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ExecutiveSummary/ProjectDescription

Thisfeasibilityplaninspectstheachievabilityofandindeedeconomicviabilityofthe

developmenta600-hectarepalm plantationandtheerectionofapalm oilextraction

plantinNsitUbium,Akwa-Ibom StatebytheNsitUbiunthriftandcreditcorporate

society.ThePlantationwilldeliverabout1,500tonnesofpalm kernelinaproduction

cycle.ThePalm oilextractionplantwillprocessabout5,250tonnesofpalm kernel

whichcanbeusedaskernelcakeintheanimalindustryitcanalsobeprocessedinto

deliciousandfreshpalm oilforcookingor,inthemanufactureofsoaporfor



pharmaceuticalpurposes.Thereishighlocalinterestfortheseitemsonaccountof

ourtremendouspopulaceandcreationlimitationspromptingdeficiencyoftheware.

ProcessingisdonemostlyintheSouth-SouthwithAkwa-Ibom andRiversaslead

makers.Nigeriaimportshugeamountofpalm oilanditssubsidiariestosupplement

shortagedomestically.

Theprojectproposedwouldcreateeconomicopportunities,haveapositiveeffecton

individuals,helpforeignexchangeaswellascontributeeconomicallytothe

developmentofthecountry.Thewholepalm oiltobepreparedwillbesourced

locallythroughdirectproduction,contractfarminginAkwa-Ibom stateandpurchase

from smallholderfarmersinotherprocessingareas.Theprojectwillmakemarkets

accessible,improvethepayoffarmers,provideshelterforfarmersduringworkand

contributesignificantlytofoodsecurity.Itwillalsocreateadequatereturnsfor

sponsorsandinvestors.

Sponsorship

TheprojectissponsoredbyImeUdoUdeme,aPetroleum Engineering.ImeUdo

UdemeisempoweringsmallholderfarmersinNsitUbium throughtheNsitUbium

thriftandcreditsociety.Hehashadapassionforagriculturesincehewasachild

andwantstopromotetheproductivityoffarmersinhisnativestate.Udeme

AgriculturalCompanywillberesponsibleforthemanagementoftheprojectaswell

asbeingaconsultanttothefarmersonproblemstheymightencounter



Management

TheadministrationofthetaskwillcompriseofanequitablychosenTopmanagerial

staffattheapexofthestructureoftheassociation.Thiswillbecomprisedof

investorsandindividualfrom thehelpfulwhohavestakeintheprogression,

developmentandbenefitofthebusinessjustasrecognizedagribusinessexpertsof

demonstratedgenuinenessandimmenseinformationortraininginthetaskterritory.

Theprimarypointoftheboardwillbetogivestrategicadministrationandplansthat

willguaranteelifespanoftheassociation.Theboardwillguaranteethatthe

associationisinaccordancewiththestandardsandguidelinessetbythespecialists.

TheManagingDirector/Presidentshallberesponsiblefortheco-ordinationofthe

daytodaymanagementofthecooperativebusiness.HeisanswerabletotheBoard

ofDirectors;hewilldeploytheresourcesoftheorganizationtoreachtheaimsofthe

organization.Hemusthavegoodknowledgeofbusinessanditsrisksinorderto

managefundseffectivelyandmakeprofit.

TechnicalAssistance

TheorganizationhasworkingrelationshipwithNASC(NationalAgriculturalSeed

Council)throughanexecutedMoU(Memorandum ofUnderstanding).NASCis

responsibleforregisteringandlicensingseedcompanies.TheOrganizationalsohas

agoodunderstandingwithBOA(BankofAgriculture)andweareofferingjobstothe

bestlocalfarmersinthecompanyaswellasmonetaryrewards.

Theorganizationwillfundtheprocessingfactoryandaccessfinanceforthepalm oil

extractionequipmentfrom BOI(BankofIndustry)attherateof5%.Thecooperative

willalsoseekgrantfrom UnitedStateAfricaDevelopmentFoundation(USADF).The



organizationhasrelationshipwithhighprofilecommercialbanksandwillapproach

oneforloantoclearthelandwhichwillberentedtomembersofthecooperative.

TheorganizationhasahealthyrelationshipwithAkwa-Ibom StateGovernment,

Akwa-Ibom StateMinistryofAgriculture,Farmers’Union,AgricCooperatives,

marketersandindividualfarmers.Theorganizationwillgettechnicalsupportfrom

thisrelationshipintheareaofproductionthroughcontractfarmingoroutgrower

scheme.

