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Projectdescription

Thisbusinessplanrevealstheestablishmentof400hectaresofcocoaproductionand

itsprocessedstateinImobyGoodFoodventures.Thisplanwillequallystatethe

finishedgoodsthecocoawillbeusedtoproducedlikechocolate,animalfeed,soft

drinksandalcohol,cocoapowder,cocobutter.Thereisahighdemandforthese

productsandthepopulationisrapidlyconsumingitandthisleadstoshortageofthe

commodity.

ThisproductionispopularlyinthewesternpartofNigeria,mostYorubastatesengage

intheproductionofwhichincludes;Lagos,Ibadan,OndoandEkitistatewithtown

includingEgba,OkeigboandIlesha.theplantationisalsoseeninBonnyandCalabar.

Cocoaflourishesintheareasthatarenotmorethan20degreesnorthorsouthofthe

equator.Thetreesrespondwellinregionswithhightemperatureanddistributedrainfall.

ThisproductionsitewillbeeconomicallyandfinanciallyusefulforthepeopleofImoas

itwillnotalsoprovidejobopportunitiesbutalsomakeinterestedsponsorsand

investorstopartakeoftheproductionthatwillcreatemoreeconomicvalueforthe

peopleofImo.Itwillalsocreateanoutletforitsproducetobesoldataffordablerate.



sponsorship

ThisprojectisentirelysponsoredbyMr.EzekielSamuel,anAgricEngineerandfounder

ofRiktorsfarms.Mr.EzekielisscalingtheproductionoffarmingbyInputtinghis

outmosteffortfortheprovisionofcooperativesocietyinImo.Riktorsfarmsissaidto

beestablishedinmostpartofthestateincludingAbuja,Osun,Kadunaandport

Harcourt,havingitsheadquartersinLagos.Ithasexpertsineveryfieldofagriculture.

Finefoodsventureswillberesponsibleforthemanagementconsultancyoftheprojects.

Management

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsatthe

apexoftheorganizationstructure.Thiswillbemadeupofshareholdersandmemberof

thecooperativewhohavestakeinthesurvival,growthandprofitabilityofthebusiness

aswellasdistinguishedagribusinessprofessionalsofprovenintegrityandvast

experienceintheprojectarea.Theprimeobjectiveoftheboardwillbetogivestrategic

informationanddirectionsthatwillyieldlongtimeresultintheorganization.Theboard

willensurethattheorganizationarecompiledwithallstandardssetbyregulatory

authorities.

Thepresidentwillbeinchargeofthecoordinationofthedaytodaymanagementofthe

business.HeisaccountabletotheBoardofDirectors;hewillmobilizeorganization

resourcestoachievesetgoals.Hewillmanagebusinessrisksandfocusonwealth

creation.



TechnicalAssitance

RiktorsfarmshasaworkingrelationshipwithCocoaResearchInstituteofNigeria

(CRIN).CRINisaNationalInstitutewithresearchmandateonCocoa,Kola,Coffee,

CashewandTea.theInstitutehassix(6)substationslocatedinthesixgeopolitical

zonesofNigeriawherethesecropsarecultivatedinabundance.Overtheyears,the

Institutehasrecordedmajorbreakthroughsinresearchworkthatenhancedthe

productionandutilizationofproductsandby-productsofthemandatecrops.

Thefarm alsohasrelationshipwithinternationalinstituteofTropicalAgriculture(IITA),

andInternationalCocoaOrganization(ICCO)

Thefarm willfindthenecessaryfinancialrequirementforthisprojectandequipmentfor

whichtheywillassistsomecommercialsbankswhoarealsoinworkingrelationship

withthem whowilllendthem loansfortheproject.

Thefarm hasaworkingrelationshipwithImostategovernmentasitisrecognizedtobe

oneoftheirbiggestbusinesssetups,thefarm tendstobringmanyinvestorstoImoand

developthestatemore.Thefarm willgettechnicalsupportsfrom theseareasinterms

ofmoneyorequipment.

Thefarm alsohasworkingrelationshipwithcooperativesbodiesandotherfarmsthat

willserveasanoutletforthesaleofthecocoaanditsproduce.Thiswillbenefitthe

bottlingcompaniesnationwide.

Marketandsales

SincethisprojectisbasedinSouthEast(Imo)theouletsitwillfocusonareintheNorth



West,NorthEastandNorthCentralofNigeria.

Eachmarketwillget5%ofeachsalesintheouletsprovidedinthe3geopoliticalzones

(northwest,northeastandnorthcentral)

Theconsumersoftheseproducearebothhumanbeingsandlivestock;asthehumans

consumethebeveragesandchocolateswhilethehuskareforlivestockconsumption

andindustrialuse.

