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BUSINESSNAME

OyinsMaizeFarm,Incwhoseservicesincludeproductionofdryandrainyseason

maize.

EXECUTIVESUMMARY

Oyins MaizeFarm,Inc.isaregisteredcommercialfarm thatwillbebasedin

Yenezue-gene,YenagoaBayelsaState.Wehavedoneourdetailedmarketresearch

andfeasibilitystudiesandwewereabletosecureawellsituatedandsuitablefarm

landtostartourcommercialmaizefarming.

Ourcommercialmaize farm is a standard farm hence itwillbe involved in

commercialmaizecultivation,maizeprocessingandpackaging.Wewillbeinvolved

inbothorganicandnon-organiccommercialmaizefarming.

Wehaveputplansinplacethatwillhelpuslaunchastandardmaizeprocessing

industry,withinthefirstfouryearsofofficiallyrunningOyinsMaizefarms,Inc.We

willprocessandpackagemaizeandensurethattheyfloodthemarketallover

Nigeriaandtheworldatlarge.

Weareinthecommercialmaizefarmingbusinessbecausewewanttoleverageon

thevastopportunitiesavailableinthecommercialfarmingindustrytocontributeour

quotaingrowingtheeNigerianeconomy,innationalfoodproduction,rawmaterials

production forindustries,to exportagriculture produce from Nigeria to other

countriesandoverandabovetomakeprofit.

SERVICES

OyinsMaizeFarms,Inc.isaworldclasscommercialfarm thatiscommittedto

cultivatingbothorganicandnon-organicmaizeforboththeNigerianandglobal



market.Weareinbusinesstoproducebothfoodandrawmaterialsforpeopleand

industriesincommercialquantities.

Weareinthislineofbusinesstomakeprofits,andtoensurethatwedoallthatis

permittedbythelawofNigeriatoachieveourbusinessgoalsandobjectives.These

aretheareaswewillconcentrateoninourcommercialmaizefarms.Ifneedarises

wewilldefinitelycultivaterelatedcrops;

Cultivationofvarietyofmaize(organicandnon-organic)

StandardFoodProcessingPlant

MISSIONANDVISSIONSTATEMENT

Ourvisionistobecomeoneoftheleadingcommercialmaizefarmsandhavea

maizeprocessing&packingbrandnotjustinNigeriabutalsointheworld.Wewant

ourwellpackagedmaizetofloodeverynooksandcrannies

TARGETMARKET

Almosteveryhouseholdconsumesmaizeindifferentforms.Weaim tosellourfarm

producetoasmanypeopleaspossibleincludinghotels,grocerystores,restaurants,

livestock farmers and production companies thatmake use ofmaize as raw

materials.

COMPETITORS

Strength:

Ourstrengthasacommercialmaizefarm isinthefactthatwehaveahealthy

relationshipswithloadsofmajorplayersliketheagriculturemerchantswhodealin



maizeinthecommercialfarmsindustryinandoutof Nigeria.Wehavesomeofthe

latestcommercialfarmingmachines,toolsandmaizeprocessingequipmentthat

willhelpuscultivateincommercialquantitiesbutwithreducedlabour.Wehave

someveryexperiencedhandsaspartofthelabourforceinthefarm.

Weakness:

Ourweakness,ifseenasonecouldbethatweareanewcommercialmaizefarm in

Nigeria,andwedecidedtodiversifyourfarmingactivities.Wewillovercomethis

weaknesswithtimeandturnittoamajoradvantageforthebusiness.Wewillensure

thatwepositionourbusinesstoattractconsumersnotjustintheNigeriabutinthe

wholeworldwhichiswhywewillbeexportingsomeofourfarm produceeitherin

raworprocessedform toothercountries.

COMPETITIVEMARKET

OyinsMaizeFarms,Incitsawareofitscompetitionswhenitcomestoselling

commercialfarm producelikemaizeallovertheglobe,whichiswhywedecidedto

carryoutthoroughresearchsoastoknow how totakeadvantageoftheavailable

marketinNigeriafirst,thentheworld.Therearesomefactorsthatareeffectiveand

reliableinmaizefarmingthatcanhelpussellourproduceatcompetitiveprices,

goodnetworkandexcellentrelationshipmanagement.

Ouremployeeswillbewelltakencareofandtheirrightswillnotbeabused.

HUMANRESOURCES

AtOyinsMaizeFarms,Inc.,wewillactualisetheaim ofhiringpeoplethatare

qualified,hardworking,dedicated,customercentricandreadytoworktohelpus

buildtheempirewedesire.ThefollowingaretheavailablepositionsinOyinsmaize



farm inc;

 ChiefOperatingOfficer

 GeneralFarm Manager

 Accountant

 MaizeCultivationManager

 MaizeProcessingandPackagingManager

 SalesandMarketingExecutive

 FieldEmployees

 FrontDeskOfficer

VENDORS/SUPPLIERS

Belowaretheplatformswewillpursue toboostourcommercialmaizefarm brand,

topromoteandadvertiseourbusiness;

 Advertisementonbothprintandelectronicmediaplatform.

 Leverage on the internetand socialmedia platforms like;Instagram,

Facebook,twitter,YouTubetopromoteourbusiness.

 Placebillboardsinstrategiclocations.

 Distributeourfliersandhandbills.

 Createarelationshipwith hotels,restaurants,grocerystores,production

companiesthatrelyonthesupplyofmaize.

 Advertiseourcommercialmaizefarmsinourofficialwebsite.



