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LENUREFISHANDSEAFOODFARMINGAQUACULTURE,LLCBUSINESSPLAN

IndustryOverview

Theagriculturalindustryinvolvingtheaspectoffishfarmingandaquaculturebusiness

isoneoftheprominentbusinessinthecountryasawholeasitisoneoftheleading

industryinmostcountriesoftheworld.Itisbasicallytheindustrythatinchargeof

disturbing,rearingandsellingseacreaturestomarkets,consumersandretailers.The

fish,crab,squidandotherseacreaturethatyouconsumewasmostlikelyrearedbya

fishfarmeroranaquaculture.

Fishfarmingbeingoneofleadingaspectofagriculturalbecausetheyhaveasignificant

rolesogovernmentofmostcountriesmakeittheirsolemndutytosubsidizethe

materialsthattheyneedtohaveasuccessfulbusinesslikeseedlings,fertilizersand

otherfarmingimplementsandmachinesandtheytrytoencouragemorepeopletogo

intofarmerasitsabusinesstogainwellespeciallyentrepreneurs.

TheFishandseafoodAquaculturedoesn'tonlyjustinvolveseaanimalsitalsoinvolves

itselfinaquaticplantslikeplankton.Thissectorhavedifferentwaysofrearingthem,

andwaystoenhanceproductionlikecapturingthem andlettingthem reproduce,

protectingthem from predators.

Thisindustryisverylargeandisactuallythrivinginallpartsoftheworldespeciallyin

developedcountries.Somestatisticshasshowedthatthereareabout2000+licensed

andregisteredfishfarmersintheUnitedstatesofAmericaandtheyareresponsiblefor

creatingjobsforabout10,000+peopleandindirectlyresponsibleforemployingabout

1milpeople.

Theindustrymakesaboutawhole$1billioneveryyearwith0.3%asthegrowthrate

annually.Itisimportanttoknowthattherearenoestablishmentwithalionshareofthe

availablemarketinindustry.Ifyouarelookingtostartonagoodlevelandmakeitinthe

agriculturalsectorthenthebestoptionisfishfarming.

Onelastthingaboutfishfarmingisthatyoumustdoproperresearchbeforeentering

andyouarelesslikelynottoexperiencestruggletosellyourmarketbecausethereare



alwaysfoodprocessingcompaniesandconsumerswhoarereadytobuyfrom you.

ExecutiveSummary

LenurefishandseafoodAquaculture,LLCisaworld-classandlicensedfishand

seafoodAquaculturecompanythatisgoingtobecarefullybasedintheriverinepartof

Houston,TexasUnitedStates.Asacompanywehavedoneourmarketresearchandwe

tookourtimetomakesureitwasdetailedandpreciseandwewereabletoobtain

hundredhectaresoflandtostartupourbusiness.

Ourbusinesswillbelikeastandardseafoodfarm whichindicatethatwillbeinvolvedin

harvestingandraisingfisheslikecatfish,trout,minnowsandtilapia.Wewouldalso

specializeinraisingandharvestingofshellfishlikeclams,oysters,shrimp,crustaceans

(Crabs),raisingandharvestingofornamentalfishlikegoldfishandtropicalfish,raising

andharvestingaquaculturespeciestoreplenishwildhabitat,andraisingandharvesting

otheraquaculturelikeseaweed,alligators,frogsandturtles.

Weareinthisaspectofagriculturejustsothatwecanhaveleverageonthevast

opportunitiesavailableintheagricultureindustry,tobeabletohelpgrowthe

economicalsituationoftheUS,innationalfoodproduction,andalsotofishand

seafoodfrom theUnitedStatestoothercountriesandoverandabovetomakeprofit.

Sobasicallywewanttohelpbepartofthemajorexportsinthecountry.

LenureFishandSeafoodAquaculture,LLCasahighchanceofturningouttobeoneof

theleadingfishandseafoodfarmingbusinessintheUnitedstatesofAmericawhichis

whywehavebeenabletosourceforthebesthandsandmachinestorunthecompany

with.

