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OFEGGSPERDAYATMERCYPOULTRYFARM,ADOEKITI,EKITISTATE,
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BRIEFDESCRIPTIONOFTHEPROJECT

Thebusinessplanexaminesthefeasibilityofaneconomicviabilityof

thedevelopmentof500layerspoultrybirdsandtheestablishmentof15

createsofeggsperdayinAdo-EkitibyMERCYPOULTRYFARM.Thefarm

willproducequalityandaffordablepoultrymeatandeggandotherpoultryby-

products.Thereishighdomesticdemandforthisproduct.



The proposed projectwillcreate economic opportunities,impact

positivelyonthepeopleandhelpconservescarceforeignexchange.Wewill

supplybirdsandeggstodifferentquickservicerestaurantsinSouthWest

Nigeriaandourmissionistobeoneoftheknownpoultryfarm product

supplierinNigeriawithamissiontoraisehealthybirdsataveryprofitable

venture.

From theresearchthatwascarriedoutitwasdiscoveredthatthe

demandforeggsandbirdmeatisnotfullysatisfiedaroundsomeareaslike

ondoandsomepartsinEkiti,thoughtheyarealreadyexitingpoultryfarms

operatingroundbordersofEkitiandOndoStateenvironment,thepoultrywill

besitedatAdolocalgovernment,therewillbehighdemandinAkureand

somepartsofOndo.

Theproposedprojectwillhelpprovidehealthydietingforourconsumers

andultimatelycreatewomenparticipatoryself-sustainingdevelopmentatlocal

levels.Theprojectwillbeakeyplayerintacklingtheproblem ofglobalfood

security.

The proposed projectwillcreate economic opportunities,impact

positivelyonthepeopleandhelpconservescarceforeignexchange.Itwill

helpinprovidenceemploymenttothelocalmeetingthedemandofeggsand

makingthepriceaffordableinfuture.

SPONSORSHIP

Itwillbesponsored by VONEX FARM VENTURES AND CONSULTANCY.

VONEXFARM willalsoberesponsibleforthemanagementconsultancyofthe

projects.

MANAGEMENT

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsatthe

Apexoftheorganization structure.Thiswillbemadeup ofshareholdersand



membersofthecooperativewhohavestakeinthesurvival,growthandprofitability

ofthebusiness.Theprimeobjectiveoftheboardwillbetogivestrategicdirections

andpoliciesthatwillensurelongterm successoftheorganization.Theboardwill

ensurethattheorganizationcompliedwithallstandardssetbyregulatoryauthorities.

TheManagingDirector/Presidentshallberesponsiblefortheco-ordinationofthe

daytodaymanagementofthecooperativebusiness.HeisaccountabletotheBoard

ofDirectors;hewillmobilizeorganizationresourcestoachievesetgoals.Hewill

managebusinessrisksandfocusonwealthcreation.

TECHNICALASSISTANCE

ThecompanyisinconjunctionwithFarmer’saidandtheyhelpwithrecord

keeping,provisionofequipmentandsuppliesneeded,landaccessandmarketing.

MARKETANDSALES

Marketorientation:southWestandSouthEast,Nigeria.

MarketShare:50%nichemarketinSouthWest,SouthEastNigeria

Userofproducts:edibleeggforhuman,localmarketsmakersofCakeandIce

Cream,Localrestaurantsandhotels.

COMPETITIONANALYSIS

Wearefullyawarethattherearecompetitionswhenitcomestosellingcommercial

farm produceallovertheglobe,whichiswhywehavecarriedoutthoroughmarket

researchsoastoknowhowtotakeadvantageoftheavailablemarketinNigeriaand

inotherpartsoftheworld.

Ourcompetitiveadvantagesareeffectiveand reliablepoultryfarming and egg

productionprocessesthatcanhelpussellourproductsatcompetitiveprices,good

networkandexcellentrelationshipmanagement.Anothercompetitiveadvantage

thatwearebringinginisthefactthatwehavehealthyrelationshipswithloadsof

majoragriculturalmerchantsintheindustry.

TARIFFANDIMPORTRESTRICTION

Forex restriction on food importation and zero duty on imported agricultural

equipmentwillfavourtheprojectunderconsideration.



MARKETPOTENTIAL

MostmealsinNigeriaisnotcompletewithoutpoultryoutputlikeeggormeat.

Nigeriahasover170milliongrowingpopulationthatdemandformeatoreggona

dailybasis.Withincreasingawarenessonhealthimplicationofredmeat,theyare

everincreasingdemandforwhitemeatandlivestockaresourceofwhitemeat.

Theadvertisementwillbemadeonflyers,handbills,andoneononemarketingwill

bedonetoeateries,restaurantsandcompaniesthatdemandforourproduct.Our

majormarketaggressionwillbesuppliedtolocalmarketsmakersofCakeandIce

Cream,Localrestaurantsandhotels

PROFITABILITY

Weather,biological,chemical,physicaland environmentalfactors such as

temperature,sunlight,water,airfeed, diseaseproblem,poorhousingandother

factorscanaffecttheprofitabilityofpoultryfarming and thismayaffecttheir

productionalot.farming.Thisprojectwillhowever,employeverypossiblesolution,

preventionsandcorrectionstoensurecontinuousanddailyyieldofproduce.

