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Industryoverview:Theagriculturalindustryofwhichpoultryfarmingandeggproduction

isasubsetofisnodoubtamongtheleadingindustryinmostcountriesoftheworld.It

istheindustrythatproduceschickenandeggsforpopulace.

Hens,variousbirds,quails,guineafowls,ducks,etalareallbirdsthatcanbe

comfortablyrearedinapoultryfarm.Chickenandbirdsarewidelyconsumedinallpart

oftheworldhencethereisalargemarketforpoultryfarmers.Poultryfarmingisahighly

thrivingandprofitablebusinessventure.Asidefrom thefactthatpeopleconsumebirds

andchickensetal,supplyeggsisalsoamajorsourceofrevenuegenerationforpoultry

farmer.Playersinthepoultryfarmingandeggproductionindustrybasicallyraise

chickenformeat,andeggproduction.Theeggsproductionmaybesoldforuseastable

eggsorhatchingeggs.

Thepoultryfarm andeggsproductioncompanyindustryisindeedaverylargeindustry

andprettymuchthrivinginallpartsoftheworld.Therefore,oneofthebestagricultural

industrytoleverageontogeneratehugeincome,thebestbetwouldbetostarta

productionbusiness,ifmarketresearchandfeasibilitystudiesisproperlyconducted,

therearechancestonotstruggletoselleggsandchickenbecausetherearealways

foodprocessingcompaniesandconsumersouttherewhoarereadytobuyfrom me.

ExecutiveSummary:

Nathan’spoultryfarms,isapoultryfarm andcompanythatwouldbebasedonthe

outskirtof,DeltaState.Ourpoultryfarm isgoingtobeastandardcommercialpoultry

farm hencewillbeinvolvedinrousing,processingandmarketingchickensandeggs.

Gableeggsproducedbybatterychickens(white).Hatchingeggs,specialtyeggs,and

tableeggsproducedbyfree-rangechickens)onacommerciallevel:

Weareincommercialpoultryfarm andeggsproductionlineofbusinessbecausewe

wanttoleverageonthevastopportunitiesavailableintheagricultureindustry,to

contributeourquotaingrowingtheNIGERIAN,Economy,innationalfoodproduction.

Wehaveputprocessandstrategiesinplacethatwillhelpusemploythebestpractices

whenitcomestocommercialpoultryfarm andeggproduction.Processesasrequired

bytheregulatingbodiesinNigeria.AtNathan’spoultryfarm,ourcustomer’sbest

interestwillalwayscomefirst,andeverythingwedowillbeguidedbyourvaluesand

professionalethics.



MarketAnalysis:

MarketTrends.

Inthefaceofthisgrowth,profitmarginhassufferedfrom risingfeedcountsandalso

regulationsregardinganimalwelfare.Asamatteroffact,oneofthenewtrendsisthat

withtheadvancementintechnology,poultryfarmercannowcomfortablypredictand

producethequantitiesofchicken/birdsandeggspertime.

OurTargetMarket.

Everyhouseholdconsumesproductsfrom thecommercialfarm beitchickenoregg.So

almostallhotelsandfastfoodshouldbeabletosellhis/herchickenoreggstoasmany

peopleaspossible.

Wehaveconductedourmarketresearchandsurveyandwewillensurethatwemeet

andsurpasstheexpectationswesetforthebusiness.Belowisalistofthepeopleand

thebusinessthatwewillmarketourchickenandeggsto:

 Households.

 Individuals.

 Hotels.

 Restaurants.

 /*Fastfoodeateriesetc.

Ourservices.

Thesearetheareaswewillconcentrateoninourcommercialpoultryfarm.Ifneeds

ariseswewilldefinitelyaddotherfarm andpoultryproducetoourlist:

Raising,processingandmarketingchickenonacommerciallevel

Tableeggsproducesbybatterychickens[white]

Tableeggsproducedbybatterychickens[Brown]

Hatchingeggs

Specialtyeggs



Tableeggsproducedbytreerangechickens

Asamatteroffact,Nathan’spoultryfarm wewillensurewehirepeoplethatare

qualified,hardworking,andcreativeresultdriven,customercentricandarereadyto

worktohelpusbuildaprosperousbusinessthatwillbenefitall.

Andalsoprofitsharingarrangementwillbemadeforallourseniormanagementstaff

anditwillbebasedontheirperformanceforaperiodoffiveyearsormoreasagreedby

theboardoftrusteesofthecompanyinviewoftheabovewehavedecidedtohire

qualifiedandcompetenthandstooccupythefollowingpositions:

 Chiefoperatingofficer.

 Generalfarm manager.

 HumanResourcesandAdminManager.

 Accountant/Cashier.

 SalesandMarkingExecutives.

 FieldEmployers.

 Frontdeskofficer.

OfficeEquipment:

Personnel(stillworkingonit)

MarkingPlans:

AtNathan’spoultryfarm we’lladoptsthefollowingstrategiesinmarketingour

commercialfarm produce.

 Introduceourbusinessbysendingintroductorylettersalongsideourbrochureto

stakeholders.Intheagricultureindustry,households,hotelsandrestaurantsand

agricultureproducehensetal.

