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Fishfarmingisalucrativebusiness;itisalsosimpleandcanbestartedwithsmall

capital.Anyonewithasmallspaceandcanfindamarketwithinalocalitycanengage



infishfarming.Infact,withaslittleas$750youcanstartfishfarming.Inthis

businessplan,weshalldiscusshowyoucansuccessfullysetupafishfarming

business.

Ourbusinessplanonfishfarmingshallbeginwiththeproductionofcatfishbutlater,

tilapiashallbeadded.Weshallsalefreshinitiallybutlater,theintroductionofdrying

andpackagingalsofollow. Ourcustomersshallbeanopenmarket,restaurant,and

grocery.Overtimewithreasonableexpansion,weshallcommenceexportingthe

productwhenthelocalmarketissatisfied.Withthesupportofmyhusband,thefarm

belongstous,ourbusinessnamebeingGROVECandwewouldseetothedayto

dayoperationofthefarm.WithGodonoursideweshallinfuturesoexpandthe

businessthatourchildrenwouldlookuponitassomethingthatcansustainthem

sincefishwillalwaysbeconsumedbymanandthereisnowayeverybodywouldgo

intofishproduction.

FishFarmingStartupExpenses

ThefishfarmingprojectwouldtakeapproximatelyN1,500,000.00(OneMillionFiveHundred

ThousandNairaonly)tobetheStartupExpensesandCapitalization.

Ifyouwanttosetupafishfarmingbusinesswithlessamount,say,N500,000orN1,000,000

thenyouwillnotincludesomeequipment. SeestartupExpensesandcapitalizationtowards

theend.

Thepelletizingmachineanddryerwouldenablemetopreparemyownfeedwhichwouldbe

cheaperinthelongrun,therebyincreasingmyprofit.Thisisbecauseimportedfishfeedis

expensiveandwouldreducetheprofitmarginifdependeduponthroughoutthesixmonths



grow-outperiod.

GeneralCompanyDescription

Ourbusinesswillbasicallybehingedonpreparingthesite,acquiringtwomobileponds,

fertilizethepondswithinsay2weeks,buy500fingerlingsforeachoftheponds,feedthem

twotimesadaytillmaturityat6monthsandthensaleoffaspoint-and-killorasdriedfishor

both.Havingsoldoff,westockagainandrepeattheprocessofbroodandsale.Weshall

alsogointohatchingovertime.

MissionStatement: tobeself-employed,createemploymentopportunitiesforothers,provide

proteintothepopulaceandhelpsavesomeforeignexchangeforNigeria.

CompanyGoalsandObjectives: Ourgoalistohaveahealthy,successfulcompanythatisa

leaderincustomerserviceandthathasaloyalcustomerfollowing.WhileourObjectivewill

betohaveourdriedfishineverypotofsoupinNigeria.

BusinessPhilosophy: Toearnagoodlivingfrom whatIoffertomycustomers,whilethey

continuedesiringthatweservethem always.

TargetCustomer: Sincetherearenoreligious,culturalordemographicbarriersonthe

consumptionofcatfish,ourcustomersshallbetheopenmarket,restaurantsandgrocery

shops.Overtimewithreasonableexpansion,weshallcommenceexportingtheproduct

whenthelocalmarketissatisfiedorjusttoearnforeigncurrency.

Competition: CatfishfarmingindustryisstillinitsinfancyinNigeria,withthecommodityvery

expensivebecauseitisinsufficienttogoround.Mostofthepractitionersdoitonasmall

scaleintheirbackyardsandneartheirhouses.Withenoughfinancing,thecountrywould

begintowitnesslargescalefishfarmingrunningintohundredsofmillionnaira.Thecostof

importedfishfeedisveryhighnowbecauseofthehighcostofthedollar.This,inturn,

makesthefishunaffordablebythecommonman.Withgrowthovertimeandencouraging

nationalagriculturalfinancepolicy,wedesireventuringintocommerciallocalfishfeed



productionassoonaspossiblesothatwecanhaveafirst-timeadvantage.

