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BUSINESSPLANFORPOULTRYFARMING

 IndustryOverview

Theagriculturalindustryofwhichpoultryfarmingandeggproductionisasubsetofisnodoubt

amongtheleadingindustryinmostcountriesoftheworld;itistheindustrythatproduces

chickenandeggsforthepopulace.Becauseofthesignificantroletheagriculturesectorplays,

thegovernmentofmostcountriesensuresthattheygoallthewaytosubsidizeseedlings,

fertilizers,andfarmingimplementsandmachineryforfarmersandalsoencourage

entrepreneurstogointocommercialfarming(poultryfarminginclusive).

Poultryfarmingisahighlythrivingandprofitablebusinessventure.Asidefrom thefactthat

peopleconsumebirdsandchickensetal,supplyofeggsisalsoamajorsourceofrevenue

generationforpoultryfarmer.Playersinthepoultryfarmingandeggproductionindustry

basicallyraisechickensformeat,andeggproduction..

 ExecutiveSummary

Thesearetheareaswewillconcentrateoninourcommercialpoultryfarms.Ifneedarises

wewilldefinitelyaddmorepoultryproducetoourlist;

Raising,processingandmarketingchickensonacommerciallevel;weexportchickens,

processedchickensandeggstoothercountriesoftheworld.

Tableeggsproducedbybatterychickens(white)

Tableeggsproducedbybatterychickens(brown)

Hatchingeggs

Specialtyeggs

Tableeggsproducedbyfree-rangechickens

Wewillensurethatwehirepeoplethatarequalified,hardworking,andcreative,result

driven,customercentricandarereadytoworktohelpusbuildaprosperousbusinessthatwill

benefitallthestakeholders(theowners,workforce,andcustomers



Asamatteroffact,profit-sharingarrangementwillbemadeavailabletoalloursenior

managementstaffanditwillbebasedontheirperformanceforaperiodoffiveyearsormore

asagreedbytheboardoftrusteesofthecompany.Inviewoftheabove,wehavedecidedto

hirequalifiedandcompetenthandstooccupythefollowingpositions;

 ChiefOperatingOfficer

 GeneralFarm Manager

 HumanResourcesandAdminManager

 Accountant/Cashier

 SalesandMarketingExecutive

 FieldEmployees

 FrontDeskOfficer

 RolesandResponsibilities

 ChiefExecutiveOfficer–CEO:

Increasesmanagement’seffectivenessbyrecruiting,selecting,orienting,training,

coaching,counseling,anddiscipliningmanagers;communicatingvalues,strategies,and

objectives;assigningaccountabilities;planning,monitoring,andappraisingjobresults;

developingincentives;developingaclimateforofferinginformationandopinions;providing

educationalopportunities.Responsibleforprovidingdirectionforthebusiness,Creates,

communicates,andimplementstheorganization’svision,mission,andoveralldirection–i.e.

leadingthedevelopmentandimplementationoftheoverallorganization’sstrategy.

Alsoresponsibleforsigningchecksanddocumentsonbehalfofthecompanyandfinally

evaluatesthesuccessoftheorganization.

 GeneralFarm Manager

Responsiblefortheplanning,managementandcoordinatingallfarm activitiesacrossthe

varioussectionsonbehalfoftheorganization.

Ensurescomplianceduringprojectexecutions

Providesadviceonthemanagementoffarmingactivitiesacrossallsection



Responsibleforcarryingoutriskassessment.

Responsibleforoverseeingtheaccounting,costingandsaleofpoultryfarm produce

Representtheorganization’sinterestatvariousstakeholdersmeetings

Ensuresthatfarminggoalsdesiredresultareachieved,themostefficientresources(manpower,

equipment,toolsandchemicalsetal)areutilizedanddifferentinterestsinvolvedaresatisfied.

Responsibleforpreparingfinancialreports,budgets,andfinancialstatementsforthe

organization

 HumanResourcesandAdminManager

Updatesjobknowledgebyparticipatingineducationalopportunities;readingprofessional

publications;maintainingpersonalnetworks;participatinginprofessionalorganizations.

Enhancesdepartmentandorganizationreputationbyacceptingownershipforaccomplishing

newanddifferentrequests;exploringopportunitiestoaddvaluetojobaccomplishments.

Definesjobpositionsforrecruitmentandmanaginginterviewingprocess

Carriesoutstaffinductionfornewteam members

Responsiblefortraining,evaluationandassessmentofemployees

Overseesthesmoothrunningofthedailyoffice.

 Accountant/Cashier:

Responsibleforpreparingfinancialreports,budgets,andfinancialstatementsforthe

organization

Providesmanagementswithfinancialanalyses,developmentbudgets,andaccountingreports;

analyzesfinancialfeasibilityforthemostcomplexproposedprojects;conductsmarket

researchtoforecasttrendsandbusinessconditions.

