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PROJECTDESCRIPTION

Thisbusinessplanexaminesthepossibilityofaneconomicsuccessofthe

developmentofafivehundred(500)hectarescoconutplantationandthe



establishmentofacoconutextractionplantinMiniFarmsandJay’sFarm

CooperativeSocietyLimited.Thefarm willfocusontheproductionofabout1500

tonnesofcoconutinaproductionsociety.Thecoconutextractionplantwillbe

focusedontheprocessingofabout3,000tonnesofcoconutintococonutmilk,

coconutchips,coconutcandy,coconutextract,andbothedibleandcosmetic

coconutoil.TheproduceofthecoconutwillalsobeusedasrawmaterialsinMini

Industriesfortheproductionofhairproducts.Themainfocusofproductionwillbe

bothonbeautyandfoodindustry.Coconutproductionistropicalandseasonal,so

theincorporationofproductionofhairandbeautyproductswithcoconutextractand

oilwillkeepourproductsinhighdemandevenafterthecoconutseason.

Theprojectwillcreatejobopportunities,generaterevenue,helpconserveforeign

exchangeandhelpimprovethebeautyandcosmeticindustry.Thewholeproduction

andfarmingofcoconutswillbedonelocallythroughdirectproductionandbythe

employedfarmersatMiniFarms.Thisprojectwillcreatemarketaccess,provide

opportunitiesformorefarmerstobeemployed,improvecompanyrevenueinMini

FarmsandalsoaidthebranchingofMiniFarmsintocosmeticandbeautyindustries.

SPONSORSHIP

ThisprojectissponsoredbyJayBamidele,aCivilEngineerandownerofJay’s

Farm,alargelivestockandfishfarm inNigeria.MrJaypromotestheproductivityof

largefarmsandstartupfarmsinBadagarythroughhisJay’sFarm Cooperative

SocietyLimited.Thecooperationfundsandinvestsinlargescalefarmingandhas

yearsofexperiencewithnotablesuccessaroundthestate.JayandDees

AgribusinessVenturesandConsultancywillberesponsibleformanagement

consultancyoftheproject.

MANAGEMENT

ThemanagementofthisprojectwillcompriseofanelectedBoardofDirectorsat

theapexoftheorganizationstructure.Themajorobjectiveoftheboardistogive

strategicdirectionsandpoliciesthatwillensurethelongterm successofthe

business.Theboardwillalsobemakesurethatthebusinesscomplieswithall



standardsetrulesbytheauthorities.

TheManagingDirectorwillberesponsiblefortheorganisationandcoordinationof

thedailymanagementofthebusiness.Hewillalsoberesponsibleforthe

mobilizationofresources,managementofrisks,wealthcreationandensuringthe

setgoalsareachieved.HeisaccountabletotheBoardofDirectors.

TECHNICALASSISTANCE

MrJay’slivestockandfishfarm hasaprofessionalrelationshipwiththeBankof

Agricultureandhavebothworkedonprofitableprojectstogether.Thisinturn,has

ledthebankinagreeingthefinancetheproductionof500hectaresofcoconut

throughaloanata9%interestrate.

MrJay’sFarm alsohasaprofessionalrelationshipwithInternationalInstituteof

TropicalAgriculturethroughhisinvestmentinagriculturalbusinesses.TheIITAwill

providetechnicalsupportintheproductionofcoconutatropicalfruit.

Jay’sFarm CooperativeSocietyLimitedwillfundtheprocessingfactoryand

accessfinancefrom MrJay’sinvestments.Thecooperativewillalsofundproduction

throughcontractfarming.

MiniFarmshasworkingrelationshipswithcommercialbanksandwillapproach

oneforaloanapplicationwhichwillbeusedtoclearlandsthatwillbeleasestothe

memberofthecooperative.MiniFarmsalsohaveworkingrelationshipwithindustry

playerswhowilloverseeproductsthroughpurchaseandsalescontractagreement.

Thecoconutwillbesoldthroughcooperativesocietytolocaltradersinthestateand

thecoconutproductswillbesoldinthebeauty,foodandhealthindustry.

MARKETINGANDSALES

MarketOrientation:SouthWest,SouthEast,SouthSouth,Nigeria.

MarketShare:6%nichemarketinSouthWest,SouthEast,Nigeria.

UsersofProducts:Ediblemilk,chips,oilandcandyforhumans,Coconutextractfor

bakers,caterersandchefsandCoconutoilandextractforhairproductsandskin

careproducts.



COMPETITIONANALYSIS

MajorityofcoconutplantationinNigeriaislocatedintheNorthernpartofthe

country.TheotherimportantlocationinvolvedintheproductionofcoconutisLagos

StateandRiversState.Basedontheanalysisofthelocationsofcoconutplantations

inthecountryandproduction,thedemandofthisproduceismoreinthesouthwest

andnumberofplantationsarefewhencethereislittlecompetition.

TARRIFANDIMPORTRESTRICTION

Zerodutyonimportedagriculturalequipmentandforexrestrictiononfood

importationwillbeagreatfavourtotheprojectunderconsideration.

MARKETPOTENTIAL

ThereisahighdemandofcoconutanditsproduceinNigeria.Itsnaturalcontents

ishighlybeneficialforthehumanskinandhairgrowth.Hence,thetargetedmarket

andpotentialbuyerswillbethefood,beautyandhealthmarket.