ProductsandServices

Thisfishfarmingwillbasicallybehingedonpreparingthesite,acquiringtwomobile

ponds,fertilizingthepondswithinsay2weeks,buying500fingerlingsforeachofthe

ponds,feedingthem twotimesadaytillmaturityat6monthsandthensellingoffas

point-and-killorasdriedfishorboth.Havingsoldoffwestockthepondsagainand

repeattheprocessofbroodingandselling.Atthispoint,weintendtokeepsomefish

untilwecanusethem forhatching.Thiswouldmeanconstructinganothermobile

pondashatchery/nurseryponds,likesay3numbersof8x8feet.Attheonsetof

operations,theFisherywillhaveapproximately2peopletoassistwiththedaytoday

operations.Anotherimportantproductandserviceisthepreparationandsalesof

fishfeed.Thiswould,however,requireseparatecapitaloutlaynotcoveredinthis

businessplan.

Currently,Nigerianeconomyisslowly recoveringfrom recession.Thisslowdownin

theeconomyhasalsogreatlyimpactedrealestatesales,whichhashaltedto

historicallows.Manyeconomistsexpectthatthis recession willcontinuethrough

2016,atwhichpointtheeconomywillbeginaprolongedrecoveryperiod.However,

thisshouldhaveaminimalimpactontheFishery’sabilitytogeneraterevenues,as

muchofitsproducedfishwillbegearedtowardspopularfishthatareconstantlyin

demandregardlessofthegeneraleconomicclimate.

IndustryAnalysis

Eachyear,theindustrygeneratesalotofmoneyfrom fishfarmingthroughretailfishsales.

Thesesalesalsoincludethereceiptsgeneratedbyrestaurantsthatspecializeinthesaleof

seafood.Amongimportersanddistributors,alotofmoneyrunningintobillionisrecognized



annuallyamongmarketagents.Theindustryalsoemployssomanypeople.Thegrowthof

theindustryisexpectedtocontinueasmoreNigeriansareseekingtoaddfishandother

seafoodproductstotheirdietsforboththetasteandhealthbenefitsassociatedwith

seafood.Oneofthemostcommontrendsinthefisheryindustryisthatnewertechnologies

areactuallyincreasingthenetprofitmarginsofthebusinesswhileconcurrentlylessening

theecologicalimpactoffisheriesontheEnvironment

CustomerProfile

Itisextremelydifficulttodeterminethecustomerprofileofpeoplethatwillacquirethefish

producedbyusbecausefishisconsumedbyall.TheCompanyintendstodobusinesswith

farmer’smarkets,fisherycoops,andfish/seafoodwholesalersthatwillacquirethe

Company’sinventoriesoffish.

FishFarmingMarketingPlan

TheFishery’smarketingoperationswillbeminimalasoncetheCompanysolidifiesongoing

relationshipwithfisherycoopsandwholesalers,verylittlemarketingwillberequiredto

maintaintheserelationships.Attheonsetofoperation,weintendtoaggressivelydevelop

relationshipwithlocalandregionalfisherycoopsthatwillassisttheFisheryinmaintaining

stringentpricing(throughforwardandfuturecontacts)sothattheFisheryalwayshasa

predictablestream ofincome.However,inthefuture,wemightseektobrandcertainfish

itemsthatweproduce.Inthisinstance,theCompanywillhireamarketing/advertisingfirm to

properlypositiontheCompany’simageandbrandsothatitcandirectlysellpackagedfishto

majorgroceries,supermarkets,farmer’smarkets,andselectretailers.

ThisFisheryintendstomaintainanextensivemarketingcampaignthatwillensuremaximum

visibilityforthebusinessinitstargetedmarket.Belowisanoverviewofthemarketing

strategiesandobjectivesoftheFishery.



MarketingObjectives

Weintenddevelopingrelationshipwithmajorgroceriesandfish/seafoodwholesalersthat

willacquirebulkinventoriesfrom usandpolishongoingpurchaseorderrelationshipwith

cooperativesthroughoutthetargetmarket.

Pricing

  Ageinmonths priceinniara

Fingerling upto1 30

Juvenile 2 50

Tablesize 6 1000pergram

Broodstock 8andabove 2500pergram

 Thepriceofvariouscategoriesofourfishshallbeaveragepricesandcompeteonquality

andservice.Ourintendedcustomersreallymaketheirpurchasedecisionsmostlyonprice,

sowearebetteroffremainingaverage.Ourcreditpolicyshallbecashandcarrysothatour

customerswouldalwayscomewiththeirmoney.

Economics

Asstatedintheexecutivesummary,weintendtodeveloptheFisheryasamulti-fish

producingfarm thatwillspawn,grow,anddistributeitsfishtoseafoodwholesalers

throughoutthetargetmarket.Wealreadyhavethepotentialland,buttheequipmentthatwill

beusedfortheFishery’soperationswouldbesourced.Additionally,itshouldbenotedthat

wewilljoinafisherycooperativethatwillassistwiththedistributionandsaleofthefish.