Competitionanalysis

TheearliestcocoafarmsinNigeriawereinBonnyandCalabarwhichdidnotyield

profitsasitwassaidthatitsgroundwasn’tsuitablefortheproductionofcocoa.Rapidly

theplantationtraveledtotheSouthWestregionanditbloomedsuccessfully.Stateslike

Lagoswasproducingmorecocoaanditsincomewasalarming,italsoexpandedto

placeslikeIbadan,EgbaandIleshawhichcontinuedtoyieldmoreresults.Ingeneralit

expandedandflourishedinYorubahinterlandsandthatmakesthem themain

producersofcocoa,givingImoaresulttobeat.Thisprojecthasbeentriedinthesouth

eastbutdidn’tyieldbeforemakingtheYorubahinterlandsthemajorproducersofcocoa.

TariffandimportRestrictions

Sincethisprojectisaninsideprojectwhichwouldnotinvolveimportationofanykind,

restrictionsbythegovernmentontheprojectwillbenullandvoidaseveryequipment

usedarelocallymade.



MarketPotential

ThereisastrongdemandforcocoaanditsproduceinthesouthernpartofNigeria.This

willpavewayformorejobopportunitiesandincomebutwiththeinfrastructuresnotyet

atitsgoodstatesupportstradewithinthecountry.

Profitability

Cocoashouldbecultivatedintheareaswhereitthrivesbest,i.e.areaswithhot,moist

climates,withaveragerainfallofbetween1150mm and2500mm,andatemperature

rangeof18°Cto32°C.Cocoashouldbegrownonlandwheretherearenolandtenure

problems.Cocoafarms/plantationsshouldnotbeestablishedonoradjacenttoareas

identified/recognizedashighconservationvaluehabitats.Ifrare,threatenedor

endangeredspecies,orhighconservationvaluehabitats,arepresentoncocoa

farms/plantationsornearby,appropriatemeasuresformanagementplanningand

operationsshouldbeimplemented.Thesoilforcocoagrowingshouldberichin

nutrientsandshouldhavetheappropriatephysicalandchemicalproperties,levelof

acidity,andorganicmattercontentthatarefavorabletothedevelopmentofthecocoa

tree.Dependingonvarietalrequirements,adequatetemporaryandpermanentshade

treesshouldbeprovidedincocoafarms.

Technicalfeasibility

Theprojectsaretechnicallyfeasible.Intermsoftechnology,whichinvolvethecleaning



androastingofthepodsandgrindingonthepodstoproduceitsfinetextureforthe

productionofbeveragesandotherthings.

Specialistarehighlyinvolvedinthisplantation,totakereallygoodcareofthetreesand

ensureitflourishes.

ThemajorcompetitorsintheSouthWestareHUSKIESwhichdealwiththeproduceof

cocoa,themakebothbeveragesandcosmeticswithcocoa.Thetendtobemain

distributorsintheSouthWesternregion,theytendtobespreadalloverthecountry.But

withthehelpofthemarketingteam,theproductswillbemadepopularinthecountry

givingwayforahealthycompetition. Withalsothehelpof

ourinternationallytradingagencies,theproductswillbeacknowledgeonthe

internationallevel.

ProjectTimeline

Theprojectisestimatedtobecompletewithin14monthsasthenextdryseasonwill

commerce.Thewholeprojectwillflourishbythenbecausecocoaisknowntodowell

duringthedryseason.

EstimatedCost

Beforetheprocessbegins,thelandisfirstclearedandtreatedforthefirstmonththat

wayitwillcreateroom forthecropstoblossom well.Theamountforthisprojectwillbe

explainedindividually.



Landclearing

ACTIVITY QTY AMOUNTINNAIRA AMOUNTINKOBO

Landclearing 1hectare 300,000 00

LiningandPegging 1hectare 150,000 00

Spacing 1hectare 50,000 00

Shade

establishment

Ihectare 50,000 00

TOTAL 400HECTARES 550,000 00

Equipment

Name Qty Amountin

Naira

Amountin

Kobo

Pruning

saws

5 30,000 00

Cocoa

harvesting

knives

5 50,000 00

Wheel

barrows

5 37,760 00



Steellopper 1 15,000 00

Pressure

Sprayers

5 125,000 00

Shade

clothes

4 75,950 00

Planting

bags

10 100,000 00

TOTAL 433,710 00

Vehicle

Type Model QTY AmountinNaira

Pickuptruck Helux 2 100,000

FundingMechanism

Riktorsfarm willprovide400hectaresoflandinImoandleaseittothecooperative

boardofFinefoodsventures.Theventurewillalsolease4,000MTcapacitysiloasequity

contribution. Equityinvestortoprovideequityforequipmentand

vehiclespurchase,wherepossibleequityinvestortoprovideequityforworkingcapital

orotherwisesecureloanattherateof10%throughtheinterventionofthegovernment,



commercialbanksandtradingagencies.

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforerecommended

forfunding.


