprofessionalstakeintoconsiderationeverylittledetail.Yes,youheard
meright,everylittledetailbecausewehaveareputationtocreate.T.TFarmssitson
twohundredhectaresoflandontheoutskirtsofBayelsastate,Nigeria.From therewe
servicethewholeofBayelsaandtheafewotherstates.Wehavealsocarriedouta
detailedmarketresearchtoenableustoaddressthedifferentproblemspeculiarto
differentenvironments.

Especiallywhenitcomestolivebirds,wehaveresearchedthatdifferentclimatic
conditionshavevarioushealthimplicationsonbirds.Thatiswhywewillinvestafortune
inresearchtoraisegeneticallymodifieddiseaseresistantbirdspecieswhichcouldalso
adapteasilytodifferentclimaticconditions.Theincreasingawarenessofthehealth
implicationsofredmeatmakespeoplegloballytooptforpoultrymeat,whichis
healthiertoconsume.Thissinglefactorwillspikethedemandforpoultryproducts.

IndustryAnalysis

Thisprojectwillform partofthePoultryIndustryandthegreaterAgriculturalIndustry
ofNigeria. ThePoultryindustryisthreefoldasitisdividedintothefollowingsub-
industries:

 EggProductionIndustry

 TheBroilerIndustry

 TheDay-OldChickSupplyIndustry

Thespecificindustrythattheprojectwillmakedirectandvaluablecontributiontowill
betheEggProductionIndustry.PoultryAssociationofNigeria(PAN)represents
farmersmakingcontributiontothePoultryIndustryatlargeandisresponsiblefor
promoting,coordinatingandcontributingtothewelfareofthePoultryIndustryinNigeria.
ThePoultryIndustryishighlyregardedinNigeriaasitisanindustrythatmakes
significantcontributiontowards‘feedingthenation’.ThePoultryIndustryprovides
70.5%ofanimalproteinconsumedinNigeria.Theindustryhasgonethroughsome
changesinthepastasaresultoftheAgriculturalIndustrybeingderegulated.Thissaw
areductioninproduction,lowermarginsintheearlysupplychainandagreatershareof
returnsintheretailsectorformostagriculturalproducts.Recentstudieshaveshown
thattheconsumptionofeggsisincreasingsteadily,theincreaseinconsumptionis
anticipatedtogrowinfuture. Moreover,ofthetotaleggproductionoutput,70-90%is
consumedinthehouseholdsector,while40-50%ofconsumptionisattributedtofood
service,industrialandcommercialuses.Some Keyissuesthatmaybeinfluencingthe
productivityoftheindustryincludethefollowing:



 PoultryrelateddiseasessuchasNewcastleDiseaseandAvianInfluenza.

 Urbanization.

 Redistributionofland.

 Importsposinggreatcompetitiontolocalplayers.

 Rawmaterialprices.

 Applicableproductstandardsandregulations.

 Foodsafetycertification.

MarketAnalysis

Themarketingeffortswillfocusonidentifyingandunderstandingtheever
changingneedsandpreferencesofthecustomersinordertosatisfythem.The
marketingmixwilldrivethecustomervaluepropositionoftheproject.Thefollowing
isanaccountontheproduct,promotion,placeandpackagingthatwillbeappliedto
theselectedmarketsegment.Themainproductsoftheprojectwillbetheeggs
producedbythelayerbirds.Theprojectwillstrivetoimprovethequalityoftheeggs
producedandsoldbyprovidingtherightnutritionandenvironmentconditionforthe
layers.Otherproductstobesoldbytheprojectwillincludedressedchicken,live
birdsandmanureresultingfrom chickendroppings.Manureisadesirablefertilizer
thatishighlysoughtafterbyfarmersandflowergrowers.Additionally,theproject
willselllayers(cullhens)thatbecomeunproductive(around105-200weeks).Cull
hensareconsideredtobeadelicacyformostconsumersandassuch,thebusiness
willbeinpositiontoselltheseatlucrativeprices.

HumanResources

Projectedstaffstrength

Year1 Year2 Year3 Year4 Year5
Manager 1 1 2 2 2
Marketing
Officer

3 4 5 8 8

Accountant 1 1 2 2 2
Operators 6 6 8 8 9
Packers 6 6 6 6 6
Cleaners 5 5 6 6 6



Security 5 7 8 8 8

ProjectedTotalCompensationPackageperannum.

Staff Packages
Manager 500,000
MarketingOfficer 400,000
Accountant 350,000
Operators 300,000
Packers 250,000
Cleaners 150,000
Security 100,000

ProductionPlan

Aftertraining,feedingandtreatingthebirdsforsomeweeks,thelayersstartegg
productionafter17-21weeks,whichmeansthatwewillstartthesupplyand
distributionafterafewweeks.Thebroilershowevertakealesserperiodoftimeto
mature,theytake5-8weeksandtheyareslaughtered,hungupsideforblooddrain,
thendefeatheredusinghotwater.Aftertheyarecutopentoremovewasteproducts
andtheinternalorgansthatcancausedecay.Thelegsandheadarethencutoffand
theyarepackaged,readyforsupplyanddistribution.Thelivebirdshoweverare
hatchedatthehatcheryandareimmediatelysuppliedanddistributed.Withthis
distributionstrategy,wewillsupply12,000packagesdailyusing4shiftsof6hrs
eachwith1hrbreak.

OrganizationalPlan

Theform ofownershipshallbeprivatelimitedliability.Itenhancesthe
personalityoftheorganization.Aformalorganizationalstructuredemonstrating
clearlinesofcommunicatingandreportingneedstobedrawnup.Thisshallbe
accompaniedbyanaccountontherolesandresponsibilitiesofeachpersoninthe
team.Atpresent,theprojecthasachairperson,accountantsandmanagers.A
recommendedformalorganizationalstructureandanaccountonrolesand
responsibilitieshavebeenprovidedinthisbusinessplan.

