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A businessplan,asdefinedbyEntrepreneur,isawrittendocument

describingthenatureofthe business,thesalesandmarketingstrategy,

andthefinancialbackground,andcontainingaprojectedprofitandloss

statement.

PROJECTDESCRIPTION

Dairyfarmingisa livestockfarmingbusiness thatinvolvestherearingof

cattleforspecificallyformilkproduction.Dairyfarmingcanalsoinvolve

theproductionofotherdairyproductsasidemilk.Theseotherproducts

includecheese,butter,etc.Althoughdairycattlefarmingarenotyet

popularinNigeria,youcantapintothisbusinessopportunitytogenerate

lotsofmoney.TheprospectofdairyproductioninNigeriaisreallygreat

owingtomanyreasonsofwhichIwillbementioningjustafew.Dairy

cattleproductioninNigeriaisveryprofitableandlucrative.

CattlemilkconsumptionisveryhighinNigeria,hencethereasonyou

shouldinvestyourmoneyindairycattlefarmingbusiness.Thereisno

doubtthatdairycattlefarmingbusinessrequireslotsofmoney,time,

labour,andotherresources;butthehighreturnsoninvestmentisworth

thesacrifice.Milkandmilkproductslikebutter,cheese,etcare

consumedinNigeriawithoutanyrejection. Withthecurrentpopulation

ofNigeriaplacedatabout180million,thereisalargecustomerbasefor

yourdairyfarmingbusiness.

Establishinganewdairyfarm isaverysignificantfinancialandtime

commitmentwhichrequiresdetailedplanningandmanagement.the

businesswillproduceabout1,200,000poundsofmilk.

Ourmissionistoproducehighqualitymilkinawaythatprovidesan

adequateincomeforourfamily.Thepurposeofthisbusinessplanis

three-fold:

1.Itisintendedtoserveasafarm operatingandassettransferguide

duringaperiodoftransferringownershipofmycattleand

machinerytomysonMikeandalsotoguideusoperationally

duringtheperiodofexpandingthefarm‟sherdsizeoverthenext3

years.

2.2.ItisalsointendedtosupportanyrequestsforfinancingbyBillin
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2008andbyMikein2009andsubsequentyears.

3.Itisfurtherintendedtooutlinespecificgoals,benchmarksfor

success,andactionsteptimelineswhichwillguideuswithour

plannedimprovementstofacilities,implementationofimproved

managementpractices,increasedherdproductionandnetincome

goalsovertheplanperiod.

Thebusinesswillprovideeconomicopportunities,theproductwill

createmarketaccessandincreaseincomeoffarmersandsellers,It

willalsogeneratesatisfactoryreturnsofsponsorsandinvestors.

Theindustryprovidesameansoflivelihoodforasignificant

proportionofruralpastoralfamiliesinthesubhumidandsemi-arid

ecologicalzonesofNigeria.AccordingtoFAO(1988),anestimated

183thousandruralhouseholdsderivedsomeincomefrom thedairy

industryin1986.Theindustry,throughcommercialdairyprocessing

plantsandmarketingsegments,providesemploymentandvalue.

Currently,however,veryfewofthe63knownprocessingplantsare

operating.Thosethatarestillfunctioningoperateatlessthan20%of

capacity.Atpresent,themarkethasbeentakenoverby‘cottage’

outfitsthatprocessandmarketyoghurtinurbanareas.Mostofthese

usemilkpowdertoproduceyoghurt.Consequently,thedairyindustry,

throughwhichbetternutritioncanbeprovidedtothecitizens,was

givenadequateattentioninthesedevelopmentplans.Insome

selectedareas,thegovernmentestablisheddairyfarmswithlocaland

importedbreedsofcattle.Inaddition,milkcollectioncentres

includingmobilecollectionpointswereestablished.