Whenitcomestofishandseafoodfarmingwehaveprocessesandstrategiesinplace

thatwillhelpustoemploythebestpractices.AndasrequiredbytheUnitedStatesof

Americaandtheregulatingbodieswehavepracticesthatarefollowingtheirguidance.

Atourcompanywedoeverythingwecantosatisfythecustomersinterestwhichisour

firstpriorityandeverythingwedowillbeguidedbyprofessionalethicsandvalues.

LenureFishandSeafoodAquaculture,LLCwouldalwaysholdourselvesonhigh



standardsandmakesurethatourclientsneedsaremetpreciselyandcompletely.We

willcultivateaworkingenvironmentthatprovidesahuman,sustainableapproachto

earningaliving,andlivinginourworld,foreveryoneinvolvedwithuswhetherour

partners,oremployeesorclients.

LenureFishandSeafoodAquaculture,LLCisaprivatecompanythatspecializesin

farmingofseacreaturesandisownedbyLeonardBrownandhispartnerUrielGrant.

Theyarebothpartnerswhoco-foundedtheLenureFishandSeafoodAquaculture,LLC.

OurProductandServicesOfferings

LenureFishandseafoodAquaculture,LLCisastandardfishandseafoodcompanythat

iscompletelydedicatedtoraisingfishandseafoodforboththemarketstructureofthe

UnitedStatesandalsothemarketstructureglobally.Weareinthefishandseafoodto

makeprofitsandwearegoingtodoallwecantoachieveoutbusinessorientatedgoals,

aimsandobjectives.

Thesearebasicallywhatwewouldwedoinourfishandseafoodfarmingbusiness:

❖RaisingandharvestingFinfish(FinfishareyouraverageeverydayfishlikeCatfish,

Tilapiaandminnowsthesefisharethemostcommonandalsomostpurchasedby

consumers)

❖RaisingandharvestingShellfish(Asthenameimpliesthesearefishwithashelllike

clams,oysters,mollusks,Shrimptheyareusuallyquiteexpensivethanregularfish)

❖RaisingandharvestingotherAquaculture

❖Raisingandharvestingornamentalfish(thesefishareusuallyeitherrare,endangered

orusedaspets,theyarethemostexpensivetypetopurchase)

❖Raisingandharvestingaquaculturespeciestoaugmentorreplenishwildhabitats



OurmissionandVision

Aslikeanyothercompanywealsohaveamissionandavision,wehaveavisionof

obviouslywantingtosucceedandmakeprofitandnotjustthatwewanttobeoneof

theleadingbrandsinthefieldandwedon’twanttojustbenationalwewouldliketobe

internationalalso.Weareaworldclassandregisteredfishandseafoodfarmingforthe

UnitedStates’marketandtheglobalmarket.Wewantourfishandseafoodtobein

everypartoftheUnitedStatesandothercountries.

OurBusinessStructure

LenureFishandSeafoodAquaculture,LLCisaprivatelyownedandmanagedfishand

seafoodbusinessthatintendstartingsmallinfishingcommunityinHouston-Texas,

America,butwedon’thavetostaythatwayforeverwehopetogrowbiggertobeableto

competefavorablywithleadingfishandseafoodfarmingcompaniesintheindustry

bothintheUnitedStatesandonaglobalstage.

Werealizetheimportanceofhavingagood,solidbusinessstructurethatcaneasily

followupthetypeofworldclassbusinessthatwewanttohaveandcreate.Thisiswhy

weintendtoonlyhirethebesthandswithinourareaofoperations.

AtLenureFishandSeafoodAquaculture,LLCwewouldbesuretohirequalified,trained

andprofessionalpeoplewhoarehardworking,creative,result-drivenandarereadyto

worktohelpusbuildasuccessfulbusinessthatwillbenefitallthestakeholders.

