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Executive Summary

Vital Fruit juice is a fruit processing company that manufactures high nourishing fruit juice for both children and adults. It will be located in Lagos main land area. We intend to expand to new locations with the ultimate aim of becoming a national brand in the not-so-distant future. All the juice are made from fresh fruits including orange, pineapple, mango, watermelon, grapes, apples, coconuts, papaya and so on. We are a unique fruit juice drink brand simply because we do not just sell assorted fruit juice, but we will also engage in the sale of our products and also offer consultancy services in line with our area of business. 

   The target audience for the vital fruit juice includes children, teenagers and adults. As statistics shows that young children especially between the ages of 6 months and 8 years are very vulnerable to different diseases. Since fresh juice is an immune booster, this age bracket will find it inevitable to have a glass of the vital fruit juice daily as a part of their diet. The older generation will use the vital fruit juice as a refreshing drink.

 Although, the fruit juice production business is highly competitive, we believe that there is a place for high quality, affordable and nourishing fruit juice. Our goal is to produce and market healthy fruit juice that will stand the test of time. Our facility will be customized to fit into the kind of ideas we have of how a high quality fruit juice production company should look like. When it comes to hygiene, we have put plans in place that will ensure that we are always at the top of our game. 

Our Products and Services 

At Vital Fruit juice company, we deal in a wide variety of fresh fruit juice, we are an establishment that primarily prepare, package and sell fresh fruit juice. We at the vital fruit juice company take the art of fruit juice making to a whole new level. We prepare a variety of fruit juice products with our special recipes. Vital Fruit juice 's fresh fruit juices are wonderful sources of nutrition, both for healthy people as well as for those who are ill, and you will experience some of the most delightful flavors you could ever imagine.  All our products will be freshly sourced and stored. Our equipment will provide the perfect conditions in helping us produce fresh and delicious fruit juice. Here are some of our products and services;

· Selling fruit juice of different flavors

· Training, Advisory and Consultancy Services

· Selling Franchise

Vision Statement 

To help individuals achieve healthy and nutritious lifestyle goals and to make healthy living an affordable and accessible option to all, enriching peoples lives through healthy balanced choices.

Mission Statement 

To provide health and price conscious customers nutritionally dense, diverse, and satisfying fruit juice made by sincere and knowledgeable staff.  Also to supply the best quality fruit juice  that our customers desire and our staff are proud to produce.

Company and Company history

Initially idea was brought by one of the partner who is professional in a field and she has long term experience in fruit processing, later on the idea was joined by two other partners who contribute in capital invested. We will ensure that we only hire people that are qualified, honest, hardworking, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers). The kind of fruit juice business we intend building and the goals we want to achieve is what informed the amount we are ready to pay for the best hands available in the industry as long as they are willing and ready to work with us. 

Principal Members

Uko-Peter Torobong; owner and producer
Janet Sambo; business manager/bookkeeper
Mark Uko-Peter and Akanimo Uko-Peter; packaging and storage
Sandra Uko-Peter; web master and handles shipping for web, mail, and special orders

Edikan Noah Christopher and Daniel Uwana; Distributors
Legal Structure

Vital Fruit juice company is a sole proprietorship.

MARKET ANALYSIS

Market Trends

Loads of people are beginning to switch from drinking carbonated drinks to drinking fresh fruit juices because of their health benefits. As a matter of fact, the sale of juicers has increased tremendously as most households now make it a point of duty to get one for their families and also to start grooming their kids to choose fresh juice over carbonated drinks. The Juice industry has grown steadily over the past years and have adapted to the rapidly changing consumer preferences and lifestyle.

Target Market

The target market for our fresh juice business is wide. Almost everyone loves to have some fresh juice. When it comes to fresh fruit juice, there is indeed a wide range of available customers. In essence, our target market can’t be restricted to just a group of people, but all those who love fresh fruit juice and those who would want to try them out. We are in business to engage in wholesale distribution and to retail a wide variety of fresh fruit juice to the following groups of people; Households, teenagers, tourists, students, sportsmen and women, etc. In short, these will be sold to both young and old.

Competitive Advantage

There is a tight competition in the fresh fruit industry. However, this does not mean that there are not opportunities to be taken advantage of. We have concluded arrangements with suppliers of fresh fruits to supply fresh and affordable products. These are discounted to allow us to get a fair profit margin. Also, our group of highly experienced workforce will bring their knowledge and experience to bear on the job. This is of utmost importance to the success of our business. Our employees will be well taken care of, and their welfare package will be among the best within our category in the industry, meaning that they will be more than willing to build the business with us and help deliver our set goals.

Sales Projection

Our projected sales over 6 months have revealed great potentials. Current realities in the industry have been used at arriving at these figures. These are summarized in the chart below;

First Financial Month N50, 000

Second Financial Month N100, 000

Third Financial Month N150, 000

Fourth Financial Month N200, 000

Fifth Financial Month N250, 000

Sixth Financial Month N300, 000

Marketing Strategies

To spread word about our services and increase the visibility of our business, we will undertake a series of marketing campaigns that will include the listing of our business on yellow pages, the use of social media, encouraging word of mouth marketing among our satisfied clients, engaging in periodic road shows as well as the distribution of handbills. We have detailed information and data that we were able to utilize to structure our business to attract the number of customers we want to attract per time and also for our products to favorable compete with other leading juice brands in Lagos mainland area. This is our fruit juice business plan sample. It seeks to provide a guide for new entrepreneurs who will like to start their fresh juice businesses.