TECHNICALFEASIBILITY

Theprojects(productionofeggsandmeat)aretechnicallyfeasible.Interms

oftechnology,poultryfarming has become easierand neater,there are new

equipmentmadefrom abroadwhichhasreallymadepoultryfarmingeasier,for

example,poultrycagesfeedersanddrinkersforlayers,ventilation,room temperature

controlarenowcontrolbythenewtechnology.Thenewdevelopmentsintechnology

forpoultryfarmingpresentslucrativeopportunitiesforthebusinesstoenhance

productivityandexpanditshorizons.Thecurrenttechnologiesinpoultryindustry

mostlyconcernspecializedpoultryequipmentwhichincludesthelatestdesigns

from abroad.

Theprojectcanalsorendersignificantimprovementstoitsmarketingeffortsby

makinguseoftechnologytheadvertisementwillbemadeonflyers,handbills,and

oneononemarketingwillbedonetoeateries,restaurantsandcompaniesthat

demandforourproduct.Ourmajormarketaggressionwillbesuppliedtolocal

marketsmakersofCakeandIceCream,Localrestaurantsandhotels



GOVERNMENTSUPPORTANDREGULATION

Theprojectconform withtheeconomicdiversificationobjectiveofthegovernment.

Italsosupportsforeignexchangeandimportreductionconservationofgovernment.

Itcreateseconomicopportunities,marketaccess,improvedincomeforfarmersand

supportfood security objective ofgovernment.The projectwillbenefitfrom

governmentinterventionfundintheagriculturesector.Theprojectwillalsobenefit

from thefavourablepolicyofzero dutyforagriculturalandequipmentimport.

Restrictionofforexforallfoodproductswillalsowidenmarketopportunity.The

projectwillcontributesignificantlytoemployment,outputincrease,stablepriceand

stableexchangerate.

PROJECTTIMELINE

Theprojectwillbecompleted within 4-6 months,preferablybetween Mayand

September/November,2020becausetheaverageegg-layingageisbetween4to6

weeks.Also,rainingseasonisanadvantageforpoultryfarming.

ESTIMATEDPROJECTCOSTSANDREVENUE.

CAPITALEXPENSES

2plotsofland@ N150,000 N300,000

Block2000pcs@ 110 N220,000

Cement60bags@ N1800 N108,000

CementCarriage N3,000

Woods N151,700

RoofingSheets N126,000

RoofingSlate N25,000

CeilingSlate N15,000

Reggie’s N7,500

Nails N12,000

Net15bundles@ N4000 N60,000

Irondoor N43,000

N1,071,200

SANDS

StoneBig2tipper@ N25,000 N50,000



Sharpsand(Mayans) N20,000

SoftSand N22,000

N92,000

TOOLS

Dayoldfeeders30pcs@ N120 N3,600

DayoldDrinker15pcs@ N200 N3,000

Feeders60pcs@ N550 N33,000

Drinkers12pcs@ N2500 N30,000

Shovel&Headpan N2,000

Thermometer(Digital) N8,000

Scale(Digital) N10,000

GeepeeTank1500litres N23,000

GeepeeTank500litres N14,000

Nylon7pcs@ N700 N4,900

WORKMANSHIP

Carpenter N65,000

Bricklayer N80,000

Miscellaneous N130,000

N275,000

BusinessRegistration N20,000

OPERATIONALEXPENSES

Feeds,Vaccines&upkeeps N1,330,000

Salariesandstationeries N240,000

N1,570,000

SUMMARY

Capitalexpenses N1,781,700

Operationalexpenses N1,570,000

TOTALEXPENSES N3,351,700



FINANCIALPROJECTION/FUNDINGMECHANISM

VENTOXPOULTRYVENTURESwillprovide400hectresoffarmlandfortheproject.A

loanof$10,000willbegrantedbythefarmer’ssavingsbankwhichisincorporation

withventoxpoultryinvestments.Theprojectwillalsotrytogenerateyields.,MERCY

FARMSVENTURESintendstodevelopintootherlivestockfarmingstructuressuch

asturkey,duck,guineafowlandquail.Belowareouraim inthisproject

 Toincreasenumberofourclientby20%within2yearsofexistence

 Toevaluateourstrategicmarketingbyeverythreemonths

 Tokeepandmaintainhygienicfarmsforhealthyeggsandbirds

BelowarethesourcesweintendtoexploretogenerateincomeforBirdsnest

poultryfarm project;

 Raising,processingandmarketingchickensonacommerciallevel

 Tableeggsproducedbybatterychickens

 Hatchingeggs

 Specialtyeggs

 Tableeggsproducedbyfree-rangechickens.

CONCLUSION

 Thisprojectistechnicallyfeasibleandthereforerecommendedfor

funding.