Responsibleforfinancialforecastingandrisksanalysis.

Performscashmanagement,generalledgeraccounting,andfinancialreportingforoneormore

properties.

Responsiblefordevelopingandmanagingfinancialsystemsandpolicies

Responsibleforadministeringpayrollsandensurescompliancewithtaxationlegislation.

 SalesandMarketingManager



Managesexternalresearchandcoordinatealltheinternalsourcesofinformationtoretain

theorganizations’bestcustomersandattractnewones

Modelsdemographicinformationandanalyzethevolumesoftransactionaldatageneratedby

customer

Identifiesdevelopmentopportunities;followsupondevelopmentleadsandcontacts;

participatesinthestructuringandfinancingofprojects;assuresthecompletionofdevelopment

projects.

Writeswinningproposaldocuments,negotiatefeesandratesinlinewithorganizations’policy

Responsibleforhandlingbusinessresearch,marketsurveysandfeasibilitystudiesforclients

Responsibleforsupervisingimplementation,advocateforthecustomer’sneeds,and

communicatewithclients

Develops,executesandevaluatesnewplansforexpandingincreasesales

Empowersandmotivatesthesalesteam tomeetandsurpassagreedtargets.

 FieldWorkers/ContractStaff

Responsiblefordailycollectionofeggs

Responsibleforfeedingchickensandotherbirdsasinstructedbythesupervisor

Responsibleforcleaningpoultryandtheentireenvironment

Handlespoultryfarm implementsandmachines(hatchery)asinstructedbythesection

manager.

Assistsintransportworkingtoolsandequipmentfrom thepoultryfarm andbacktothe

designatedstoreroom

Handlesanyotherdutiesasassignedmythelinemanager

 FrontDesk/Customer’sServiceOfficer

Welcomesclientsandpotentialclientsbygreetingthem inperson,onlineoronthe

telephone;answeringordirectinginquiries.

Ensuresthatallcontactswithclients(e-mail,walk-Incenter,SMSorphone)providestheclient

withapersonalizedcustomerserviceexperienceofthehighestlevelthroughinteractionwith

clientsonthephone,useseveryopportunitytobuildclient’sinterestinthecompany’sproducts

andservices.



Managesadministrativedutiesassignedbythecreativedirectorinaneffectiveandtimely

manner

Consistentlystaysabreastofanynewinformationontheorganizations’products,promotional

campaignsetc.toensureaccurateandhelpfulinformationissuppliedtoclientswhenthey

makeenquiries.

 SWOTAnalysis

Weknowthatifwegetitrightfrom theonset,wewouldhavesucceededincreatingthe

foundationthatwillhelpusbuildastandardcommercialpoultryfarm andeggproduction

companythatwillfavorablycompetewithleadingcommercialpoultryfarmsandeggproduction

companieslikeCal–Maine,LandO’Lake,Inc.,MichaelFoodsandRoseAcresFarmsinthe

UnitedStatesofAmericaandintherestpartoftheworld.

Weengagedtheservicesofacoreprofessionalintheareaofbusinessconsultingand

structuringtoassistourorganizationinbuildingawell–structuredcommercialpoultryfarm

andeggProductionCompanythatcanfavorablycompeteinthehighlycompetitivecommercial

poultryfarmsandeggproductionindustryintheUnitedStatesandtheworldatlarge.

 Strength:

Ourstrengthasacommercialpoultryfarm andeggproductioncompanyisthefactthatwe

havesomeofthelatestcommercialpoultryfarminghatchery,toolsandequipmentthatwillhelp

usraiseandproduceeggsincommercialquantitieswithlessstress.

 Weakness:

Ourweaknesscouldbethatweareanewcommercialpoultryfarmsandeggproduction

company,andperhapsitmighttakeussometimetoattractbigtimecustomersintheindustry.

Weareawareofthisandfrom ourprojectionwillovercomethisweaknesswithtimeandturnit

toamajoradvantageforthebusiness.

 Opportunities:

Theopportunitiesthatareavailabletousasacommercialpoultryfarm andeggProduction

Companycannotbequantified,weknowthatthereareloadsofhouseholds,andbusinesses

suchashotelsandfastfoodrestaurantsthatcan’tdowithoutdailysupplyofchickenandeggs.

Wearewellpositionedtotakeadvantageofthisopportunity

 Threat:

Someofthethreatsandchallengesthatwearelikelygoingtofacewhenwestartourown

commercialpoultryfarm andeggproductioncompanyareglobaleconomicdownturnthatcan

impactnegativelyonhouseholdspending,badweathercum naturaldisasters(draughts,

epidemics),unfavorablegovernmentpoliciesandthearrivalofacompetitor(acommercialfarm



thatengageintherearingofchickensandotherbirds)withinsamelocation.