PROFITABILITY

Environmental,seasonal,biological,chemicalandphysicalfactorslikesunlight,

water,air,soilconditionsandotherriskscouldaffectprofitability.Therefore

solutionsbasedtechnical,scientificandfinancialmethodswillbeusedtoriskswill

bereducedtoitsbarestminimum andprofitswillbesecuredandmaximized.

TECHNICALFEASIBILITY

Theprojectsi.eproductionofcoconutoil,coconutcandy,coconutchipsand

coconutmilkarealltechnicallyfeasible.Intechnologicalterms,breakingofthe

coconutsandextractionofthecoconutoil,theindustrialprocessesareeasyasan

oilextractionspecialistwithafifteenyearsofexperienceinbothindustrialand



commercialoilextractionisapartofourteam.Theequipmenthavebeenmade

readilyavailablebysaidspecialistandothermembersoftheextractionteam are

expertsintheusageandmaintenanceoftheequipment.

Ontheproductionofcoconutmilk,candyandchips,nutritionist,andotherexpertsin

thisfieldhavebeenmademembersoftheteam.Theywillforseetheproductionof

thesegoodsandensuretheyaresafeforconsumptionbythegeneralpublic.Rules

guidingtheproductionoffoodinthecountrybytheauthoritieswillalsobeadhered

tostrictly.

Integrationofproductionandprocessingwillgivesusacompetitiveadvantageinthe

westernregionbasedonouranalysis.Inseeingtoitthatthisprojectisahuge

success,wehaveimplementedthebestinternationalpractices,sustainable

productionandconsiderationfortheenvironment.Organicfertilizerswillbeusedin

placeofchemicalsinordertoprotecttheenvironment.

GOVERNMENTSUPPORTANDREGULATION

Thisprojectwillbenefitfrom governmentinterventionfundintheagricultural

sector.Itcreatesmarketaccess,improvedincomeforfarmers,supportfoodsecurity

objectiveofthegovernmentandalsocreateseconomicopportunities.Theproject

conform withtheeconomicdiversificationobjectiveofthegovernment.Italso

supportsforeignexchangeandimportreductionconservationofthegovernment.

Restrictionofforexforallfoodproductswillalsowidenmarketopportunity.This

projectwillalsobenefitfrom thefavourablepolicyofzerodutyofagriculturaland

equipmentimport.Theprojectwillalsocontributegreatlytoemployment,output

increase,stablepriceandstableexchangerate.

PROJECTTIMELINE

Theprojectwillbecompletedin7yearsasittakescoconutaboutsixyearsto

reachfullmaturityandoneyearwillbeusedfortheprocessingandproductionof

harvestedcoconutinlargescalequantities.Preferablyfrom 2020to2027



ESTIMATEDPROJECTCOSTANDREVENUE

FixedCost

(A)LandClearing

ACTIVITY QUANTITY NAIRA K

LandClearing 2hectare 280,000 00

CrossCutting 1hectare 20,000 00

RomePloughing 1hectare 50,000 00

SubTotal 1hectare 300,000 00

Total 500hectare 650,000 00

(B)Equipment

NAME QUANTITY MODEL USD NAIRA K

TRACTOR 5 YTO-

904(90HP)

25,000 9,000,000 00

DISCHARROW 4 IBL-3.0 5,000 1,800,000 00

SUBSOILER 4 IS-200G 5,000 1,800,000 00

TRIPPER 4 7CX-8T 10,000 3,600,000 00

COMBINE

HARVESTER

4 4YZ-6 105,000 37,800,000 00

BOOM SPRAYER 4 3W-1000L-

18

8,000 2,880,000 00

FRONTLEADER 4 TZ10D 8,750 3,150,000 00

SUBTOTAL 166,750 60,030,000 00



(C)VEHICLE

TYPE MODEL QUANTITY NAIRA K

PICKUP

TRUCK

HILUX 4 60,000,000 00

(D)IRRIGATION

TYPE QUANTITY MODEL USD NAIRA K

HOSEREEL 4 140-440MT 112,744 40,587,840 00

OPERATINGCOST

WORKINGCAPITAL NAIRA K

Ploughing/Ha 90,000 00

Harrowing/Ha 60,000 00

SubTotal 150,000 00

For500Ha 75,000,000 00

Mechanizationand

Storage

250,000 00

For500Ha 125,000,000 00

Input/Ha 95,000 00

For500Ha 47,500,00 00

Areayieldinsurance 50,000 00

Produceaggregation 7,000 00

Geospatialservice 5,000 00

SubTotal 62,000 00



For500Ha 31,000,000 00

Interestperhectare 25,000 00

For500Ha 12,500,000 00

Totalcostperhectare 300,000 00

For500Ha 150,000,000 00

Loanprincipleand

interest

345,000 00

Totalfor500Ha 172,500,00 00

AMORTIZATION

Naira K

Landclearing

amortization(perhectare)

50,000 00

Landclearing

amortization(500hectare)

25,000,000

REVENUE

Yieldperhectare3tonnes

at19,000nairapertonne

Naira K

Revenueperhectare 500,000 00

For500Ha 250,000,000 00

Netrevenuefor500Ha

(withoutamortization)

69,050,250 00

Netrevenuewith

amortization(500Ha

clearing)

57,050,500 00



2ndProductionCycle

Netrevenue 53,300,190 00

Netrevenuewith

amortization(500Ha

land)

41,282,070 00

AnnualNetRevenue 98,332,570 00

Currentconversionrate:360nairato1USD

CONCLUSION

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforehighly

recommendedforfunding.