RiskAccessibility

Intermsofthefinancialrisk,thisoriginatesfrom thefactthattheowners’



contributionislesscomparedtothefundsrequiredfrom potentialinvestors.Hence,
thegearingratioisthereforenotasdesirable.Tomitigatethisrisk,theproject
membersshallstrivetoreinvestatleast60%oftheprofitsintothebusinesssoasto
improvethegearingratio.Theprojectwillstriveforagoodreturnoninvestment.In
thefirstyearofoperation,employeecostswillbeminimizedsoastoensurethat
thisriskisminimized.Thereisapotentialmarketriskintermsofcompetitionfrom
well-establishedpoultryfarmsandsuppliers,T.Tpoultryfarm willhavetocompete
formarketsharewiththeseestablishedbusinesses.Tomitigatethis,thebusiness
willfocusonaspecificmarketsegmentandstrivetounderstandthecustomers
betterthanthecompetitors.Thisprojectwillrequireskilled,knowledgeableand
competentstaffinsignificantareassuchasbusinessmanagement,financial
management,costing,entrepreneurshipandtechnicalaspectsrelatingtoraising
layersandeggproductionmanagement.Itwillbeimportantfortheowners,
managementandemployeestobewelltrained.Moreover,alossofkeypersonnelis
likelytoaffectthebusinessadversely.Tomitigatethisrisk,thebusinesswill
promoteandcultivateacultureofsharingknowledgeandskillsamongstthe
membersandemployees.AnotherriskthatmightfaceT.Tpoultryfarmsisan
economicrisk.Onagloballevel,thereiscurrentlyaneconomicrecession(declining
atpresent),assuchtheunemploymentratehasgoneupmeaningthatfewpeople
havebuyingpowerandthefactthatconsumershavetighterbudgetsascompared
excellentfinancialyears.Thedepreciatingrandisalsoafactortoconsiderasitalso
affectspricesofprocurementsuchasvaccines,medicinesandimportedfeed
supplies.Thisriskisexternalandoutofthecontrolofthebusiness.Therewillbe
likelihoodtoimplementenergysavingmeasuressuchastheuseofenergysaving
bulbs.T.TPoultryfarm willlookintoalternativeenergysourcessuchassolarpower
andwindmills.Thebusinesswillstrivetonotpassonthecoststoconsumersasit
understandsthataffordabilityisoneofthekeysuccessfactorsinthepoultry
industry.Thereisariskofoutbreakofdiseasesthatcouldadverselyaffectthe
productsoftheproject.Whenpoultryiskeptintensively,theriskofdiseaseisvery
highforthemerereasonthatthebirdsaretooclosetoeachother.Ifproper
vaccinationprogramsarenotfollowedthebusinesscouldsuffermajorfinancial
losses.Itisimportantthatapropervaccinationprogram isfollowed.The
vaccinationwillminimizethethreatofdiseases.Personnelwillensurethatthebirds
aremonitoredfordiseasesandthatthechickenhousingarekeptcleanandsecure
from othereventrisks.

FinancialPlan

Thecompanyintendstoraiseanamountofapproximately750,000,000ofseedcapital.
250,000,000hasalreadybeencommittedbymanagement.



CurrentCapitalStructure

SharesAuthorized SharesIssued

25,000,000common 1,500,000common

1,000,000preferred 0preferred

CurrentShareholders:

OlotuAdogu 300,000shares

MichaelJohnson 300,000shares

IkemefunaSunshine 300,000shares

ZillyJoseph 300,000shares

For750,000,000,theinvestingpartywillreceive750,000preferredshares,or33.3%of
thecompany.Preferredshareswillincludeseniordebtandanti-dilutionprovisionsas
negotiated.

UtilizationofProceeds:

Workingcapital

Theproceedsfrom theofferwillbeusedtofundtheworkingcapitalrequirementsof
thecompany(anditssubsidiaryandassociatedcompanies,ifany).

Acquisitionofassets

Land&building,plant&machinery,andotherfixedassetswillbepurchasedasand
whendeemednecessarytomaximizetheprofitsofthecompany

Cashflowsincidentaltothenormalbusinessoperationsofthecompany.

Fundswillbeusedforthepurposeofbusinessoperationsofthecompany.

Themostlikelyexitaffordedinvestorswillbethroughacquisition.Ifthecompany's
actualoperationalandfinancialresultsareinanyreasonablerangeoftheprojected
resultsherein,thecompanywillbecomeanattractiveassettoanacquisitivecompetitor
orlargermedicaldevicecompany.Noparticularcompetitororcompanyisthoughttobe
morelikelythananothertobeinterested.

ExceptionalresultswouldenhancetheT.Tbrandnameandfinancialposition,making
newproductdevelopmentandthelikelihoodofnewproductsuccessmoreplausible.In
thisscenario,theopportunitytoraisecapitalandprovideaninvestmentexitto
shareholdersbecomesmorelikely.

ProjectedProfitandLoss



Barringanyunforseencircumstances,T.Tpoultryfarmsisanticipatedtobreak-evenby

Year 3ofoperations.Profitsforthecompanyinsubsequentyearswillacceleratewith

theincreaseinanticipatedsalesvolume.

 ProjectedCashFlow

Itwillbenotedthatthecompany'scashflowwillbesteadilydecliningforthefirstyear

ofoperations.Thisisexpectedduetolargecapitalinvestmentsandinitialslowsales.

thecompanyhascalculateditsfinancialplansothatitwillhaveenoughcashfrom

investorsanddebttosurviveuntilprofitabilityreachesacceptablelevels.