Thereishardlyanythingyoucandoasregardsthisthreatsandchallengesotherthantobe

optimisticthatthingswillcontinuetoworkforyourgood.

 MARKETANALYSIS

Naturally,thetargetmarketofthosewhoaretheendconsumerofcommercialpoultryfarm

produceandalsothosewhobenefitsfrom thebusinessvaluechainofthepoultryfarmingand

eggproductionindustryisallencompassing;itisfar–reaching.

Everyhouseholdconsumesproducefrom commercialpoultryfarmsbeitchickenoregg.So

alsoalmostallhotelsandfastrestaurantssellchickenandeggs.Inessenceacommercial

poultryfarmershouldbeabletosellhisorherchickenandeggstoasmanypeopleaspossible.

Inviewofthat,wehavepositionedourbusinesstoattractconsumersofchickensandeggsin

everypartsoftheworld.Wehaveconductedourmarketresearchandsurveyandwewillensure

thatwemeetandsurpasstheexpectationswesetforthebusiness.

Belowisalistofthepeopleandbusinessthatwewillmarketourchickensandeggsto;

a)Households

b)Individuals

c) Hotels

d)Restaurant

e) Fastfoodeateries

f) Agriculturalmerchants

 SALESANDMARKETINGSTRATEGY

Wearequiteawarethatthereasonwhysomecommercialpoultryfarmsandeggproduction

companieshardlymakegoodprofitsistheirinabilitytosellofftheirchickensandeggsasat

whendue.

Oursalesandmarketingteam willberecruitedbasedontheirvastexperienceinthepoultry

farmingandeggproductionindustryandtheywillbetrainedonaregularbasissoastobewell

equippedtomeettheirtargetsandtheoverallbusinessgoal.

Overandabove,wehaveperfectedoursaleandmarketingstrategiesfirstbynetworkingwith

agriculturemerchantsandbusinessesthatrelyondailysupplyofchickenandeggsfrom the



poultryfarmsandeggproductionindustrythatarelikelytobecomeourcustomers.

Insummary,wewilladoptthefollowingstrategiesinmarketingourcommercialfarm produce;

Introduceourbusinessbysendingintroductorylettersalongsideourbrochuretostakeholders

intheagricultureindustry,households,hotelsandrestaurantsandagricultureproduce

merchantsetal.

Advertiseourbusinessinagricultureandfoodrelatedmagazinesandwebsites

Listourcommercialpoultryfarmsandeggproductionbusinessonyellowpagesads

Attendrelatedagricultureandfoodexpos,seminars,andbusinessfairsetal

Leverageontheinternettopromoteourbusiness

Engageindirectmarketing

Encouragetheuseofwordofmouthmarketing(referrals)

 OurenvironmentandPricingStrategy

Someofthefactorsthatwillhelpussellourfarm produceattherightpriceandthatwill

guaranteeusinmakeprofitsisdependentonourstrategy.Forexample,iftheclimatic

conditionisunfavorableandifthereisnaturaldisasterinthelocationwherewehaveour

commercialpoultryfarm,thenitwilldirectlyaffectthepricesofourchickenandeggs.

Overandabove,togettherightpricingforourchickenandeggs,wearegoingtoensurethat

wechooseagoodlocationforcommercialpoultryfarm,chooseagoodbreedthatwill

guaranteebountifulharvest,cutthecostofrunningourpoultryfarm tothebarestminimum and

ofcoursetryasmuchaspossibletoattractbuyerstoyourpoultryfarm asagainsttakingour

eggsandchickenstothemarkettosourceforbuyers;withthis,wewouldhavesuccessfully

eliminatethecostoftransportingthegoodstothemarketandotherlogistics.

Wearequiteawarethatoneoftheeasiestmeansofpenetratingthemarketandacquiringloads

ofcustomersforalloureggsandchickensistosellthem atcompetitivepriceshencewewilldo

allwecantoensurethatthepricesofourpoultryfarm producesaregoingtobewhatother

commercialpoultryfarmerswouldlooktowardsbeating.

 GovernmentsupportandRegulation

Thebuisnessplanconform withtheeconomicobjectiveofthe government.Italsosupports

foreign exchange and importreduction conservation ofgovernment.Itcreateseconomic

opportunities,marketaccess,andsupportfoodsecurityobjectiveofgovernmentandalsol



benefitfrom governmentinterventionfundintheagriculturesector.Theprojectwillalsobenefit

from thefavourablepolicyofzerodutyforagriculturalandequipmentimport.Theprojectwill

contributesignificantlytoemployment,outputincrease,stablepriceandstableexchangerate.

