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Question:PrepareabusinessplanonachosenAgriculturalenterprise

followingtheguidelineinthenote.

Answer

AFEASIBILITYREPORT/BUSINESSPLANFORTHEDEVELOPMENTOFASIX

HUNDREDHECTARESCOCOAPLANTATIONANDESTABLISHMENTOF50TONNESPER

DAYCAPACITYCOCOALIQUOREXTRACTIONPLANTATSWOFNIGERIALIMITEDBY

VICTORYAGRIBUSINESSVENTURESANDCONSULTANCYCONFIDENTIALITY

AGREEMENT

Theundersignedreaderacknowledgesthattheinformationprovidedinthisbusiness

planisaconfidentialintellectualproperty;thereforethereaderagreesnottodiscloseit

toathirdpartywithouttheexpresswrittenpermissionofthepromotersoftheproposed

business.

Itisacknowledgedbythereaderthatinformationfurnishedinthisbusinessplanisinall

respectconfidentialinnature,otherthaninformationwhichisinthepublicdomain

throughothermeansandthatanydisclosureoruseofsamebythereader,maycause

seriousharm ordamagetothepromotersoftheproposedbusiness.

Uponrequest,thisdocumentistobeimmediatelyreturnedtothepromotersofthe

proposedbusiness

Signature:LYDIADOLAPO



Name:OGUNDIJOLYDIADOLAPO

Date:25/03/2003

ExecutiveSummary/ProjectDescription

Thisbusinessplanexaminesthefeasibilityofandindeedeconomicviabilityofthe

developmentofa600hectarescocoaplantationandtheestablishmentofcocoaliquor

extractionplantinSWOFNIGERIALimited.Thefarm willproduceabout2,500tonnesof

cocoabeansinaproductioncycle.Thecocoaliquorextractionplantwillprocessabout

4,200tonnesofcocoabeansintoediblechocolateliqueur,chocolatecakeforlivestock

industry,cocoabutterforcosmetics,soap,andgardenfertilizerindustry.Thereishigh

domesticdemandfortheseproductsbecauseofourhugepopulationandproduction

constraintsleadingtoshortageofthecommodity.Productioniscurrentlypopularinthe

southernpartofNigerianduetotheirgoodsoilwithOndo,Ogun,Osun,OyoandEkitias

theleadproducers.Nigeriaimportssignificantquantityofcocoabeansandits

derivativestoaugmentdomesticshortages.

Theproposedprojectwillcreateeconomicopportunities,impactpositivelyonthe

peopleandhelpconservescarceforeignexchange.Theentirecocoatobeprocessed

willbesourcedlocallythroughdirectproduction,contractfarminginEkitiStateand

directpurchasefrom smallholderfarmersinotherproductionareas.Theprojectwill

createmarketaccess,improveincomeoffarmersandcontributesignificantlytofood

security.Itwillalsogeneratesatisfactoryreturnsforsponsorsandinvestors.

Sponsorship

TheprojectissponsoredbyMRSOGUNDIJOLYDIA,alegalluminaryandfounderof



ElizadeUniversity,Ondostate.MRSOGUNDIJOispromotingtheproductivityof

smallholderfarmersinOndostatethroughtheSWOFLimited.TheUniversityhasa

DepartmentofAgricultureandexpertswithmanyyearsofexperienceintheproject

beingproposed.VictoryAgribusinessVentures&Consultancywillberesponsiblefor

themanagementconsultancyoftheprojects.

Management

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsatthe

apexoftheorganizationstructure.Thiswillbemadeupofshareholdersandmemberof

thecooperativewhohavestakeinthesurvival,growthandprofitabilityofthebusiness

aswellasdistinguishedagribusinessprofessionalsofprovenintegrityandvast

experienceintheprojectarea.Theprimeobjectiveoftheboardwillbetogivestrategic

directionsandpoliciesthatwillensurelongterm successoftheorganization.The

boardwillensurethattheorganizationcompliedwithallstandardssetbyregulatory

authorities.

TheManagingDirector/Presidentshallberesponsiblefortheco-ordinationofthedayto

daymanagementofthecooperativebusiness.HeisaccountabletotheBoardof

Directors;hewillmobilizeorganizationresourcestoachievesetgoals.Hewillmanage

businessrisksandfocusonwealthcreation.

TechnicalPartners

TheuniversityhasworkingrelationshipwithOLAM Internationalthroughanexecuted

MOU.OLAM hasmandateinCocoabeansproductionandprocessingandwillprovide

technicalassistanceinthisregard.ThebusinessalsohavearelationshipwithBOA

(BankofAgriculture)andwearecollaboratingonMREBUBEAnnualAgricExpowhere

thefounderappreciateOndoFarmersthroughmonetaryawardtothebest3farmersin

eachlocalgovernmentareaofthe12L.G.AinOYOSTATEandtheoverallbestfarmer

inthestate.BankofAgriculturehasagreedtofinanceproductionofthe400hectaresof

cocoathroughaloanat9%interestrate(anchorborrowersscheme)giventothe

cooperative



MarketandSales

Marketorientation:domestic;SouthWest&SouthEast,Nigeria

MarketShare:6%nichemarketinSouthWest,SouthEastNigeria

UsersofProducts:ediblechocolateliquorforhuman,cocoachocolatecakeforthe

livestockindustry,cocoaforfertilizerandcocoabutterindustriesinSouthEast.