Factsaboutourindustry:

.ThesizeofthemarketisashugeasthepopulationofNigeriabecauseeverybodyeats



catfishbut,theonlyproblem isaffordabilitybecausedisposableincomeisonthedecline.

.Ourpercentageshareofthismarketisasgoodas0because1,000piecesofcatfishper

yearmeansnothingtoNigerianmarket.Theimportantthingisthatweshallfinishselling

outputandcontinuetogrow.

.Currentdemandintargetmarketisthatofthesellers’marketbecausetotalsupplyisfar

belowdemand.

.Catfishproductionwouldgrowtosuchatimewhenfishprocessorswouldalsoentrethe

scene.Thelittlethatisproducednowisjustnotenoughforprocessingandpackaging,itis

justconsumed..

.Growthpotentialandopportunityforabusinessofoursizeislimitless.However,weare

facedwiththeunderlistedbarriersofentryintothismarket:

.Highcapitalcosts

.Highproductioncosts

.Highmarketingcosts

.Consumerbrandrecognition

.Trainingandskills

.Uniquetechnologyandpatents

.Unions

.Shippingcosts

.Tosurmounttheabovebarriershowever,wehaveofcourseplungedintothebusinessand

beginningtoeliminatethem oneaftertheotherfrom ourcomfortzone.

.Apartfrom naturaldisaster,wedonotforeseeanyadverseeffectonourbusinessasa



resultofchangeintechnologysincewearecurrentlyalmostmanualinouroperations.

Changeingovernmentregulationsmostlikelywouldfavourusasitmustbebanonimported

fish.Thereisnowaychangeintheeconomy,nomatterhowbad,wouldaffecttotalrejection

ofcatfishbyman.

Product

Wehavedescribedourproductsandservicesunder ProductsandServices  sectionaboveas

weseethem.Nowfollowstheirdescriptionfrom ourcustomers’pointofview.

FeaturesandBenefits

Fingerlingproductionshallbewithinone-monthorder.Thiswillenableusproduceand

supplyanynumberdemandedbyourcustomers.Weshallnotbesellingthelastgradeof

fingerlingstoourcustomersrather,wewillgrowthem ourselvesfordriedfishpurposesonly.

Wemustusedaphniaorartemiatoraiseourfingerlings,for2weeksatleast,toenableour

fishlongevity.Whatwehavesaidsofaralsoapplytoourjuvenile,whicharegrownwith

balancedrations.Whenyoufeedanimalsregularlywithbalancedrations,theygrowout

havingmoredensityandaretestierbecausetheyhadalltheyneeded.Ourtablesizeshallbe

after6months,weighingbetween1and3kg.Asforthebroodstock,wemustmakesure

theystayupto8monthsandtheireggsbrown,beforedeclaringthem forsale. 

Apartfrom thetestyandpalatablearomaandsensationwederivefrom catfishinourfood,

theimportanceoffishproteinandoilinourdietandourbodysystem canneverbeover

emphasized.Pleaseconsultamedicaldoctorfortheimportanceofseafoodtous.

Indoingourbusiness,wewillbecontributingtothereductionofunemploymentby

employingasmuchaswillbeprofitabletous.

Ourafter-saleserviceswillincludedelivery,servicecontracts,supportforprocessing,follow-

uponstartupfishfarms,andrefundpolicy.



Customers

Ourcustomersbasecutsacrossallreligion,ages,gender,location,socialclass,educational

levelandoccupation.However,point-and-killcatfishisformiddleandhighincomelevels,

whilethedriedonewouldreadilybeavailabletothelowincomeearners.

Forbusinesscustomers,wehaveopenmarket,restaurantsandgroceryshops.Nigeriaisyet

towitnesstheentryoffishprocessingfactories,sowearenotthinkingofthem fornow,

especiallywithoursmallcapitalbase:N1.5m.

Competition

Mostfishfarmersaroundusdependonimportedfishfeedwithitshugeoverheadcost.We

intendtoformulateourownfeedwhichwillbenutritiveenoughbutcheaper,translatinginto

higherprofitsevenwhenwesalecheaper.Althoughallthefishfarmersputtogethercannot

yetsaturatethemarketbecauseallofusarecurrentlyverysmallscalefarmers.So

competitionistooearlytobegivenconsiderationincatfishproductionintheNigerian

contest,butweshallprepareourselvesinreadiness.Importedfrozenfishisnotcatfishand

testsdifferent.