 Advertiseourbusinessinagricultureandfoodrelatedandwebsites.

 Leverageontheinternettopromoteourbusiness.

 Listourcommercialpoultryfarmsandeggproductionbusinessonyellowpages.



 Attendrelatedagricultureandfoodexpose,seminars,andbusinessfairetal.

 Engageindirectmarketing.

 Encouragetheuseofwordofmouthmarketing(referrals).

Promotion.

Belowaretheplatformswewillleverageontoboastourcommeracialpoultryfarm and

productionbrandandtopromoteandadvertiseourbusiness.

Encouragetheuseofwordofmouthpublicityfrom ourloyalcustomers.

Leverageontheinternet,socialmediaplatformsandotherplatformstopromoteour

business.

 Distributeourfirstandhandbillsintargetareainandaroundourneighborhood.

 Contactcorporateorganizations,households,landlords,associations,and

schoolsbycallingthem upandinformingthem ofNathan’spoultryfarmsandthe

producewesell.

 Advertiseourbusinessinourofficialwebsiteandemploystrategiesthatwillhelp

uspulltraffictothesite.

 Brandallourofficialcarsandensurethatallourstaffmembersand

managementwearsallourbrandedshirtorcapsatregularinterviews.

PublicityandAdvertisingStrategy:

Belowaretheplatformsweleverageontoboostourcommercialpoultryfarm and

productionbrandtopromoteandadvertiseourbusiness:

 Placeadvertsoncommunitybasednewspapers.

 Encouragetheuseofwordofmouthpublicityfrom ourloyalcustomers.

 Leverageontheinternetandsocialmediaplatformslike,YOUTUBE,

INSTAGRAM(IG),FACEBOOK(FB),TWITTER,SNAPCHATandotherplatform to

ourbusiness.

 Distributeourbusinessinourofficialwebsiteandemploystrategiesthatwillhelp



pulltraffictothesite.

Salesforecast:from thesurveyconducted,wewereabletodiscoverthatwhat

determinesthesalesisthesizeofthepoultryfarm,typesofbirdsavailableinthe

poultryandcoursethesizeoftheirmarkingnetwork.Wehavebeenabletocritically

examinethepoultryfarm andeggsproductionbusinessandwehavealsobeenableto

comeupwithsomethings.

Belowaretheprojectionsthatwewereabletocomeupwithforthefirstthreeyearsof

runningNathan’spoultryfarms:

 FirstfiscalYear-50,000,000Naira.

 SecondFiscalYear-90,000,000Naira.

 ThirdFiscalYear-130,000,000Naira.

N.B:Thisprojectionisdonebasedonwhatisobtainableintheindustryandwiththe

assumptionthattherewon’tbeanymajoreconomicmeltdownthatcanimpact

negativelyonhouseholdspending,badweathercomenaturaldisasters,(draughts

epidemics)andunfavorablegovernmentpolicies.

GeneratingFund/StartupCapitalForNathan’sPoultryFarms.

Financeisveryimportantwhenitcomestostartingabusinesssuchasmybusiness

(commercialpoultryfarming).Nodoubtraisingstart-upcapitalforabusinessmightnot

comecheapbutitisataskthatanentrepreneurmustgothrough.

Nathan’spoultryfarm:isafamilybusinessthatsolelyownedandfinancedbyNathan’s

poultryandherimmediatefamilymembers,wedonotintendtowelcomeanyexternal

businesspartner;whichiswhyhehasdecidedtorestrictthesouringofthestart-up

capitalto3majorsources.

Thesearetheareasweintendgeneratingourstart-upcapital.

 Generatepartofthestart-upcapitalfrom personalsaving.

 Sourceforsoftloansfrom familymembersandfriends.

 Applyforloansfrom thebank.

N.B:Wehavebeenabletogenerateabout17,000,000Nairaandthemoneythathas

beenraisedisfrom personalsavingsandfamilymembers,weareatthelaststageof

obtainingaloanfrom thebankwithisabout80,000,000.Allthedocumentshavebeen



signedandsubmittedfrom nowouraccountwillbecreditedwiththeamount.

GENERALFARM MANAGER.

Responsiblefortheplanning,managementandcoordinatingallfarm activities

acrossthevarioussectionsorbehalfoftheorganization.

Servicesothersectionmanager.

Providesadvicesonthemanagementoffarmingactivitiesacrossallsection.

Representtheorganization’sinterestatvariousstakeholdersmeeting.

RULESANDRESPONSIBLITIES.

ChiefExecutiveOfficer-CEO

 Increasemanagementeffectivenessbyrecruiting,selecting,training,coaching,

counselinganddiscipliningmanagers.Communicatingvalues,strategiesand

objectivesassigningaccountabilitiesplanning,monitoringandappraisingjob

result;developingaclimateforofferinginformationandopinionsproviding

educationalopportunities.

 Responsibilityforprovidingdirectionforthebusiness.

 Creates,communicate,andoveralldirection,i.e.leadingthedevelopmentand

implementationoftheoverallorganization’sstrategy.