➢Asamatteroffact,sharingprofitgainedbythecompanywillbemadereadily

availableforourmanagementstaffandtheprofitwillallbebasedonotherperformance

foraperiodoffiveyearsormoreasagreedbytheboardoftrusteesofthecompany.In

viewoftheabove,wehavedecidedtohirequalifiedandcompetenthandstooccupythe

followingpositions;

◆Humanresources



◆Accountant

◆EmployeesonField

◆FrontDeskOfficer

◆Manager

◆CEO

◆Executive(MarketingandSales)

Eachoftheseshouldhavetheirownresponsibilities

HumanResourcesManager

➢ResponsibleforoverseeingthesmoothrunningofHRandadministrativetasksfor

theorganization

➢Carriesoutstaffinductionfornewteam members

➢Overseesthesmoothrunningofthedailyoffice

➢Definesjobpositionforrecruitmentandmanaginginterviewingprocess

➢Enhancedepartmentreputationbyacceptingownershipforaccomplishingnewand

differentrequest

2.Accountant/Cashier

➢Inchargeofthethecompaniesfinancialbudget,reportsandstatementsforthe

organization.

➢Performscashmanagement,generalledger,accountingandfinancialreportingfor

oneormoreproperties



➢Responsibleforadministeringpayrolls

➢ServesasinternalauditorforLenureFishandSeafoodAquaculture,LLC

➢Responsiblefordevelopingandmanagingfinancialsystem andpolicies

3.Fieldworkers

Theybasicallythelabourofthecompanytheyareinchargethingslikefeedingfish,

cleaningthepondsandtheenvironmentaroundthefish,thechangethewaterinthe

pond,theyhandlethefishandthetoolsandmachines,havetheresponsibilityofraising

andharvestingFinfish,shellfish,aquaculturespeciestoaugmentorreplenishwild

habitatsandotheraquacultureandtheyalldothiswithinstructionfrom theirsupervisor.

4.FrontDeskOfficer

➢Thesearelikethereceptionistorlikecustomercareservicetheywelcomepotential

clientsbygreetingthem inperson,onlineoroverthephone,theyanswerquestionor

queriesfrom theircustomers

➢Managesadministrativedutiesassignedbythecreativedirectorinaneffectiveand

timelymanner.

➢Theymakesurethattheclientscanreachthecompanyanywayandthere'sno

hindranceeitherthroughemail,MS,phoneorevenpersonalaccesssothattheycan

haveapersonalizedcustomerserviceexperienceofthehighestlevel

SWOTAnalysis

Weinourcompanydon’thaveanyplanstodoatrialanderrorthatwewhylikeany

othergoodcompanywewanttorunaproperswotanalysistoknowourstrength,

weakness,futureopportunitiesandpotentialthreats.

Weworkedwiththeteam ofbusinessconsultanttocarefulconductaSWOTanalysis



forourcompanyLenureFishandseafoodAquacultureLLC,andthisistheresultthat

wewereabletoachieveafterdetailedanalysis

1.Strength:OurstrengthinLenureFishandSeafoodAquacultureLLC,istheability

tocreateagoodandstrongclientandemployeerelationandalsoemployerand

employeerelationship.Wetakeprideinmakingourclientinterestourtoppriority.

wealsotakealotofprideinourequipmentsthatwehaveavailableaswehave

nothinglessthanthebestandalsothebesttheofhandstohandleit.Weinthis

industryhavenointentionofbeingnothingbutthebest.

2.Weakness:Ourweaknesswouldbethefactthatweareanewandupcoming

businessanditwillbehardtogetrecognizedinthefishfarmingbusinessbutwe

plantoworkourbesttomakeitworkinourfavourandturnittoanadvantagefor

usinthebusiness.

3.Opportunities:Theopportunitiesthatwehaveasastandardandworldclassfish

andseafoodfarmingcompanycantbequantifiedbecauseweknowthatlotsof

householdsandbusinesslikehotelsamdfastfoodresturantsthatacantdo

withoutdailysupplyoffreshwaterfishandseafood.

4.Threat:Asanewbusinesswearebondtofacethreatsandchallengesandsome

ofthesethreatsandchallengewearemostlikelytofcaeareglobaleconomic

downturnthatcanimpactnegativelyonhouseholdspending,badweather,

naturaldisasters(Draught,Epidemics),Unfavourablegovernmentpoliciesand

thearrivalofacompetitorwithinsamelocation.

