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PREPARE A BUSINESS PLAN ON A CHOSEN AGRICULTURE ENTERPRISE
FOLLOWING THE GUIDELINE IN THE NOTE
                         BUSINESS PLAN ON POULTRY INDUSTRY.

A farm business plan is a plan that acts as a roadmap in developing an overall vision and mission for your farm business. It lets you define your short and long-term goals, along with the steps needed to achieve those goals. There's no specific length when it comes to the number of pages a business plan should have, however it's recommended to keep it to a minimum of 15-30 pages. There are different types of business plans: 

•Start-up business plan. 

•Internal business plan.

•Strategic business plan.

•Feasibility business plan.

•Operations business plan.

•Growth business plan.
COMPONENT OF A BUSINESS PLAN

The components of a farm business plan are as follows:
· an executive summary

·  description of the business

· description of the product or service

·  a market research

· marketing strategy

· operations

·  management /organization

·  Financial plan
An executive summary is a short summary from a business plan, it is the first component in the business plan which contains the comprehensive overview of the whole business.

This must be written carefully because the investors can make a quick decision on the business by reading this only. The executive summary should contain market analysis, business opportunities and key strategies for success, it is the most important part of the business plan. 
When writing the description of the business, it is important to give the legal and corporate name in this section of the business plan if the business is new, it should include the vision and mission statements and objective of the business, financial status of the business, the time of operation. Description of the product or service, here the intention is to describe the product or services offered in a unique way that this product or service provide a competitive advantage. The advantages of the product or services can also be listed.
                  POULTRY INDUSTRY AS A FORM OF BUSINESS

This includes business overview, the proposed business in question will be introduced in terms of the location or site of the business which can be Kaduna State, the business name which is Sekani Poultry, the owner and the promoters of the business. The poultry farm is a proposed poultry farm that will be concerned with the rearing and selling of chicken broilers both live and dressed chicken; and manure for crop farmers. It is intended to start operations by August 2020 with 500-day old chicken and increase as it grows. 
                               DESCRIPTION OF THE BUSINESS

The business is proposed to specialize in the rearing and selling of broiler and manure. The proposed target market are families/households, restaurants, hotels, students, and event planners. The mission is to improve on the existing quality of poultry product while ensuring affordability and availability as well as to create an excellent customer relationship. The objectives are to achieve a sales turnover of approximately ₦20,000 000.00, a gross profit of ₦9,000 000.00 and a net profit after tax of approximately ₦8,000,000.00 from two years of commencement of operation. Another objective is to increase staff salary by 5% by the end of second year of operation as well as to have a customer base of 8000 within the first year of operation and increase to 15,000 before the end of third year in business. Finally, to provide jobs for the masses. It is necessary to consider some of the things that will aid the success of the business, the essence of this is to remind the investor of the indispensable value of these factors to the success or otherwise of the business. 
*Water is an importance aspect of poultry farming. It is intended to provide water for the birds through a water borehole system which should already be made available in the location and ensure proper treatment to the water storage facilities. 1000 capacity poultry requires about 600 liters of water daily
*Feed is important as well, a farm may fail in the attempt to reduce cost of feeding. It is recommended to buy the feed from a reliable distributor of poultry feeds. This will prevent malnutrition as well as make the bird grow fast and healthy. Farm will only venture into self-production of feeds if they have the knowledge.

*Managerial skill and technical know-how, the company will be managed by someone who has the knowledge of business, managerial and leadership skills. It is necessary to employ an experienced staff who will be charged with the responsibility of feeding the birds. However, experts will be consulted when and where necessary. The proposed market is a niche market, the farm will be located where the closest poultry farm is some kilometers away which will allow us to focus on our immediate environment.

   Assurance of market is based on the quality of our product and services, so by having a standard and quality product the marketing is sure. The value propositions are to produce healthy and sizable chicken, rich manure, good customer relationship and goodwill messages.
                             RUNNING A POULTRY BUSINESS
 The three aspects involved in the production plan - where equipment as well as the production technique will be discussed, the financial plan � where finances and budget for the farm will be looked at, and lastly the organisational structure � the structure of the business team members and their respective roles will be highlighted. The essence of this is to ensure that there is a clear-cut blueprint which can be referenced to where there is need for when the business finally kicks off.

                                            FINANCIAL PLAN

Financial planning is the process of estimating the capital requirement. Here the financial plan includes the financial projections for the first 2 years of operation, preoperating and operating expenses, startup capital, funding source, proposed selling price and financial assumptions. Required startup capital estimate For a business to succeed, startup fund plays a huge role. Since the proposal is for a business based in Nigeria, the required capital will be estimated based on the Nigerian currency. 

                                          SOURCE OF FUNDS
The source of fund for the business will be from two origins. The first being from bank(loans), while the other will be from personal means. However, the higher portion of the fund will be sourced from the bank.
                                      PRE-OPERATING ACTIVITIES

This comprises of the cost of land, cost of preparing the land, electricals, cost of equipment, cost of preparing the brooding room for day old chicken and cost of registering the business. All of which are cost activity that precede the operation

                                         OPERATING EXPENSES

The operating expenses refers to the estimated amount required to keep the business running on a periodic basis. Example In this case one period represents three month which comprise of 90 days on an average. Thus, in this aspect, the focus is on the general cost including the cost of feed, maintenance as well as salary for the staff.

                                         FINANCIAL ASSUMPTION

In order to be able to make financial calculation, the following assumptions are considered: assumption for Inflation is 5%, assumption on Interest rate is 9%, assumption on Tax is 5%, assumption on depreciation is based on straight line method, assumption on Salary increment 5%, assumption on Insurance 5%.

                                           ORGANIZATION STRUCTURE

The organization structure refers to the cooperate relationship between the employee and the company. There are sets of roles and responsibilities assigned to each of the employee in the company. The purpose of this is to ensure that each team member understands what is expected of him or her daily.

                                           OWNERSHIP OF THE BUSINESS

In this business plan the poultry farm is a sole proprietorship business. This type of ownership is selected because they are easy to form, and the owners enjoy sole control of his or her business profits. However, they also have disadvantages, one of which is that the owner is personally accountable for all the business losses and liabilities. This farm is intended to start small and grow gradually with easy and flexible implementation policy, the management team will consist of two men and one regular worker. Operation is from Monday to Saturday, and opening hour will be 7am and closing time will be 6pm.

                                 KEY MANAGEMENT STAFF 

The key management staff refers to the three levels of employee in the company namely: The manager, the marketer and the laborer
1. Manager: Managing, supervising jobs, sorting birds and sales 

2. Marketer: Marketing the product and making delivery to customers

3. Labourers: Feeding and cleaning of the poultry house, changing the water and cleaning the drinkers

                                     TARGET MARKET
The proposed poultry farms target markets are Households, restaurants, hotels,

students, and event planners.

                                 DISTRIBUTION AND SALES METHOD
We intend to use their our costumers preference as long as no loss will be meet and knowledge of distribution within our vicinity as well as the use of our own direct sales force from our outlet. There will be discount for bulk purchase, free delivery and payment method will be through cash and online payment. Promotion strategies are the strategies that will be adopted to promote or market the business.Mediums used are social network such as Twitter and Instagram, Sending of bulk text messages, complimentary cards and printing of banners. Advertising can also be used.