 PublicityandAdvertisingStrategy

Weintendgrowingourbusinesswhichiswhywehaveperfectedplanstobuildourbrandvia

everyavailablemeans.

Weknowthatitisimportanttocreatestrategiesthatwillhelpusboostourbrandawareness

andtocreateacorporateidentityforourcommercialpoultryfarm andeggproductionbusiness.

Sothereforewewouldboostourcommercialpoultryfarm andproductionbrandandpromote

andadvertiseourbusinessby;

Placingadvertsoncommunitybasednewspapers,radiostationsandTVstations.

Encouragingtheuseofwordofmouthpublicityfrom ourloyalcustomers

Alsoleverageontheinternetandsocialmediaplatformslike;YouTube,Instagram,Facebook

,Twitter,LinkedIn,Snapchat,Badoo,Google+andotherplatformstopromoteourbusiness.

Wewouldensurethatwepositionourbannersandbillboardsinstrategicpositionsaroundthe

country

Wewoulddistributeourfliersandhandbillsintargetareasinandaroundourneighborhood

Contactcorporateorganizations,households,landlordassociationsandschoolsbycallingthem

upandinformingthem ofthepoultryfarm andthepoultryproducewesell

Wewouldalsoadvertiseourbusinessinourofficialwebsiteandemploystrategiesthatwillhelp

uspulltraffictothesite

Finallybrandallourofficialcarsandtrucksandensurethatallourstaffmembersand

managementstaffwearsourbrandedshirtorcapatregularintervals.

 OurStartupBudgetandExpenditurewithestimatedcost

Thedifferenttypeofbirdstoberaisedinacommercialpoultryfarm determinesthetotalcostof

settingupthebusiness.

Ourdetailedcostanalysisforstartingacommercialpoultryfarm andeggproductionbusiness;

mightdifferinothercountriesduetothevalueoftheirmoney.Belowaresomeofthebasic

areaswewillspendourstart–upcapitalinsettingupourcommercialpoultryfarm;



TheTotalFeeforincorporatingtheBusiness(commercialfarm)–#750.

Theamountneededtoacquire/leaseafarm land–#50,000

Theamountrequiredforpreparingthefarm land(poultryfencingetal)–#30,000

Legalexpensesforobtaininglicensesandpermitsaswellastheaccountingservices(software,

P.O.Smachinesandothersoftware)–#3,300.

Marketingpromotionexpensesfortheflyerprinting(2,000flyersat#5percopy)forthetotal

amountof#10000

ThetotalcostforhiringBusinessConsultant–#5000.

Thetotalcostforpaymentofinsurancepolicycovers(generalliability,workers’compensation

andpropertycasualty)coverageatatotalpremium –#9,500

Theamountrequiredforthepurchaseofthefirstsetofchickens–#10,000

Thecostforacquiringtherequiredworkingtoolsandequipment/machines/hatcheryetal–

#50,000

Operationalcostforthefirst3months(salariesofemployees,paymentsofbillsetal)–

#100,000

TheCostofLaunchinganofficialWebsite–#1000

AdditionalExpenditure(Businesscards,Signage,AdvertsandPromotionsetal)–#2,000

Goingbythereportfrom detailedresearchandfeasibilitystudiesconducted,wewillneedan

averageof#269,550tostartastandardcommercialpoultryfarm andeggproductionbusiness

inNigeria.

 Fundingmechanism

Thesearetheareasweintendgeneratingourstart–upcapital;

Generatepartofthestart–upcapitalfrom personalsavings

Sourceforsoftloansfrom familymembersandfriends

Applyforloanfrom myBank

 SustainabilityandExpansionStrategy

Oneofourmajorgoalsofstartingthispoultryfarm istobuildabusinessthatwillsurviveoffits

owncashflowwithouttheneedforinjectingfinancefrom externalsourcesoncethebusinessis

officiallyrunning.Weknowthatoneofthewaysofgainingapprovalandwinningcustomers



overistoretailourchickensandeggsalittlebitcheaperthanwhatisobtainableinthemarket

andwearewellpreparedtosurviveonlowerprofitmarginforawhile.

 Conclusion

Thispoultryfarmingindustrywillmakesurethattherightfoundation,structuresand

processesareputinplacetoensurethatourstaffwelfarearewelltakenof.Ourcompany’s

corporatecultureisdesignedtodriveourbusinesstogreaterheightsandtrainingandre–

trainingofourworkforceisatthetopburner.

Asamatteroffact,profit-sharingarrangementwillbemadeavailabletoallourmanagement

staffanditwillbebasedontheirperformanceforaperiodofsixyearsormore.Weknowthatif

thatisputinplace,wewillbeabletosuccessfullyhireandretainthebesthandswecangetin

theindustry;theywillbemorecommittedtohelpusbuildthebusinessofourdreams.