Sometimestheresnothingyoucandotothisthreatsandchallengesthantojustbe

optimisticaboutit.

MARKETANALYSIS

➢MarketTrends

TheFishandSeafoodAquacultureindustryhasgreatlybenefitedfrom campaigns

advertisingthehealthbenefitsoffishandseafoodasagoodsourceofprotein.The



vastmajorityoftherevenuegeneratedintheindustryisderivedfrom salesoffish,

mollusksandcrustaceansthatwillbeprocessedintofoodproducts;thisindustry’s

successistiedtolevelsofseafoodconsumption.

Asamatteroffact,oneofthenewtrendsisthatwiththerecentadvancementin

technology,fishandseafoodfarmerscannowcomfortablypredictandproducethe

quantitiesoffishandseafoodtheywanttoproducepertimefrom theirhatchery.

OurTargetMarket

Naturally,thetargetmarketofthosewhoaretheendconsumeroffishandseafoodand

alsothosewhobenefitsfrom thebusinessvaluechainofthefishandseafood

aquacultureindustryisallencompassing;itisfar–reaching.

Everyhouseholdconsumesproducefrom fishandseafoodfarmsbeitfinfish(e.g.

catfish,trout,tilapiaandminnows),shellfish(e.g.clams,oysters,crustaceans,mollusks

andshrimp),ornamentalfish(e.g.goldfishandtropicalfish),andotheraquaculture(e.g.

seaweed,alligators,frogsandturtles).Soalsoalmostallhotelsandfastrestaurants

sellfishandseafood.

Inessenceafishandseafoodfarmershouldbeabletosellhisorherfarm produceto

asmanypeopleaspossible.Inviewofthat,wehavepositionedourbusinesstoattract

consumersoffishandseafoodnotjustintheUnitedStatesofAmericaalonebutalso

otherpartsoftheworld

Wehaveconductedourmarketresearchandsurveyandwewillensurethatwemeet

andsurpasstheexpectationswesetforthebusiness.Belowisalistofthepeopleand

businessthatwewillmarketourfishandseafoodto;

1.Households

2.Individuals

3.Hotels

4.Restaurants



5.Fastfoodeateries

6.Agriculturemerchants

SALESANDMARKETINGSTRATEGY

Wearequiteawarethatthereasonwhysomefishandseafoodfarmingcompanies

hardlymakegoodprofitsistheirinabilitytosellofftheirfishandseafoodasatwhen

due.Oursalesandmarketingteam willberecruitedbasedontheirvastexperiencein

thefishandseafoodaquacultureindustryandtheywillbetrainedonaregularbasisso

astobewellequippedtomeettheirtargetsandtheoverallbusinessgoalofLenureFish

andSeafoodAquaculture,LLC.

Insummary,LenureFishandSeafoodAquaculture,LLCwilladoptthefollowing

strategiesinmarketingourfishandseafood;

•Introduceourbusinessbysendingintroductorylettersalongsideourbrochuretostake

holdersintheagricultureindustry,households,hotelsandrestaurantsandagriculture

producemerchantetal.

•Advertiseourbusinessinagricultureandfoodrelatedmagazinesandwebsites

•Listourbusinessonyellowpagesads

•Attendrelatedagricultureandfoodexpos,seminars,andbusinessfairsetal

•Leverageontheinternettopromoteourbusiness

•Engageindirectmarketing

•Encouragetheuseofwordofmouthmarketing(referrals)

SourcesofIncome

LenureFishandSeafoodAquaculture,LLCisinthefishandseafoodaquaculture

industryforthepurposeofmaximizingprofitshencewehavedecidedtoexploreallthe



availableopportunitieswithintheindustrytoachieveourcorporategoalsandobjectives.