EXECUTIVESUMMARY

DIDENDairyFarms,LLCisaregisteredandworldclassdairyfarms

companythatwillbebasedintheoutskirtofSapele,Deltastate,

Nigeria.Wehavedoneourdetailedmarketresearchandfeasibility

studiesandwewereabletosecureahundredacresoflandtobuild

ourdairyfarmingbusiness.

Ourdairyfarmsbusinessisagoingtobestandardonehencewillbe

involvedincommercialbreedingofcows,oxen,bulls,bullocks,steers,

heifersandcalfetalforthemainaim ofproducingrawmilkin
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commercialquantities.Wewillalsobeinvolvedinboardingservices,

breedingservices,dairysupportservices,livestockhealthservices,

farrierservices,andshearingservicesetal.

DidenDairyFarms,LLCiswellpositionedtobecomeoneofthe

leadingbrandsinthedairyfarmsindustryinNigeria,whichiswhywe

havebeenabletosourceforthebesthandsandequipmenttorunthe

business.

Wehaveputprocessandstrategiesinplacethatwillhelpusemploy

bestpracticeswhenitcomestoproducingrawmilkincommercial

quantitiesandconformingtotherulesandregulationasrequiredby

theregulatingbodiesinNigeria

SPONSORSHIP

DidenDairyFarms,LLCisaprivateregistereddairyfarmscompany

thatisownedandmanagedbyDIDENVENTURESandisimmediate

familymembers.Thecompanywillbefullyandsinglehandedly

financedbytheowner–HonMichealDidenandhisimmediatefamily

membersatleastforaperiodoftime

ThisprojectissponsoredbyDIDENVENTURES;thisorganizationis

directedbyHONMichaelDidenwhoispromotingthefundingand

investmentinnewbusinesses.TheDIDENVENTUREalsohasa

departmentofAgricultureventureswhowillhavemanagerial

responsibilities

MANAGEMENT

Asamatteroffact,profit-sharingarrangementwillbemadeavailableto
allourseniormanagementstaffanditwillbebasedontheir
performanceforaperiodoffiveyearsormoreasagreedbythe
managementofthedairyfarms.Inviewoftheabove,wehavedecided
tohirequalifiedandcompetenthandstooccupythefollowingpositions.
BelowisthebusinessstructureofDidenDairyFarms,LLC;

 ChiefOperatingOfficer
 GeneralDairyFarm Manager
 Administrator/Accountant
 SalesandMarketingExecutive
 Farm /FieldEmployees
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 FrontDeskOfficer

Themanagementwillconsistofboardofdirectors.Thiswillmakeup

oftheshareholdersandmembersofthecooperatives.Thedirectorof

theboardwillbeinchargeofthemanagementofthecooperate

business,regulatingmembersandobligations.Collectively,wefeel

thatwepossessadequatefarm managementskills(financial,

livestock,crops,andequipment/buildingmanagement)tosucceedin

thedairybusiness.Therearemanagingpositionsformilkingofthe

cows,thebookkeeping,herdhealthrecordsandheiferraising,crop

managementresponsibilities.

TECHNICALASSISTANCE

DIDENVENTUREShasworkingrelationshipwithNationalLivestock

ProjectDivision(NLPD)whichhasseizedtheopportunityprovidedby

thisdevelopmenttoinitiateapilotdairyco-operationprogrammeand

anapexorganisation,theKadunaFederationofMilkProducers’Co-

operativeAssociationLimited,whichtradesunderthename

MILCOPAL,hasbeenestablished.MILCOPALisresponsibleforthe

procurement,transportation,processingandmarketingofmilkon

behalfofalltheregisteredco-operativesocieties.Theboardofthe

federation,madeupofallthechairpersonsofthevarioussocieties

includingtheManagingDirectorofthefederation,isresponsiblefor

fixingthepriceofmilk.TheenterprisehaverelationshipwithDelta

stategovernmentanditsMinistryofAgriculture.DIDENventuresalso

havelinkswithcommercialbanksandwillapproachoneforloan.The

venturehasworkingrelationshipintheindustryegObasanjofarms

MARKETANDSALES

Itisaknownfactthatthereasonwhysomedairyfarmshardlymake
goodprofitsistheirinabilitytosellofftheirrawmilkandotherdairy
productstoalargermarket.Inviewofthat,wedecidedtosetupa
standardmeatandmilkprocessingandpackingplanttohelpus
maximizeprofits.