Theorganizationhasverygoodrelationshipswithandlinkagestoindustryplayersin

theprojectareawhowillofftakeproductsthroughapurchaseandsalecontract

agreement.TheyincludeHeavenonEarthfarms,EsenFisheryLtd.,JiUniversal

FarmsLtd.,EdinoAgro-alliedServices.Thepalm oilcanbesoldtopharmaceutical

companiesandcafeteriasaswellas‘garri'processingfactories

MarketandSales

Marketorientation:domestic;SouthSouth,Nigeria

MarketShare:5%nichemarketinSouthSouthNigeria

UsersofProducts:edibleoilforhuman,kernelcakeforthelivestockindustry,

cosmeticsindustriesinSouthSouth,pharmaceuticalcompanies



Competitionanalysis

Akwa-Ibom producesthemostpalm oilotherstatesthatproducepalm oilinclude

Abia,Rivers,Edo,Imo,Ondo,Bayelsa,Cross-RiverandDelta.Theninestates

mentionedabovearethestatesthatproducepalm oil.Theonlyplaceswhere

significantproductiontakesplaceisinSouthSouth,Nigeria.Basedonthisabove

analysis,competitionintermsofproductioninSouth-EastNigeriaisnon-existent

comparedtothedemandforproduceintheSouth-South.

TariffandImportRestriction

Forexrestrictiononfoodimportationandzerodutyonimportedagricultural

equipmentwillfavourtheprojectunderconsideration.

MarketPotential

Thereishighdemandforpalm andpalm derivativesintheSouth-Southernpartof

Nigeria.Theconditionofinfrastructurethoughaveragestillsupportsprocessing,

productionandtradewithinNigeria.



Profitability

Physical,synthetic,natural,climateandecologicalfactors,forexample,temperature,

daylight,water,air,soilconditions,assortmentsofseed,bothers,assortmentof

compost,infections,valuevacillationsanddifferentdangersforexampleattackof

undesirablecreaturesforexamplesheep,steersandsoon.Inanycase,specialized,

logicalandmoneyrelatedbasedarrangementswillbeutilizedtosupportagainst

dangersandshieldbenefit.Watersystem wouldbeperformedtwicetoguarantee

creationduringthedryseasonforexample(twopatternofcreationinayear)

TechnicalFeasibility

Theprojects(productionofpalm kernelandpalm oilextraction)aretechnically

feasible.Intermsoftechnology,palm oilisproducedbypressingthepulpofthe

fruitwhichispresterilized.Afterwards,theresultingpalm oilisprocessedina

centrifugetoseparatewaterandotherunnecessaryinclusions.Beforethattheoil

shouldbepreheatedto100degrees.

Theoilgoesthroughfive(5)stagesofrefining:

1.Gettingridofmechanicalimpurities.

2.Thestageofhydration.Thephospholipidsareextractedduringthisprocess.

3.Gettingridofthefreefattyacidsandneutralizationprocess.

4.Whitening(bleaching).

5.Deodorization.

Onthepalm oilproduction,wehavespecialistsinmechanization,irrigation,farm

management,cropproduction,weedscience,marketdevelopment,agricextension



andeconomicsandaccountingaspartofourmanagementteam.Wealsohave

specialistsinqualitycontrolaspartofourmanagementteam.Thestateof

infrastructurearoundtheorganisationandinAkwa-Ibom isadequateandsuitable

forthelocationofthefarm/firm forefficientproduction,processingandmarketing.

Rawmaterialswillbemadeandsourcedlocally.

ThemajorcompetitorsintheSouthSouthareHeavenonEarthFarms.HOEfarms

haveaninstalledcapacityof5000tonnesperdayinAkwa-Ibom,Imo,AbiaandDelta.

Ourorganisationwilltargetamarketnicheandpenetratethroughcooperative

societiestomakeourbrandandproductfavourable.From ouranalysis,combining

productionandprocessingwillgiveusacompetitiveedge.

