BUSINESS PLAN FOR BEEF CATTLE REARING AT WAROZ FARS LIMITED, KANO STATE.
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1.DISCRIPTION OF THE BUSINESS

We are an upcoming organization in agriculture and we want to start rearing cattles for the purpose of beef production.With the establishment of beef producing unit, we will be selling quality beef products within KANO district. Beef products includes boneless meat, ribs & backbone, dry meat, sliced packed 

meat and other organs. The total amount of meat produced in a year will be amounted to 7865kgspure quality boneless meat and the total feed and fodder consumed annually will be approximately 40905 kilograms including karma feed, oil cake, and straw and fodder grasses. The most likely trends that would occur in our beef producing unit during its period of development and establishment will be in the areas of local economy, social life and the immediate environment. As our unit will progress, we will be able to adequately handle the local demand of beef products with good quality and brands with better hygiene. We will supply beef products like dried meat and slice packed meat (wet) to local meat shops to cope with demands by people.From the environmental point of view, our beef cattle will be provided with pasture land for semi-grazing purpose thus posing minimum threat to environment. Some fodder trees grasses along will also be planted in the allocated areas for the sustainability of supply of fodder.

2.SPONSORSHIP 

Since we are an upcoming agricultural organization we will need a lot of sponsors and partners. But for now our only sponsor is Mr Odibo Andrew, the CEO of Agrofarms limited in borno state.

3. MARKET SALES

The main target market for our project would be kano town and neighboring towns which has land area around 11.52sqkm with population of about 7,000. and with time we will expand our supply to every nook and corner of the country. At the initial stage, we will make contact and deal with the meat retailer to sell our product but slowly we will establish our own meat shop and sell directly to customers as to make more profit. We will also launch delivery service system where our meat van will directly reach to the customer’s demanded destination. Through market research we would be learning customer’s preferences in products such as in case of selling, how they prefer our products to be sold and by understanding their preferences we would be in position to offer what they demand.Product or service in itself is nothing without appropriate marketing strategy therefore, effective marketing strategy is necessary for the success of business. For marketing, we would be adopting marketing mix strategies with the focus on product, price, place and promotion. Firstly to products, we would focus on quality product rather than on quantity. The cattle will be raised freely on pasture land and fodder grasses, and there won’t be artificial fattening of cattle. The cleanliness of meat will be strictly monitored. Beef would be specially packed in varying quantity and will have brand name attached to it. We will provide graded meat packaging to reach all level of customers.Price for the product will be fixed based on cost incurred in production and ensuring customers’ satisfaction for what they pay will be our priority. Irrespective of season and demand, price structure will remain fixed throughout unless there is change in cost of production. At the initial stage, we will make contact and deal with the meat retailer to sell our product but slowly we will establish our own meat shop and sell directly to customers. We would ensure that our products are reached to the right place at the right time. We will also launch delivery service system incase if they need in bulk, where our meat van will directly reach to the customer’s demanded destination. A successful product or service means nothing unless the benefit of such a service can be communicated clearly to the target market. Therefore, we will communicate our customers both through formal and informal means such as through advertisement, creating public relation by providing necessary tips on preparation of beef curry if our customers are not aware of. Since there will be strong social stigma, we won’t be focusing much on major advertisement but we will be creating brochures to make others aware of our product. We will also entertain feedbacks from ourcustomers so as to make necessary changes with product.

4. ENVIRONMENT

Our beef production Unit will be established in the outskirt of Kano state considering the factors such as market size and accessibility, labor force, raw material availability at affordable rate and topographical and climatic conditions. The most ideal location for our beef production farm would be flat A village far from main town has more than 300 acres of government land near by the river kadunna.Thanks to the subtropical humid climate, the proposed region is flushed with natural grasses and also many variety of fodders can be grown in the region. Currently, the land is used by few farmers to graze their cattle in winter. It has good accessibility to electricity from City and water from Kadunna River. The proposed site is about 20-25 km away from our main market. 
5. GOVERNMENT SUPPORT

The farm holds a crop insurance policy and a farm structure insurance policy. As we hope to extend our business into farmers markets, product liability insurance maybe needed.  All automotive are insured, including farm vehicles and trailers. We do not carry disability insurance and in case of an emergency our son and daughter would be able to operate the far

We also have our farming license.

6. PROJECT COST
	PARTICULAR
	VALUE IN NAIRA

	          LAND [30 acres]
	5,000,000
	

	BUILDING AND CIVIL CONSTRUCTION
	10,000,000

	PRE-OPRERATIONAL EXPENSES
	1,000,500

	OPERATIONAL EXPENSES
	1,000,000

	RAW MATERIAL
	2,000,000,

	TOTAL
	19,000,500


PRE-OPERATIONAL EXPENSES

	PARTICULAR
	ESTIMATE
	AMOUNT

	Cattle purchase
	30@4500 each
	11,2500

	Breeder herds
	5@12000
	60,000

	License fee
	Small scale 
	3100

	Pasture development
	30 acres
	50,000

	Tax on cattle
	5 per cattle
	150

	TOTAL
	
	22,5750


8. CONCLUSION

This project is technically feasible and commercially viable.