 Provideauniquemeansidentificationforallworkers.

MARKETINGPLAN

Wearequiteawarethatthereasonwhysomecommercialmaizefarmshardlymake

goodprofitistheirinabilitytosellofftheirmaizeasatwhendue.Cornripenswithin

ashorttimeafterharvestandiftheyarenotsoldorprocessed,theywillgetsohard

thatitwon’tbegoodfordirectconsumption.Inviewofthat,wedecidedtosetupa

standardcornprocessingplanttohelpusmaximizeprofits.Oursalesandmarketing

team willberecruitedbasedontheirvastexperienceintheindustryandtheywillbe

trainedonaregularbasissoastobewellequippedtomeettheirtargetsandthe

overallgoaloftheorganization.Wewanttobuildastandardandworldclassmaize

farm thatwillleverageonwordofmouthadvertisementfrom satisfiedclients.

Strategiesinmarketingourcommercialmaizefarm produce;

 Advertise ourbusiness in agriculture and food related magazines and

websites.

 Listourcommercialmaizefarm onyellowpagesads.

 Attendrelatedagricultureandfoodseminars,andbusinessfairs.

 Usetheinternettopromoteourbusiness.

 Engageindirectmarketing.

 Introduceourbusinessbysendingintroductorylettersalongsideourbrochure

tostakeholdersintheagricultureindustry,grocerystores,maizemerchants,

hotels,productioncompaniesthatrelyonsupplyofmaizeasrawmaterials.



FINANCIALPROJECTORS

Whenitcomestocalculatingthecostofstartingacommercialmaizefarm witha

cornprocessingplant,therearesomekeyfactorsthatshouldserveasaguide.

Factorssuchasthecapacityofmaizeprocessingplantyouwanttoownandthesize

ofthecommercialmaizefarm.Besides,insettingupanybusiness,theamountor

costwilldependontheapproachandscaleyouwanttoundertake.Thismeansthat

the start-up can eitherbe low orhigh depending on yourgoals,visions and

aspirationsforyourbusiness.Thetoolsandequipmentthatwillbeusedarenearly

thesamecosteverywhere,andanydifferenceinpriceswouldbeminimalandcanbe

overlooked.Asforthedetailedcostanalysisforstartingacommercialmaizefarm;it

mightdifferinothercountriesduetothevalueoftheirmoney.Belowaresomeofthe

basicareaswewillspendourstartupcapitalin;

ThetotalfeeforincorporatingthebusinessinNigeria–NGN70,000

The totalcostforpaymentofinsurance policy coverata totalpremium –

NGN95,000

Theamountneededtoacquireafarm land–NGN60,000

Theamountrequiredforpreparingthefarm land–NGN70,000

Thecostforacquiringtherequiredworkingtoolsandequipment/machines/fencing

–NGN100,000

Theamountrequiredforpurchaseofthefirstsetofmaizeseedlings–NGN50,000



Theamountrequiredtosetupastandardmaizeprocessingplantwithinthefarm

facility–NGN100,000

Operationalcostforthefirst3months–NGN60,000

Thecostoflaunchinganofficialwebsite–NGN6,000

The amountrequired forpaymentofworkers fora period of3 months –

NGN150,000

AdditionalExpenditure–NGN50,000

AnaverageofNGN811,000willbeneededstartOyinsmaizefarm inc.

PRICING

Ifyouwanttogettherightpricingforyourfarm produce,thenyoushouldensurethat

youchooseagoodlocationforyourcommercialfarm,chooseagoodseedthatwill

guaranteebountifulharvest,cutthecostofrunningyourfarm totheminimum and

attractbuyerstoyourfarm bytakingyourfarm producetothemarketforbuyers.We

areawarethatoneoftheeasiestmeansofpenetratingthemarketandacquiring

loadsofcustomersforallourmaizeistosellthem atcompetitivepriceshencewe

willdoallwecantoensurethatthepricesofourmaizearegoingtobewhatother

commercialmaizefarmerswouldlooktowardsbeating.Thenatureofcommercial

farmingmakesitpossibleforfarmerstoplacepricesfortheirfarm producebased

ontheirdiscretionwithoutfollowingthebenchmarkintheindustry.Thetruthisthat

itisoneofthemeansofavoidingrunningintoaloss.

PROFIT

Weconductedamarketsurveyandfeasibilitystudiesandwewereabletodiscover

thatthesalesgeneratedbyacommercialfarm dependsonthesizeofthefarm and



thenatureofthecommercialfarm.Wehaveperfectedoursalesandmarketing

strategiesandwearequiteoptimisticthatwewillachieveand evensurpassourset

salestargetofgeneratingenoughincome/profitsfrom thefirstyearofoperationand

buildthebusinessfrom survivaltosustainability.Wehavebeenabletocritically

examinetheagricultureindustrycommercialmaize farm lineofbusiness,wehave

analyzedourchancesintheindustryandwehavebeenabletocomeupwiththe

followingsalesforecast.

FirstFiscalYear-:NGN300,000

SecondFiscalYear-:NGN400,000

ThirdFiscalYear-:NGN900,000

Thisprojectionisdonebasedonwhatisobtainableintheindustryandwiththe

assumptionthattherewon’tbeanymajoreconomicmeltdownthatcanimpact

negativelyonhouseholdspending.Pleasenotethattheaboveprojectionmightbe

lowerandatthesametimeitmightbehigher.Theprofitwillbereinvestedinother

areasofagriculture.


