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EXECUTIVESUMMARY

Theobjectiveofthisfeasibilityistoestablishandeducatepotentialinvestorsand

entrepreneursonthethecostbenefitanalysisofinvestingintothisproject.Theproject

isaboutestablishingapigfarm inthepotentialareaofDeltaStateNigeria.

Thisprojectwillgenerateemploymentforthelocalinhabitantsandmoreoverwould

possiblycausecashflowawell.Ultimatelytheinvestorswouldalsosmiletothebankat

theendofthisproject.

Atotalsum ofThreemillionandSixhundredandFiftythousandNaira(N3,650,000)is

requiredforthisproject.Theprojectusenvironmentalfriendlyandriskassociatedis

low,howevertheprojectwillbemanagedbyseasonedpractitionersintheindustrywith

over5yearsofexperience.

SPONSORSHIP

TheprojectissponsoredbyCapt.MikeAroturewhoisconcernedaboutpromotingpig

farminginth

MARKETANALYSIS

Thetargetcustomersare:

 Households

 RestaurantsandBars

 Hotels

 Pharmaceuticals

Textileindustry

Initiallytheprojectwillfocusonlocalmarket,dependingonit'ssuccess.Theproduct

willbeinmarketinothercustomergroupsofthecountryatnationallevel.



MARKETING

Themarketingofthepigswillfollowtheusualchannelsofdistribution.Thepigs

maybesoldtoretailers,itwillalsobekilledandtheporkwillbepackagedandsold

toporkretailers,theskinofkilledpigwillbesoldtotextileindustries.Thewaste

product(faeces)willbeprocessedtoform biogaswhichcanbeusedinhomesfor

cooking.Thesemethodswillcauseupmostuseofthepigstocreateoptimum

profitfrom thebusiness.

MARKETOPPURTUNITIES

Thefollowingaresomemajoropportunitiesfortheproposedproject:

 Diverseddemandoftheproductfrom thefoodindustryandmedicine.

 Availabilityofabundantrawmaterial

 Establishedmarketanddemand.

MARKETTHREATS

Theproposedprojectwillbefacingthefollowingthreat:

 Substituteavailability

 Pricefluctuations

 Macroeconomicinstability

RESOURCESANDENVIRONMENT

SiteLocation:specialconsiderationwastakenintheidentificationandlocationof

theproposedfacility.ItislocatedatOkovillageinDeltaState.Thesitehasthe

followingfeaturesthatisconduciveforpigfarming.

 Locatedinpadryland



 Theareaisnotsubjectedtoflooding

 Thereisenoughelevationinthearea

 Thereisadequatesupplyofwaterinthearea

 Theareahasgoodroadnetwork

TECHNICALASSISTANT

Humanresourcescapabilitiesarekeytothesuccessfulexecutionofthisproject.

Theteam consistofpeoplewithrelevantqualificationsandexperienceinthefieldof

managementandexpertiseinthepigfarm business.

Detailedbelowarethelistoftheresourcesandtheircapabilities

 WilfredObi-ManagingDirector.

 Over7yeatsofmanagementexperienceinthefieldofpigproduction

 MastersinBusinessAdministration.

 KolawoleAdeshna-Btechinanimalproduction

 Over5yearsinthefieldofpigmanagement.

PROJECTTIMELINE

Theprojectwillbecompletedin10months.PreferablybetweenFebruaryto

November.

ESTIMATEDPROJECTCOSTANDREVENUE

Totalcapitaloutlay:theprojectwillrequireatotalcapitaloutlayofThreemillionSix

hundredandFiftythousandnaira(3,650,000)asdetailedbeloin

CapitalInvestment

Land

Amount(N)

700000



Thefollowingassumptionswereusedtoarriveatsomefiguresabove;

 Theworkingcapitalisfortheproductionof200piglets

 Staffsalaryconsistof30,000nairafor1farm managerand15,000foreachfarm

attendantmonthly.

 Thetotalcostrequiredforapenis10,000naira

CONCLUSIONS

From factsandfigurespresentedabove,thefollowingcanbeconcludedand

recommended

 Theprojectdemonstratesthefactthatthelocalcommunitywillbeengaged

Building/Construction 500000

Equipment/Machinery 400000

Furniture 200000

Purchaseofpiglets 800000

Purchaseoffeeds 300000

Medications 300000

10monthsStaffsalaries 3750000

Fuel/Transport/Maintenanc

e

200000

Costofsalesexpenses 100000

Totalcost 3750000



whichshowsasenseofcooperatesocialresponsibilityonthepartofthe

promoters.

 Theprojectusviableandisenvironmentallyfriendly.

 Financialsareokayasthebreaevenpointfortheprojectisverygoodanditwill

givevaluetotheinvestors.

 Theinvestorwouldstartcollectingbacktheirinvestmentattheendofthefirst

production.


