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QUESTION.

Prepareabusinessplanonachosenagriculturalenterprisefollowingtheguidelinein

thenote.

Myagriculturalenterprise:Dairyfarming.

Nameofmycompany:GracemanicolDairyFarming.

Dairyfarmingisatypeofagriculturethatisfocusedonproducingmilk.
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EXECUTIVESUMMARY.

Gracemanicoldairyfarm businesswillbeconfirmedtomeetthemilkdemandofthe

stateandthecountryasawhole.ItislocatedatNorth-westernpartofNigeria,Gudali,

sokotostate.Allmembersoftheteam atgracemanicoldairyfarm havemadesurethat

watersupplyisregularallthrough,thepastureandbarnforthecattlesarewellbuiltand

approachable.Gracemanicoldairyfarm islocatedinasuitableareawherethereisno

airpollution,it'sclosetothemarketandcanbeeasilyreached.Wehaveinquiredfor

foodstuff,fertilizersandworkshopmaterialstobeavailableonthe700hectaresofland.

Ourmajoram andobjectiveatgracemanicoldairyistoproducemilkandotherdairy

productstopeopleatanypartofNigeriawithoutstressandespeciallyforourpeoplein

thenorth-west.Gracemanicoldairyfarm isfocusingonproducingonlymilkandother

dairyproductslikebutter/butterblends,naturalandprocessedcheese,yogurt,cottage

cheese,sourcream,icecream,dips,frozendesserts,etc.Wewanttoproduceatleast

21,000poundsofmilkeach,whichisalmost2,500gallons.Thefarm wouldhaveabout

2,000cowsonthesite,beingfedandwelltakencareofastheyproducemilk.

Thisproposedprojectforgracemanicolwillcreateeconomicopportunities,

impactoptimisticallyonthepeopleandhelptokeepscarceforeignexchange.Cowsare



milkedusingvacuum cupswhichareattachedtothecow'steats.Themilkissent

throughstainlesssteelpipestolargerefrigeratedvats.Wewillcontractfarminginother

productionareas.Theprojectwillcreatemarketaccess,improvetheincomeofdairy

farmersandcontributemeaningfullytofoodsecurity.Itwillalsogeneratesatisfactory

returnsforsponsorsandinvestors.

SPONSORSHIP

ThegracemanicolprojectissponsoredbyprofessorEmmanuelOlusegunAkintunde,a

lecturer,philanthropist,andthefounderofgracemanicoldairyfarm limited.Professor

EmmanuelAkintundeissponsoringthisprojectinordertoenableotherstolearnfrom

thefarmingsuccess,investinwaystosustainablyaddvaluetodairyfarming,andlastly

forpeopletofocusonskillsandlookingatspecificcustomersandmarketinsightsto

addvaluetoprimaryindustriesinsokotostate.Allemployeeswillhavemanyyearsof

experience.VintageDairyBusinessVenturesandConsultancywillberesponsiblefor

managementofconsultancyoftheprojects.

MANAGEMENT.

Gracemanicolpossessadequatefarm managementskills(financial,livestock,crops

andequipment/buildingmanagement)tosucceedinthedairybusiness.Wecurrently

splitthemanagementresponsibilitiesonthefarm.Emmanuelmanagesthemilkingof

thecows,thebookkeeping.Emmanuelalsomanagesherdhealthrecordsandheifer

raising.Wesharethecropmanagementresponsibilities.Wefeelliketheenrollmentin

theDHIAherdmanagementprogram isaneededimprovementtoourpresentherd

managementprogram.Emmanuelwillbetakingtheleadonsettingupourherdonthis



program in2018,andwillbeinchargeofit'smanagementthereafter.Wealso

recognisethatthecompanywillneedtobemorefamiliarwithallaspectsofmanaging

thefinancesofdairyoperationpriortotakingoverinJanuary2019.Forthisreason,

Emmanuelwillplantoworkwithbothservicesinordertomanagethefarm'sfinancial

recordkeepingandwillalsotakeadvantageofthefarm serviceAgencyfinancial

managementtrainingcourse,ifavailablein2018.

TECHNICALASSISTANCE.

