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      Business Plan for Poultry farming and Egg Production

The poultry farming and egg Production business will revolve around breeding several breeds of livestock (chickens) like broilers, pullets, Cockerel ,imported breeds and Egg Production. Breeding poultry birds involves production of broilers meats and chicken eggs , building poultry farming will include

1. Availability of capital for business

2. Setting up a hatchery

3. Raising broilers

4. Egg Production through layer birds 

5. Marketing and distribution of eggs 

6.Availability of poultry farm equipment like drinkers, feeders, tubular feeders , debeakers e.t.c

7. Availability of poultry vaccines , drugs, feeds and supplements

8. Construction of poultry pen and battery cage installation

         VISION 

The Vision statement of OS. POULTRY FARM is to ensure the production of good and nutritious live stock meat and eggs ,create employment opportunities and a source of wealth for you guys investors 

         MISSION 

The Mission of OS. POULTRY FARM is to build an efficient mechanized poultry farm . I see a successful poultry farm that is highly developed and maintained 

         PROJECT IDENTIFICATION

      Egg Production and Breeding of livestock is the most popular and efficient form of poultry farming business because Egg and chicken meat  consumption cuts across all states and countries . The poultry egg production business is all about the rearing egg-laying (birds) chickens from a day old to 14 weeks this could be done either in a caged system or an open system 

      Feeding and medication are administered daily and periodically to the birds . The birds start to lay eggs from weeks 19-22

        MARKETING STRATEGY

  OS. POULTRY FARM will employ a marketer at full capacity as a marketing strategy.The marketer will be employed to sell the eggs produced in n the farm and also the livestock meat (live) from one Egg Depot to another . In other to make marketing easier, allocated dates will be given to our customers , so each customer will have a day when they will be supplied eggs either by picking up the eggs or delivered to them at a price . Advert will also be placed on different TV stations and Online Media 

        BUSINESS REQUIREMENTS 

1. Suitable and climatic factors

2. Access to raw materials

3. Favourable government policies and support

4. Proximity to export market (eggs/meat)

5. A shop will be required to serve as the warehouse and eggdepot this will helps in reducing the number of people who goes to the farm which in turn reduces the risks of a break of security and biosecurity

6. Medications, vaccinations, feed (grower mash),(feeder mash), housing and water for livestock

        CASH FLOW ANALYSIS

   Before the  commencement of this business , i will ensure the availability of capital for this business by  collecting loans from the banks and having investors invest in this Poultry Farming and Egg Production Business ,As  the business progresses profits will be made and recorded down . Though it may not be possible to generate a net return in the first month of production but with the high demand of  eggs and livestock meat  there will be a high chance of profit production

       CONCLUSION

  I believe with all of this stated plans being deligently followed , the success of Poultry Farming and Egg Production is guaranteed..
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