Overandabove,wehaveperfectedoursaleandmarketingstrategies
firstbynetworkingwithagriculturemerchantsandcompaniesthatrely
onrawmaterialsfrom thedairyfarmsindustrywhoarelikelytorefer
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becomeourcustomers. 

Ourfarm producesmilk,dairyreplacements,cornsilageandhay.We
marketourfluidmilkproductionthroughAgri-Mark.Wewillsellourbull
calveslocally,andusuallyhaveamodestamountofhaysalestolocal
horseowners.Wecanalsosometimestradehayforsawdustbedding.
Thisisanotherveryimportantaspectofyourdairycattlefarming
businessestablishment.Atthispoint,youdraftmeanstopackageand
marketyourmilkandotherdairyproducts.Forsuccessfulsales,you
reallyneedtoattractivelypackageandbrandyourdairyproducts.Inthe
packagingofyourmilkandotherdairyproducts,youhavetodoitina
waythatitwillbeveryportableforeasymovementfrom oneplaceto
another.

Asidefrom packagingyourdairyproductsverywell,youneedtohavea
verygoodmarketingstrategytosellyourproducts.Jointheassociation
ofDairyfarmersinNigeriatoprotectyourbusiness.Youshouldalsobe
eagertotrynewthingsthatwillpromoteyourdairycattlefarming
businessinNigeria

Seasonalvariationinthesupplyandmarketingofmilkandotherdairy
productsposesaseriouschallengetoMILCOPAL.Intherainyseason
whenfeedsandwaterareavailable,productivityoftheanimals
increasessubstantiallyandmoremilkisavailabletobesuppliedbythe
varioussocieties.Unfortunately,asindicatedinFigure2,demandfor
milkandotherdairyproductsislowestduringtherainyseason..

Marketorientationdomestic;south,west,eastandnorthNigeria

COMPETITIONANALYSIS

Asamatteroffact,entrepreneursareencouragedbythegovernmentto

embracecommercialfarming/dairyfarming.Thisissobecausepartof

thesuccessofanynationisherabilitytocultivateherownfoodandalso

exportfoodstoothernationsoftheworld.

Anothercompetitiveadvantagethatwearebringingtotheindustryisthe

factthatwehavedesignedourbusinessinsuchawaythatwewill

operateanall–roundstandarddairyfarmsthatwillbeinvolvedin

diverseareassuchasanimalrearingandmeatandmilkprocessingand

packagingplant.Withthis,wewillbeabletotakeadvantageofallthe

availableopportunitieswithintheindustry.
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In1990,Nigeriahadanestimatedhumanpopulationof86millionbased

onthefiguresreleasedbytheNationalPopulationCommission.Witha

yearlygrowthrateof2.5%,thepopulationisexpectedtoreach112.75

millionbytheyear2001.Basedonthe1990figures,Nigeriaimported

about512.3thousandtonnesofliquidmilkequivalent.Withan

estimated278.9thousandtonnesoflocalproductioninthemarket,the

totalmilksupplyin1990wasabout791.3thousandtonnes,givingaper

capitaconsumptionof9.17kg/year.Asprices,incomeandeducation

aremajorfactorsdictatingthedemandformilkandmilkproductsin

Nigeria,demandwilllikelyincreaseandmorepressurewillbebroughtto

bearonthesystem andthegovernmenttosatisfytheincreasein

demand.However,itisunlikelythatthenationwillcontinuetohave

foreignexchangetoexpendonimportsofdairyproducts.Thestructural

adjustmentprogrammewillcontinuetocurtailmostformsof

importationincludingtheimportofdairyproducts.Thispoint

underscoresthenecessityandurgencyfordevelopinglocaldairy

resourcessothatmostofthepopulationcanhaveaccesstomilkand

milkproducts.TheprospectofdairyproductioninNigeriaisreallygreat

owingtomanyreasonsofwhichIwillbementioningjustafew.Dairy

cattleproductioninNigeriaisveryprofitableandlucrative.