Gracemanicolwillbeworkingwithnationaldairyfarm associationclub.Theywillbe

inchargeofproductionandprocessingofmilkandprovidesassistancetechnically.We

alsohaveaplantopartnerwithpeakmilk,soastohelpdistributeourproductsacross

sokotostate.Thegovernorofsokotostatehasalsovowedtoorganiseanannualaward

ceremonytorewardfarmers.Thepriceofprocessinganddistributionwillbefundedby

thecentralbankofNigeria.Aloanof3,550,000millionnairawillberequiredforthe

maintenanceofthecowsandalsoforunexpectedincidentse.g.Animalsfallingill,

Animalsreactingtothefood,etc.Thegovernor'sownfarm locatedinsokotoalsohas

volunteeredtousetheirfarm fortheproductionofthefeed,thecooperativewillreceive

agrantfrom federalministryofagricultureforprovisionofequipment'ssuchasbuckets,

milkcontainers,automaticmilkingmachines,pasteurizersandparlourequipment,etc

arenecessaryforthecompleteprocessofproducingmilk.Thestateuniversityof

sokotowillbegivingstudents50%discountoftheirschoolfeesinthedairyfarm

departmentandwillgetgraduatesfrom theschooltoworkforuswhilewepay50%of

theirsalaryfrom ourbusinessandthegovernmentschoolpaystheother50%foronly



workerswhograduatedfrom theirschool.

MARKETANDSALES.

GracemanicolislocatedinNorthwesternNigeria,sokotostate,Gudalilocalgovernment

tobeprecised.Ourplanistoprovideourcotumerswithlargeapprovalandsupport.Our

TARGETMARKETare;

-AlhajiYaroGobirawaprovisionstore.

-Jegacentralmarket.

-DangeMarket.

-Al-madinasupermarket.

-MarinaMarketSokoto.

Ouraim atgracemanicoldairyfarm istomeetacapacityof10,250gallonsof

milkpermonth.Wealsodesireandaim tointeractwithourindustrialworkersthat

utilizethecowformilkproduction,cheeseandotherproducts.Gracemanicoldairyfarm

willobtainapracticalsystem concernedwithmakingdecisionsandactionsthatare

usefulformarketingtoensurefastchangesinthebusiness.Gracemanicol'smajor

MARKETINGSTRATEGYare;

1.Blogadvertisement:Gracemanicoldairyfarm willbeadvertisedinthetelevision,radio,

newspapers,andpublicationwheremiddleandupperclasscanseethem andapproach

usforservices.



2.Communication:Wegoroundtocommunicatewithpeople,tellthem aboutour

productfacetofaceandhowweprovidenutrientsinourproducts.

Benefitsofthemilk;Itbuildshealthybonesandteeth,maintainsbonemass,source

ofenergy,maintainhealthybloodpressure,etc.

COMPETITIVEANALYSIS.

Wetakenoteofourcompetition,whetheritislocaldairyfarmersorlarge,national

dairycompetitors.Gracemanicol'sproductandprocessresearchhasestablishedthe

nicheinthedairymarketwherewebegintodiscernwhereyoufitin.Wereviewour

competitor'sadvertisementstospotandexploitweaknesses.Forexample,whenour

productsarefreeofaddedchemicalsorartificialingredientsbuttheirsisnot,we

highlightitinourmarketingstrategy.

Wemakeuseofourcompetitionweaknesstohaveastrongeredgeotherthan

theirslikelackofchemical,suitablebusinesslocation,homedelivery,qualitymilk,and

intactbusinessstrategies.

TARIFFANDPROFITABILITYANDMARKETPOTENTIAL.

Wewon'timportanygoodssoweatgracemanicol'sdairyfarm won'tbeaffectedby

theimportrestrictions.

Thecapitalformilkislargeandincreasing.Milkisoneofthemostessential

productsneededinhomecauseoftheiruses,soourpotentialhastobecomehuge.

Therearesomanyamountofcommercialadvantageduetoit'shighdemands.



Diseasesoftheanimalcausedbydirtywater,insectscanhavealargeeffectonthe

businessgrowth.Soweensuretokeepanimalsinasecured,insectfreecoolanddry

place.Alsotreatthewaterthattheanimalsdrinkfrom timetotime.

TECHNICALFEASIBILITY.

Thetechnologicalaspecthasmanufacturing,technology,labour,transportation

amongothersthatwillbehandledbyprofessionalswellskillfullyattheirjobinthisfield.

Thebarnacleandpasturewillbeconstructedbypelumiworkshop,whichisthebestin

thewholeofsokoto.Wewentforthebestsoastoprovideuswithqualitybarnand

pasturesthatwillkeepthecowssafeandprotected.

Thisprojectistechnicallyfeasiblebecauseallofourneedsarebeen

handledwell.Thelocalgovernmenthasprovideduswithinfrastructureandquality

materialsforourmaintenance.Ourbusinesswillbeimplementedbyusingstandardand

generallyacceptedpractices.

GOVERNMENTSUPPORTANDREGULATION.

Theprominenceofthisprojectineconomicdevelopmentcannotbeunderestimated.