GovernmentSupportandRegulationTechnicalFeasibility

Theprojects(productionofcocoabeansandcocaliquorextraction)aretechnically

feasible.Intermsoftechnology,whichinvolvethecrushingofcocoabeanseedand

extractionofliquor,theindustrialprocessesaresimpleandaspecialistinliquor

extractionwithmorethan10yearsexperienceispartofourteam.Theneeded

equipmentforliquorextractionarereadilyavailableandourexpertshavehandon

experienceintheusageandmaintenanceoftheequipment.

Onthecocoabeanproduction,wehavespecialistsinmechanization,irrigation,farm

management,cropproduction,weedscience,marketdevelopment,agricextensionand

accountingaspartofourmanagementteam.Wealsohavespecialistsinqualitycontrol

aspartofourmanagementteam.Thestateofinfrastructurearoundthefarm inOsun

isadequateandsuitableforthelocationofthefarm/firm forefficientproduction,

processingandmarketing.Rawmaterialswillbeproducedandsourcedlocally.The

majorcompetitorsintheSouthWestareGRANDCEREALSandJOFwiththeGrand

cocoaliquorbrandandExecutiveChefbrand.GrandCerealhasaninstalledcapacityof

1,150tonnesperdayinLagosand2000tonnesperdayinOsunWhileJOFhasacapacity

of120tonnesperdayinAkure,SWOFfarmswilltargetamarketnicheandpenetrate

throughcooperativesocietiestomakeourbrandpopular.From ouranalysis,integration

ofproductionandprocessingwillgiveusacompetitiveadvantage.

Weareimplementingourprojectusingbestinternationalpractices,sustainable

productionanddueconsiderationfortheenvironment.Althoughsomedegreeof



deforestationwilloccur,theEIA(EnvironmentalImpactAssessment)reportshowslittle

ornodamagetotheenvironmentasitrelatestotheissueofclimatechange.Organic

fertilizerwillbesubstitutedforchemicalfertilizerwithinthreeyearsoffarm operations.

Theprojectconform withtheeconomicdiversificationobjectiveofthegovernment.It

alsosupportsforeignexchangeandimportreductionconservationofgovernment.It

createseconomicopportunities,marketaccess,improvedincomeforfarmersand

supportfoodsecurityobjectiveofgovernment.Theprojectwillbenefitfrom

governmentinterventionfundintheagriculturesector.Theprojectwillalsobenefit

from thefavourablepolicyofzerodutyforagriculturalandequipmentimport.

Restrictionofforexforallfoodproductswillalsowidenmarketopportunity.Theproject

willcontributesignificantlytoemployment,outputincrease,stablepriceandstable

exchangerate.

ProjectTimeline

Theprojectwillbecompletedwithin6monthspreferablybetweenNovember,2014to

April,2015ecauselandclearingismostlydoneinthedryseason.

A]LandClearing

Activity QTY ₦ K

LandClearing 2Hectare 250,000 00

Crosscutting 2Hectare 50,000 00

Romeploughing 2Hectare 50,000 00

Subtotal 2Hectare 350,000 00

Total 400Hectare 140,000,000 00

B)Equipment



Name QTY MODEL USD ₦ K

Tractor 1 YTO-904(90hp) 26,520 9,547,000 00

Discharrow 1 IBJ-3.0 3,300 1,080,000 00

Subsoiler 1 IS-200G 4,000 1,440,000 00

Soyseeder 1 2BFY-6C 4,950 1,782,000 00

Tripper 1 7CX-8T 9,980 3,592,800 00

Combine

Harvester

1 4YZ-6 100,500 36,180,000 00

Boom sprayer 1 3W-1000L-18 6,200 2,232,000 00

Frontloader 1 TZ10D 6,999 2,519,640 00

Subtotal 162,449 58,373,440 00

(C)Vehicle

Type Model QTY ₦ K

PickupTruck HILUX 5 100,000,000 : 00

Irrigation

Type QTY Model USD ₦ K

HoseReel 1 140—440MT 30,000 10,800,000 : 00

OperatingCost

WorkingCapital

₦ K



Ploughing/Ha

150,000

00

Harrowing/Ha

100,000

00

Subtotal 85,000 00

For400Ha

17,000,000

00

Mechanizationand

storage

195,000 00

For400Ha

50,000,000

00

Input/Ha 91,000 00

For400Ha

39,730,000

00

Areayieldinsurance 13,500 00

Produceaggregation 5,500 00

GeoSpatialService 4,500 00

Subtotal 23,500 00

For400Ha

10,400,000

00

Interestperhectare 22,079 25

For400Ha 8,831,700 00

Totalcostperhectare 245,325 00



Totalcostfor400Ha

90,130,000

00

Loanprincipaland

interest(costper

Hectare)

267,404 25

Totalfor400Ha

206,860,000

00

Irrigationcostfor400Ha

(excludingfixedcost) 35,018,120

00

Amortization

₦ K

Landclearingamortization(perhectare) 60,000 :00

Landclearingamortization(400hectare) 24,000,000 :00

REVENUE

Yieldperhectare3tonnes@ ₦145000

pertonne

₦ K

Revenueperhectare 500,000 : 00

For400Ha 200,000,000 : 00

Netrevenuefor400Ha(without 70,038,300 : 00



amortization)

Netrevenuewithamortization(400ha

clearing)

60,038,300 : 00

2ndProductionCycle

Netrevenue 80,020,180 :

00

Netrevenuewithamortization(400ha

land)

AnnualNetRevenue(1st+2ndCycle) 100,058,480 :

00

Currencyconversionrate:₦700.00to1USD