Thecattlepopulationofthestateisestimatedat1.007millionhead.

Morethan90%oftheseareownedandmanagedbytraditional,semi-

settledpastoralists(RIM 1992).Thecattle,mostlyBunaji,aremanaged

andmilkedbythemen;however,thewomen,whousuallyusethe

proceedsforthefinancingofhouseholdexpenditures,carryoutthe

processingandmarketingofmilkanddairyproducts

TARIFFANDIMPORTRESTRICTION

Forexrestrictiononfoodimportationofagriculturalequipmentwill

favourtheproject.Nigeriahasremainedanetimporteroflivestockand

livestockproducts.Restrictionsplacedonimportsofanimalproducts

andfoodstuffsinthe1980scoupledwiththeintroductionofthe

StructuralAdjustmentProgramme(SAP),whichsawamassive

devaluationoftheNigeriancurrency,initiallyreducedtheimportationof

meatanddairyproducts.However,duringtheperiod1995to1999,

expenditureontheimportationoffoodandliveanimalshastendedto
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increase.Recentstatisticsontheimportationofdairyproductsin

Nigeriaarenoteasytocomeby.However,devaluationofthelocal

currencyhassignificantlyreducedtheimportationofmilkpowderand

butteroilonwhichthelocaldairyplantsdepended.Thelargenumberof

closeddairyplantsthroughoutthecountryprovidesevidenceofthis

problem (CBN1999)

MARKETPOTENTIAL

Asprices,incomeandeducationaremajorfactorsdictatingthedemand

formilkandmilkproductsinNigeria,demandwilllikelyincreaseand

morepressurewillbebroughttobearonthesystem andthe

governmenttosatisfytheincreaseindemand.Itisclear,however,that

overthelastdecadethesupplyofmeat,milkandeggshasfailedtokeep

pacewiththeincreasingpopulation.Somehow,thepriceelasticityof

dairyproductshasnoteffectivelyaffecteddemand.Thesupplyof

animalproductshasbeendecliningoverthepasttwodecades,while

demandhasbeenincreasing,asaresultofincreasesinpopulationand

urbanisation.Consequently,Nigeriahasremainedanetimporterof

livestockandlivestockproducts

Thegapbetweensupplyanddemandfordairyproductsiswideningasa

resultofincreasesinpopulationandurbanisation.Consequentlylocal

collection,processingandmarketingofmilkisbecomingincreasingly

competitive.TheWorldBankandtheNationalLivestockProjectDivision

(NLPD)seizedtheopportunityprovidedbythisdevelopmenttoinitiatea

pilotdairyco-operationprogramme.Thereisastrongdemandofmilk

andmilkproductsinNigeria,alsoahighconsumptionoftheseproducts

PROFITABILITY

CattlemilkconsumptionisveryhighinNigeria,hencethereasonyou

shouldinvestyourmoneyindairycattlefarmingbusiness.Thereisno

doubtthatdairycattlefarmingbusinessrequireslotsofmoney,time,

labor,andotherresources;butthehighreturnsoninvestmentisworth

thesacrifice.Dairyfarmingisa livestockfarmingbusiness thatinvolves

therearingofcattleforspecificallyformilkproduction.Dairyfarming

canalsoinvolvetheproductionofotherdairyproductsasidemilk.These

otherproductsincludecheese,butter,etc.Althoughdairycattlefarming

isnotyetpopularinNigeria,youcantapintothisbusinessopportunityto
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generatelotsofmoney.Thereisalsoahighdemandinthedryseason