Ofcause,westillenvisageindirectcompetition,from meat,examplebeef,pork,chicken,

snail,goatmeat,frozenfish,stockfish.Again,meattestsdifferentfrom fish.Otherfish

farmersareexcludedbecause,puttogether,wecannotproduceenoughfornow.The

compettionisonlyoncertaincustomersbecauseacustomerwhowantspoint-and-killmust

havecatfishornothingatall.

CompetitiveAnalysis wouldhavebeennecessaryhaditbeenthatfishfarmingbusinesshas

becomeinstitutionalizedinNigeria,butthereverseisthecase.

Niche

Ouruniquecornerofthemarketisjusttostartproducingtablesizecatfishforresellers,

restaurantsetc.



Strategy

Ourstrategyshallbephonecallandmessagingandpersonalcontactstoinform our

readinesstosaleatmaturityandaverageprices.

Promotion

Advertising:phonecalls,shorttextmessages,postersandhandbills.

Weshallalsouseothermethodssuchasdealerincentives,wordofmouthandnetworkof

friendsorprofessionals.

Wewanttoprojectsuccesstoourcustomerssothattheywouldseeusassuccessful

catfishfarmers.

Inadditiontoadvertising,weplantohavegraphicimagesupport.Thiswouldincludethings

likelogodesign,cardsandletterhead,brochures,signage,andinteriordesignsforcustomer

visits.

Wewouldcomputerizeouroperations,identifyrepeatcustomersandthensystematically

contactandrewardthem accordingly.

PromotionalBudget

WehavebudgetedN150,000.00(OneHundredandFiftyThousandNaira)forpromotions.

ProposedLocation

Wedonotyethaveaprecisepermanentlocationpickedoutyet.Thatiswhywearestarting

torunfrom homeforawhilewithmobilefishponds,beforepinpointingapermanentlocation

andconcrete/earthenponds.

Ourcurrentlocationismotorableandhighlyaccessible,convenientwithenoughparking

space.Whetherrainorsunshinethecompoundhasenoughshade.

DistributionChannels



Ourdistributionchannelshallberetailforfamilies,wholesaleforresellers,agentsand

independentrepresentativeswhomightwantsomecommissionarealsowelcome.

SalesForecast

Exceptfor10%mortality,whichisprovidedforinanyanimalhusbandryoutfit,weforecast

95%salesofouroutput.Wethereforepredictanannualgrowthrateof45%.Theloanwould

have2-yearterm with10%interestrate.

OperationalPlan

Thedailyoperationofthebusinessisassimpleasmanuallyfeedingthefishtwiceaday,

between6am and8am and5pm and7pm.Whiledoingthiswemakesurethat¼volumeof

waterflowsoutandisreplacedeveryday.

Production

.Thepondsarewashed,fertilizedandstockedwithfingerlings,manualfeedingcontinuesfor

6monthswhenmaturityisachieved..

.Aeratedwaterconstantlyflowsthroughthepondtoachieveartificialstream.Dependingon

theageandsizeofthefish,correctsizeoffeed,measuredinmm,isusedinthefeeding.

.Customersareplacedonnoticewhenthefishwillmature..

.Dailyfeedconsumptionisnotedtoensurethatwehaveenoughfor1monthbefore

restocking..

.Ourconsultantisalwayshandytoassistourproductdevelopmentandgeneral

support.Location

Wewouldpreferasloppytopographyoralocationwithadequatedrainagesystem,sothat

dischargingourwastewaterwouldnotwaterlogtheenvironment.

Physicalrequirementsofaplotofland,measuring100by100feet,wouldbeokforastart.A



smalloffice,store,fishponds,overheadtanks,waterboreholeandpowerhouse.Electricityis

veryimportant.

Accesstoourlocationisexcellent,wehaveexcellentproximitytofreeway,airports,railroads

andseaport.

Theonlyunavoidableconstructionneededforastartnowis2unitsof10feetby10feet

mobilefishponds.

