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Nursing science 

Business plan in Poultry 

Summary; Poultry farming is the form of animal husbandry which raises domesticated birds such as chickens, ducks, turkeys and geese to produce meat or eggs for food. Poultry – mostly chickens – are farmed in great numbers. More than 60 billion chickens are killed for consumption annually.Chickens raised for eggs are known as layers, while chickens raised for meat are called broilers.
In the United States, the national organization overseeing poultry production is the Food and Drug Administration (FDA). In the UK, the national organisation is the Department for Environment, Food and Rural Affairs (Defra).

Introduction; Poultry farming is usually the business i recommend for retirees and individuals who are passionate about livestock farming. In the past, people were non-challant about breeding birds or cultivating crops for profits. But with the recent global burst in population and a worldwide demand for food, people are now beginning to realize the potential of providing the most important basic need of man. Poultry farming is a viable business anytime any day

Sponsorships; things just to get his name on the limelight as a patron of the arts and other  causes. Sponsoring a chicken farm is not going to put anyone's name anywhere. On the other hand you might be looking for a business partner or investor, who will put more money int to the business and help the business grow.

Management; 

helpful tips and solution to help your poultry farm/s perform at their maximum potential

1 Right feed management: The quality of feed remains the main determinant factor in successful poultry farming. You must ensure that the birds must have an easy access to feed. From adequate feeder line height as per the height of the birds to reduction in the feed wastage and mixing feed with litter, there is a lot to incorporate. There are great chances for birds to peck at litter. To reduce the same some simple measures like monitoring feed bin levels during barn checks and activating trigger feed pans can be helpful.

2 Ensure water management: Water being the most important nutrient accounts for more than 70 percent of the bird’s daily drinking needs. In fact, poultry consume more water than feed. 

3 Keep away Coccidiosis: It is a parasitic disease caused by coccidian protozoa. Now this parasite can impact on intestinal integrity and make birds susceptible to many other intestinal problems. To maintaining intestinal integrity you can switch to some innovative health management program. This will aid birds perform to their maximum levels.

4  Manage the downtime: To help reduce transmission of disease between flocks it is essential to keep an adequate downtime, i.e. at least 14 days. This will include appropriate cleaning and disinfection measures. Plus, it will also allow time to prepare for the next flock.

5 Maintain stocking density: Also referred to ‘crowding’ it is one of the most sensitive issues in poultry industry. Generally, a higher stocking density in addition to crowded housing conditions exerts a negative impact on performance. This will be leading to stress to both the birds and intestinal microbiota. As far as a comfortable stock density is concerned, it is said to be of three to four birds per square metre.

Technical feasibility 

The company is out to meet the needs arising in the agricultural sector of the nation and with a world – wide vision also, these needs have led to obvious consequences like the increase in food scarcity and the inflation of prices of essential agricultural commodities, to mention but a few. The company is deeply envisioned to see that such essential commodities can be made available at surplus levels in the nation-it’s a large vision that travels beyond the shores of the nation and the continent at large.

A journey of a thousand miles is got to begin with a step, the company took the bold step on the 22nd of June 2015 and started-off, currently runs in two locations(Aba, Abia state and Bonny Island, Rivers state). Subsequently, the company has gone through four batches of production, basically the poultry section and these have exposed the company to the market which the returns proved positive and hence, the company is really venturing deeper into the market by producing high quality products competitively.

MARKET AND SALES; i Increase in profit is basically a function of a good marketing strategy.

ii The competition is high but the demand is also very high.

A Competition analysis; 

1 Direct competition will emanate from small and emerging players in the poultry industry that are in close proximity to Poultry House Project CC and target a similar market as the project.It will pose direct competition to Poultry House Project CC as it serves a similar market.

2 Indirect competition for the project is also posed by foreign entities that sell chicken and egg products in South Africa. There is a stream of imports into South Africa, predominately from Brazil, which have great competitive advantages in terms of economies of scale. Indirect competition also emanates from the considerable proportions of eggs being sold through informal sectors by small players, small scale farmers and hawkers.

B TARiff and import restrictions; since we don't import our eggs we are free from tariff and import taxes. 

C market potential; consumption of poultry products was limited to festival occasion, live chicken and eggs are sometimes sold at local markets when in need of cash

D profitability; The current wages of a farm labour for poultry farming in Nigeria is between N10, 000 to N20, 000 a month. There's a very good market for poultry products. ... The good thing about poultry (layers) is that after they've spent 18 months laying eggs for you, you can sell them off at a higher price than you bought them.
PROJECT ENGINEERS; Poultry farming can be done with low capital or huge capital depending on the individual capacity 

Wherever you are around the globe, irrespective of how large or small the project is, FACCO can design, manufacture, supply and install a bespoke solution for your POULTRY FARM for the production of eggs and meat with the best high quality performance and high standards of health and hygiene, adapted to all climatic conditions on all continents.

Thanks to FACCO’s multidisciplinary ENGINEERING team consisting of highly qualified engineers, designers, planners, consultants, managers and in-house ZOO-VETERINARY specialists with diverse backgrounds worldwide in poultry farming supporting Poultry Livestock and the Poultry processing industry, we study the client’s application and propose an optimised and cost-effective solution.

GOVERNMENT SUPPORT; 

The national government's rural backyard poultry development scheme, meanwhile, is a centrally sponsored programme where the government contributes to supplying chicks to farmers who are below the poverty line. In case of north-eastern states, the government provides 100 percent support for this provision.

Regulatory policies in poultry 

To operate a poultry farming ERA you must hold an environmental authority (EA) issued under the Environmental Protection Act 1994 . Under the Environmental Protection Regulation 2019, poultry farming is defined as farming 1000 or more birds to produce: eggs, fertile eggs or rearing hatchlings. starter pullets.

PROJECT IMPLEMENTATION TIMELINE 

Poultry Farming in Nigeria startup costs:

 500 birds (point-of-lay layers): N675,000

 5 cages (96 birds-per-cage) to house the 500 birds: N250,000

Cage house or pen construction: N400,000

18-months’ worth of feeding (using packaged feeds): N4,522,500

Total startup capital for 500 birds (layers): N5, 847, 500

FUNDING MECHANISMS; 1 Funding for agricultural land and premises.

2Funding for equipment.

3 Asset Refinance.

4 Funding for plant and energy installations.

5 Funding for feed.

6 Funding business acquisition.

Conclusion 

The trick in poultry farming is to know the techniques and practices that will reduce mortality (or death rate) and boost growth and production. The analysis above is not 'cast in stone' or fixed. It's meant to give you a general overview of cost implications. You can decide to do away with some items in order to reduce cost and boost profitablity. For example, you can decide not to use cages and you can opt to manufacutre your own feeds instead of buying already manufactured feeds.

Also, not using cages means your eggs would be laid on the floor making it susceptible to being broken and becoming very dirty.