leadinginhighprofit

Theygoasfarasestablishingastandardmilkandbeefprocessing

companyinlinewiththeircorebusiness.Itisameansofmaximizing

profitsandincreasingsourceofrevenuegeneration.Itisaknownfact

thatthereasonwhysomedairyfarmshardlymakegoodprofitsistheir

inabilitytosellofftheirrawmilkandotherdairyproductstoalarger

market.Inviewofthat,wedecidedtosetupastandardmeatandmilk

processingandpackingplanttohelpusmaximizeprofits

TECHNICALFEASIBILITY

Theproduction(ofmilkandmilkproducts)aretechnicalfeasible.In

termsoftechnologywhichinvolvesmilkingofcowsandprocessing.the

proceduresaresimple.TheequpmentsandexperstareavailableThis

pastoralherdisthemostimportantsourceofdomesticmilkinNigeria.

OnlyafewimportedcattlebreedssuchasFriesiansandBrownSwiss,

andtheircrossesarebeingkeptinexperimentalmilkproductionfarms

ownedbygovernmentagencies.Anumberofdairy-processingplants

existindifferentpartsofthecountry

WewillbebuyingafeedmixerwagonandwillbeginfeedingaTMRin

early‟08.Wewillhaveourforagecropsanalyzedandwillworkclosely

withourgrainsalesrepresentativetoensurethatourcowsaregettinga

balancedrationtomaintainherdhealthandincreaseproductivi

weneedtoupdatethefacilitieswherewemilkandhousethecattle.We

arecurrentlymilkingthecows“inshifts.”Thisisverytimeconsuming

andlaborintensive.Webelievethatbycreatingabettermilkingfacility

(step-upparlor),wewillbemoreefficient.Wehopetobeabletomilk

morecowswithoutincreasingourlaborrequirements.Wealsoneedto

provideanaffordablesolutiontoourcurrentlackofhousingforpartof

themilkingherd.Afterweighingalloptions,ithasbeendecidedthatthe

bestshortterm solutionistoconstructa45‟X96‟hoopbarnstructure

tocovertheexistingbarnyardandthefeedbunks.Itisanticipatedthat

thecapitalimprovementswilladequatelyimprovemilkingefficiencies

andcowcomfortforourdairyherdduringthisexpansionperiod.Our

longterm goalsforfacilitiesincludebuildingamodern120+cowfree

stallbarnwithamilkingparlour.Inordertohavethenetcashflowto
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financethisweneedtoincreaseourherdsizeandproduction.

LONGTERM GOAL

Ourlongterm goalsforfacilitiesincludebuildingamodern120+cow

freestallbarnwithamilkingparlour.Inordertohavethenetcashflow

tofinancethisweneedtoincreaseourherdsizeandproduction.Diden

DairyFarms,LLCisadairyfarmscompanythatintendstartingsmallin

Sapeledeltastate,buthopetogrowbiginordertocompetefavourably

withleadingdairyfarmsintheindustrybothintheNigeriaandona

globalstage.

GOVERNMENTSUPPORTANDREGULATION

FrieslandCampinaWAMCONigeriaisanaffiliateofRoyal

FrieslandCampinaintheNetherlandsoneofthelargestdairy

cooperativeintheworld.TheCompanyhasaformalizedbusiness

strategytoexplicitlyincludetheDairyDevelopmentProgrammeasan

importantbuildingblockfocusingonprogrammesthatenablefarmersin

developingcountriestoimprovethequantityandqualityofdairy

production.

InNigeria,FrieslandCampinaWAMCO‘s(FCWAMCO)DairyDevelopment

Programme(DDP)istargetedtowardssupportingtheFederal

Government’sinitiativeofimprovingdairyfarminginNigeriawiththe

mainaim ofsourcingrawmilkmaterialfrom localproducers

TheNigerianMinisterofAgriculture&RuralDevelopmentChiefAudu
Ogbehandanagriculturaldelegationfrom Nigeriavisitedthe
Netherlandson26and27May2016tolearnmoreabouttheDutchdairy
sectorandFrieslandCampinainparticular.