LegalEnvironment

WeshallregisterourbusinesswithCAC(CorporateAffairsCommission)andaffiliatewith

appropriatecooperativeinUmuahiaSouthLGA.AffiliationwithNASSI(NigerianAssociation

ofSmallScaleIndustrialists)andAFAN(AllFarmersAssociationofNigeria)willbealso

pursued.Thereisnolawprohibitingfishfarmingandsonopermitisrequiredtopractice.

TheloanamountshallbeinsuredbyNAIC(NigerianAgriculturalInsuranceCorporation).

Personnel

Numberofemployeesshallbe2forastart,thetypeoflabourshallbeskilled,professional

inputshallbeonconsultation.Weshallgettherightemployeesbypersonalcontact,those

staffwillreceivetrainings.Theirsalaryshallbeinlinewiththelabourmarketandas

applicableinourindustry.Overtime,weshallevolveascheduleandwrittenproceduresand

jobdescriptionsforemployees.Surely,forcertainfunctions,contractworkersmustbeused

inadditiontoemployees.

Inventory

Majorinventoryinthisbusinessisfishandthefeed,withsomefueltopumpwater.Weshall

alsokeepfeedrawmaterialssinceweintendtoformulateandprepareourownfeed.Weare

lookingatinventoryinvestmentofN480,000.00(FourHundredandeightyThousandNaira

only).Thelead-timefororderingis1month.



Suppliers

KeysupplierforfishfeedisZyexNigeriaLimited,Obizi,Amakama,Olokoro,UmuahisSouth

LGA,AbiaState.Youcanrequestforanyquantityfrom them,theircreditpolicyiscashand

carry.Theirfeedisnutritiousandhighlyfortifiedwithvitaminsandminerals.Itisalsonoted

thatsupplycostsarealwaysontheincrease,hencetheoptiontoformulateandproduceour

ownfeed.

CreditPolicies

Wedonotplantoselloncreditbecauseitisnotcustomaryinthisindustryandclientswould

neitherbeexpectingit.

ManagementandOrganization

Wewillmanagethebusinessonaday-to-daybasis.WehavepostNYSCexperiencecoupled

withthetrainingsreceivedfrom ZyexNigeriaLimited,whoarealsoinconstantconsultation

andSEEDC(SouthEastEntrepreneurshipDevelopmentCentre).Wehavedistinctive

competenciesinaccounting,management,communicationandmarketing.Theplanisto

traineveryoneinthefamily/companyasawayofensuringcontinuity.WehaveHigher

NationalDiplomainMassCommunication.

ProfessionalandAdvisorySupport

Boardofdirectors:Attorney:Accountant:Insuranceagent:Banker:Consultants: Mentors and

keyadvisors.

StartupExpensesandCapitalization

Price(naira) Qty Amt

10×10ftmobilepond 40,000 2 80000

fingerlings 40 1000 40000



Feed 400 1000 400000

Pelletizingmachines 70000 1 70000

Dryer 60000 1 60000

Powergenerator 160000 1 160000

Powergeneration 80000 1 80000

Salaries 15000 24 360000

Contingencies 170000 1 170000

Total 1428000

FinancialPlan

Ourfinancialplanconsistsofa12-monthcash-flowprojectionandabreak-evencalculation.

Togethertheyconstituteareasonableestimateofourcompany’sfinancialfuture.More

importantly,weherebypresentthefinancialinsightintotheinnerfinancialworkingsofour

company.

12-MonthProfitandLossProjection

Asisevidentinour1yearCashFlowinthetablebelow,withaloanofN1.5m wewillbeable

togenerate2,052,000.Weproject2saleswithintheyear,thatisevery6months.Afterthe

saleswerestockourpondsandthecycleisrepeated.Weassumethateachfishwillgrow

outinto2kilograms.Thisisnotgenerallythecaseastheweightsvarybetween1kgand3kg

atgrowout.

From theaboveprojectionitcanbeseenthatwewillbeabletorepaytheN1.5m (OneMillion



FiveHundredThousandNaira)loanwithinoneyearbut,weprefertherepaymentspreadover

2yearswith1-yearmoratorium.

BusinessPlanProjectedCashFlow

Theprofitprojectionistheheartofourbusinessplan,cashflowisthebloodthattheheart

pumps.

ThepreliminaryexpensesareshownintheTOTALundermonth1934,833 Naira,plus

recurrentmonthlyexpenditurebringingitto(1,114,167)forthefirstfivemonthsbeforesales

inthefollowingmonth.

Wewanttostopattheaboveexplanationuntilwestarthavingliveoperatingdataandthena

realCashFlow.


