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Assignment

Abusinessforthedevelopmentofa50hectaresoilpalmplantationand
thedevelopmentofa10tonnesperdaypalmoilextractionindustryat
OwerriImoStatebyAgrofarmslimited.

Anexecutivesummaryandbriefdescriptionoftheproject:

Agrofarmslimitedisanoilpalmplantationbusinessthatwillbebasedinowerri

ImoState.Wewillbeginwiththecultivationofoilpalmonthe50hectaresofland

thathasbeenpreparedforthisproject.Wewillalsobeprocessingpalmoilatour

extractionfactoryandexportingtheoilgottentoothercitiesinNigeriaandhopefully

othercountriesinAfrica.

Thegoalofthisbusinessistogrowandredefinethepalmoilproductionindustryin

Nigeriaandeventheinworld

Wearewillingtoinvestineffectiveandappropriatecultivation,harvestingand

extractiontoolsandequipmentandalsotohirededicatedemployees.Permissionhas

beensecuredfromallimportantdepartmentsincludingthelocalandstategovernment

ofowerri,ImoState.

Introduction,sponsorship,managementandtechnicalpatners:



Therearethreeaspectsthebusiness:

 Palmplantationfarm

 Palmoilprocessing

 Palmoilmarketing

Thepalmtreeisamemberoftheevergreengroupofplants,suchplantsdon’tloose

theirleavesinanyparticularseasonoftheyear.Palmtreesareoneofthebestknown

andwidelyplantedforeconomicreasons.Thepalmfruitformsinbunchesandisthe

fruitofthepalmtree.Palmoilisanediblevegetableoilderivedfromthepalmfruitand

isnaturallyreddishbecauseofahighbeta-carotenecontent.

Wehavebeenabletogetsponsorshipfromvariousorganizationsincludingthestate

governmentandtheagriculturalsocietyofNigeria.Wehavedecidedtoemploy

qualifiedindividualsforthemanagementofourbusinessintheorder:

 Chiefexecutiveofficer

 Generalfarmmanager

 Equipmentsmanager

 Humanresourcesandadminmanager

 Palmoilprocessingplantmanager

 Salesandmarketingofficer

 Accountants/cashier



 Fieldworkers

 Palmoilprocessingplantworkers

WewillbegettingtechnicalsupportfromtheAgriculturalsocietyofNigeria.

Marketandsales:

Marketorientation:Eastern,WesternandthesouthernNigeria

Marketshare:20%WesternNigeria,EasternNigeriaandSouthernNigeria

Usersofproducts:Ediblevegetableoilforhuman,palmkerneloilforcosmeticpurposes.

Competitionanalysis:palmoilisoneofthemostimportanteconomicoilcropsin

Nigeriaandthesearetoppalmoilproducingstatesinthecountry:AkwaIbom,Rivers

State,EdoState,ImoState,OndoState,Bayelsa,Crossriver,DeltaState.

TariffandImportrestrictions:importsrepresent23%ofthetotaldomesticsupplyand

a35%importtariffwasapplied.

Marketpotential:palmoilisthemostwidelyusededibleoilandisinveryhighdemand.

Profitability:Weather,biological,chemical,physicalandenvironmentalfactorssuchas

temperature,sunlight,water,air,soilconditions,varietiesofseed,pests,diseases,price

fluctuationsandotherriskse.g.Heavyrainfallthatcancausethepalmtreestofall.

However,technical,andfinancialbasedsolutionswillbeemployedtohedgeagainst

risksandsafeguardprofits.

Technicalfeasibility:Theprocessinvolvedinpalmoilproductionisaneasyoneand

withthehelpoftheEquipmentsandexpertsonourteamweshouldprogresswithina



shortwhile.

GovernmentSupportandRegulation:Theprojectsupportsimportreduction

conservationofgovernment.Itcreateseconomicopportunities,marketaccess,

improvedincomeforfarmerscreatesjobopportunitiesandsupportfoodsecurity

objectiveofgovernment.Theprojectwillbenefitfromgovernmentinterventionfundin

theagriculturesector.

ProjectTimeline

Theprojectwillbecompletedwithin5monthspreferablybetweenJune,2020to

October2020.

Activity Naira Kobo

Landclearing 150,000 00

Crosscutting 15,000 00

Romeploughing 25,000 00

Subtotal 200,000 00

Total 395,000 00

Equipments:

Equipment Naira Qty

Tractor 5,655,000 1



Discharrow 1,150,000 1

Subsoiler 1,170,000 1

Harvester 15,000,000 1

Oilpalmseeds 1,423,000 1

Frontloader 2,223,000 1

Boomsprayer 2,150,000 1

Totalcost 28,771,000

Irrigation:

Hosereel 1,0025,800 1

Fundingmechanism:

Agrofarmswillbeproviding50hectaresoflandforthisbusinessandAgricultural

societyofNigeriawillbeprovidingviableseedsandEquipmentsandanyother

productrequiredforthegrowthoftheproject.

Conclusion:Thebusinessplanistechnicallyfeasible,financiallyandcommercially

viableandisthereforerecommendedforfunding.