DuringthefirstdaytheMinistervisitedFrieslandCampinainLeeuwarden
wheretheministerandFrieslandCampina’sCEOdiscussedthelong
standingrelationbetweenFrieslandCampinaandNigeriaandtherole
ourcompanywouldliketocontinuetoplayinthemarketandin
developingthedairysectorinNigeria.Thehighlightofthemeetingwas
thesigningofamemorandum ofunderstandingtostartthe
Farmer2FarmerprogrammeinNigeriaaspartoftheDairyDevelopment
Programme.

PROJECTTIMELINE
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Thisprojectwillbecompletedinmattersof1-2yearsdependingof

availabilityofcapital,labourandotherresources.

ESTIMATEDPROJECTCOSTANDREVENUE

ITEM DESCIPTION ACTUAL

Stock 165lactatingcowsN1300 N5,000,000

Reseedingof

farm

70heifers@ N120.000

117ha,onepasstill,sow,roll+

grassseed+fertiliser

N1,010,500

N148,589

Fencing 20,000@ 00.9/m N200,000

Watersupply 40watertroughs+7km water

pipelaid+waterstore+Boring

thewell

N1,200,00

Infrastructure Standoffpad,Earthenbanktank,

Roadways,Sitework,Gate,Tank

fencing,BarkMulch,Headfeed,

Calfshed,Gates,Yarding

N3,000,000

Milking

parlour

30unitherringboneshed+dairy

+collectingyardandoffice,

wiring,plumbing,heating

N500,000

SilageSlab Silagebases N21,000

Feedbin N14,000

Electricity

supply

3phasetransformer+

connectionfee

N150,000

Machinery Jeepsandtractor N2,000,000

Labour Labourfrom StarttoDecember N300,000

Planning Drawings+siteassessment+

mapping+planningapplication+

councildevelopmentfee

N200,000



15

Office Computer,farm package,phone

connection,broadbandetc

N3,000,000

Company Setuppluslegal N150,000

Contingency 10%allowancetoallowfor

unexpectedcoststhatmayarise

N300,000

TOTAL N17,194,089

Livestock(9/07)

95Holsteindairycows

20Bredheifers

50Openheifers/Yearlings/Weanedcalves

9Calves

2Bulls

EQUIPMENTS

ITEM MODEL COST

Tractorw/

loader

Case/IH5140 N600,000

Tractor IH1466 N500,000

Manure

Spreader

NH185 N50,000

Plows PlowsIH3bottom N40,000

Disc

Harrows

230 N32,000
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Corn

Planter

Case/IH900 N23,000

Seeder

Brillion

N15,000

Disc

Mower

Kuhn302 N6,000

Dump

Wagon

N15,000

Silage

Truck

IH1983 N20,000

HayRake NH256 N20,000

FCattle

Trailer

N27,000

TOTAL N1,348,000

BUILDING

BUILDING SIZE ESTIMATEDCOST

MainHouse 2952 N900,000

DetachedGarage 23‟x27‟ N450,000

Shed 11‟x22 N250,000

Barn(2storey) 41‟x100‟ N400,000

Barn(1storey) 15‟x50‟ N650,000

MilkHouse 22‟x24‟ N450,000

QuonsetBuilding 38‟x72‟ N210,000

Shed 12‟x53‟ N100,000

House 1248 N90,000
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MobileHome N50,000

TOTAL N3,550,000

TOTALREVENU/NETWORTH

ITEMS N17,194,089

EQUIPMENTS N1,348,000

BUILDING N3,550,000

ETAL N5,000,000

TOTAL N27,092,089

CONCLUSION

DidenDairyFarms,LLCwillmakesurethattherightfoundation,

structuresandprocessesareputinplacetoensurethatourstaff

welfarearewelltakenof.Ourcompany’scorporatecultureisdesigned

todriveourbusinesstogreaterheightsandtrainingandre–trainingof

ourworkforceisatthetopburner.

ThisprojectwillbecarriedoutbyDIDENVENTURES