Ithelpstoimprovesustainablelifetime,reducethelackofmoneyinthesociety,etc.

Dairyfarm alsocontributestofoodavailabilityandsecuritybygivingpeoplenutrients

andalsoprovidingsourceofincometotheworkers.Theemploymentandincome

returnedbyaninvestmentwillhavehadanincreaseinthecountry'seconomy.Withall

theseadvantages,definitelythebusinessofdairyfarm servesasadriveforthenation's

economicgrowth.Gracemanicolwillalsobenefitfrom governmentfunds.Wecan



attractforeignerstoNigeriaforimportationofourgoodstotheplacewheretherereside

whereverintheworld.Itwillincreaseourfundsandcreatemoreopportunitiesforusat

gracemanicoldairyfarm.

TIMELINEOFPROJECTS.

Gracemanicol'sdairyfarm projectshouldbecarriedoutcompletelyandsuccessfully

withinayearfrom December2020toDecember2021duetothecurrentlockdown

goingongloballytopreventusallfrom avastlytransmitteddisease,that'swhythe

managementofgracemanicol'sdairyfarm havedecidedtomovetheprojecttotheend

oftheyear.

ACQUIRINGLAND.

Land(200x200) N425,000

Landright N45,000

Evacuationandfencingof

plot

N310,000

Total 780,000

BARNANDPASTURECONSTRUCTION.

Spacebarntohousethehorseswillbe

(4m x1.5m by2.2m each)1,200blocks

N102,000



required.

Cement N40,000

1tripofsand N5,000

1/4tripofgravel N8,500

Workerspayment. N35,000

Plumbingprice N40,000

Costofplastering N20,000

Pumpingmachinepricecostofbarn

maintenance

75,000

Costofbarnmaintenance N32,000

Total N357,500

EQUIPMENTS.

Teatsprayrobot N30,500

Rotary N15,000

Milkmeters N6,000

Liners N7,500



Clawsclusters N10,000

Bucket N15,000

Milkcontainer N24,000

Milkingmachines N150,000

Parlorequipment N132,000

Pasteurizers N40,000

Total N430,500

CONVEYANCE.

Vehicletype Qty

Truck 3

Ford 1

Total 4

OPERATINGCOST

ITEM UNIT QTY COST

Cattles Cow 75,000 N345,000



Labour Hour 65.9 269,900

Food Ton 56-72 N229,000

Maintenancefee Year 1 N30,500

Disease

depredation

Acre 12

Farspeaker Total 2 N5,000

Lightsupply Hour 5,500 91,000

Provisions Total 1 15,000

Indemnity Naira N15,450 N15,450

Consultancy Naira N50,000 N50,000

Otherservices Naira N5,500 N5,500

Interest(12

months)

Naira N710,000 N710,000

Storage Total N101,000 N101,000

Tax Naira Yearly N250,00

Total N1,867,850

AMORTIZATION.



Landclearingamortization N625,000

REVENUE.

Ourrevenueprojectioniscomputerinthisway.Itwillbeforourprofit/gaininthefirst

sixmonthsoftheactivebusiness.

Salesof2,500qualitymilktoprovidersat825persachet=825×2,500

(Persachet)Revenueonsaleofmilk=N2,062,500

Saleof2,500qualitymilktoprovidersat850pertin=850×2,500

(Pertin)Revenueonsaleofmilk=N2,125,000

FUNDINGMECHANISM.

Moneysavedbygracemanicoldairyisnotenoughtostarttheproject,sowe

willbeloaningfrom thebankinthisway.Gracemanicol'sdairyexpectstoraise

N245,000ofit'sowncapital,andtoloanaboutN200,000guaranteedbythecentralbank

ofNigeriaasanine-yearloan.Thisprovidesthebulkofthecurrentfinancingrequired.

Gracemanicol'sdairyanticipatessaleofaboutN565,000inthefirstyear,

N783,000inthesecondyearandN859,000inthethirdyearoftheplan.Gracemanicol's

dairyshouldbreakevenbythesixthmonthofit'soperationasitsteadilyincreasesit's

sales.ProfitsforthistimeareexpectedtobeapproximatelyN21,000inthefirstyear,

N44,000inthesecondyearandN59,000bythethirdyear.Thecompanydoesnot



anticipateanycashflowproblems.

CONCLUSION.

WeatGracemanicoldairyfarm,from ourrecordhopethatweareeligiblewith

ourbusinessplanforyourorganisationtoloanusmoneytoestablishaqualitymilk

productionwhichwillhavegreatimpactonthecountry.Wewillpaybackwithinterest

andwillreallyappreciateofyoucouldtrustinourcompany.