Weareusingthebestinternationalpracticesforourproject,sustainableproduction

andcarefortheenvironment.Althoughsomedegreeofdeforestationwilloccur,the

EIA

(EnvironmentalImpactAssessment)reportshowslittleornodamagetothe

environmentasitrelatestotheissueofclimatechange.Organicfertilizerwillbe

substitutedforchemicalfertilizerwithinfouryearsoffarm operations.Crudetools

shouldbephasedoutwithinfiveyearsoffarm operations.



GovernmentSupportandRegulation

Theprojectisinlinewiththeeconomicdiversificationobjectiveofthegovernment.It

alsosupportsforeignexchangeandreductionofimport.Itcreateseconomic

opportunities,marketaccess,improvedincomeforfarmersandsupportsthefood

securityobjectiveofgovernment.

Theprojectwillbenefitfrom fundgovernmentgivestotheagriculturesector.The

projectwillalsobenefitfrom thefavourablepolicyofzerodutyforagriculturaland

equipmentimport.Restrictionofforexforallfoodproductswillalsowidenmarket

opportunity.Theprojectwillcontributesignificantlytoemployment,increasein

output,stabilityinpriceandstableexchangerate.

ProjectTimeline

Theprojectwillbecompletedwithin1andahalfyearspreferablybetweenOctober,

2019toMarch,2021becauselandclearingismostlydoneinthedryseason.

EstimatedProjectCostsandRevenue

FixedCost

LandClearing

Activity Quantity ₦ K

LandClearing 1Hectare 250,000 00

Crosscutting 1Hectare 50,000 00

Romeploughing 1Hectare 50,000 00

Subtotal 1Hectare 350,000 00

Total 600Hectare 210,000,000 00



(B)Equipment

(C)Vehicle

(D)Irrigation

Name QT MODEL USD ₦ K

Type Model QTY ₦ K

Pick-upTruck HILUX 2 47,722,600 00



Type QTY Model USD ₦ K

HoseReel 1 140– 28,186 10,428,820 00

OperatingCost

440MT
water 200litres 300,000 00
Total 10,728,820 00



Amortization

WorkingCapital
₦ K

Ploughing/Ha 20,000 00
Harrowing/Ha 15,000 00

Total 35,000 00
For600Ha 21,000,000 00
Mechanizationandstorage105,000 00
For600Ha 63,000,000 00
Input/Ha 95,000 00
For600Ha 57,000,000 00
Areayieldinsurance 15,00 00

Produceaggregation 7,000 00
GeoSpatialService 5,000 00
SubTotal 27,000 00

For600Ha 16,200,000 00
Interestperhectare 30,000 75
For600Ha 18,000,000 00
Totalcostperhectare 292,000 00
For600Ha 175,200,000 00
Loanprincipalandinterest

(costperHectare)

267,404 25

For600Ha 160,442,400 00
Irrigationcostfor600Ha

excludingfixedcost)(

30,500,120 00



REVENUE

₦ K
Landclearingamortization

(perhectare)

33,000 00

Landclearing

amortization(600hectare)

19,800,000 00

Amortization(2ndCycle)

₦ K
Landclearingamortization

(perhectare)

19,000 00

Landclearing

amortization(600hectare)

11,400,000 00

Yieldperhectare50tonnes@ 130,000per₦

tonne
K₦

Revenueperhectare 420,000 : 00
For600Ha 252,000,000 : 00
Revenuefor600Ha(without

amortization)

91,557,600 : 00

Netrevenuewithamortization(600ha

clearing)

71,757,600 : 00

2ndProductionCycle
Netrevenuefor600Ha(without

amortization)

51,9579,600 : 00

Netrevenuewithamortization(600ha

clearing)

40,557,600

AnnualNetrevenue(1s
t
+2ndCycle) 112,315,200

Currencyconversionrate:370.00to1USD₦



FundingMechanism

ImeUdoUdemewillprovide600HaofclearedfarmlandinAkwa-Ibom stateand

leaseittomembersofthethriftandcreditcooperativesociety.ImeUdoUdemewill

alsolease

10,000MTcapacitysiloasequitycontribution

Equityinvestortoprovideequityforequipmentandvehiclespurchase

Wherepossibleequityinvestortoprovideequityforworkingcapitalorotherwise

secureloanattherateof9%throughgovernmentinterventionwindowattheBankof

Agriculture,BankofIndustryandCommercialbanks.

Conclusion

Thisisatechnicallyfeasibleandcommerciallyviableproject.Itistherefore

recommendedforfundingsoimplementationcantakeplace