BelowarethesourcesweintendexploringtogenerateincomeforLenureFishand

SeafoodAquaculture,LLC;

•Raisingandharvestingfinfish(e.g.catfish,trout,tilapiaandminnows)

•Raisingandharvestingshellfish(e.g.clams,oysters,crustaceans,mollusksand

shrimp)

•Raisingandharvestingornamentalfish(e.g.goldfishandtropicalfish)

•Raisingandharvestingaquaculturespeciestoaugmentorreplenishwildhabitats

•Raisingandharvestingotheraquaculture(e.g.seaweed,alligators,frogsandturtles)

SalesForecast

From thestudiesandthesurveyconducted,wewereareabletodiscoverthatthesales

generatedbyafishandseafoodfarmingbusinessdependsonthesizeofthefishand

seafoodfarm,thetypesoffishesandseafoodavailableinthefishandseafoodfarm

andofcoursethesizeoftheirmarketingnetwork.

Belowaretheprojectionsthatwewereabletocomeupwithforthefirstthreeyearsof

runningLenureFishandSeafoodAquaculture,LLC;

FirstFiscalYear-:$250,000

SecondFiscalYear-:$600,000

ThirdFiscalYear-:$900,000

N.B:Thisprojectionisdonebasedonwhatisobtainableintheindustryandwiththe

assumptionthattherewon’tbeanymajoreconomicmeltdownthatcanimpact

negativelyonhouseholdspending,badweathercum naturaldisasters(draughts,

epidemics),andunfavorablegovernmentpolicies



OurPricingStrategy

Someofthefactorsthatwillhelpyousellyourfarm produceattherightpricethatwill

guaranteethatyoumakeprofitsisdependentonyourstrategywhilesomeofthe

factorsarebeyondyourcontrol.Forexample,iftheclimaticconditionisunfavorable

andifthereisnaturaldisasterinthelocationwhereyouhaveyourfishandseafood

farm,thenitwilldirectlyaffectthepricesofyourfishandseafood.

Overandabove,ifyouwanttogettherightpricingforyourfishandseafood,thenyou

shouldensurethatyouchooseagoodlocationforthefishandseafoodfarm,choosea

goodbreedthatwillguaranteebountifulharvest,cutthecostofrunningyourfishand

seafoodfarm tothebarestminimum andofcoursetryasmuchaspossibletoattract

buyerstoyourfishandseafoodfarm asagainsttakingyourfishandseafoodtothe

markettosourceforbuyers;withthis,youwouldhavesuccessfullyeliminatethecostof

transportingthegoodstothemarketandotherlogistics.Thetruthisthatitisoneofthe

meansofavoidingrunningintoloss.

PaymentOptions

ThepaymentpolicyadoptedbyLenureFishandSeafoodAquaculture,LLCisall

inclusivebecausewearequiteawarethatdifferentcustomerspreferdifferentpayment

optionsasitsuitsthem butatthesametime,wewillensurethatweabidebythe

financialrulesandregulationofNigeria

HerearethepaymentoptionsthatLenureFishandSeafoodAquaculture,LLCwillmake

availabletoherclients;

1.Paymentviabanktransfer

2.Paymentwithcash

3.Paymentviaonlinebanktransfer

4.Paymentviacheque

5.Paymentviamobilemoney



6.Paymentviabankdraft

Inviewoftheabove,wehavechosenbankingplatformsthatwillenableourclientmake

paymentforfarm producespurchasewithoutanystressontheirpart.Ourbankaccount

numberswillbemadeavailableonourwebsiteandpromotionalmaterialstoclients

whomaywanttodepositcashormakeonlinetransferforfishesandseafood.

PublicityandAdvertisingStrategy

Anybusinessthatwantstogrowbeyondthecornerofthestreetorthecitytheyare

operatingfrom mustbereadyandwillingtoutilizeeveryavailablemeans(both

conventionalandnon–conventionalmeans)toadvertiseandpromotethebusiness.

Weintendgrowingourbusinesswhichiswhywehaveperfectedplanstobuildour

brandviaeveryavailablemeans.Belowaretheplatformswewillleverageontoboost

ourfishandseafoodfarmingbrandandtopromoteandadvertiseourbusiness;

1.Placeadvertsoncommunitybasednewspapers,radiostationsandTVstations.

2.Encouragetheuseofwordofmouthpublicityfrom ourloyalcustomers

3.Leverageontheinternetandsocialmediaplatformslike;YouTube,Instagram,

Facebook,Twitter,Snapchat,Whatsappandotherplatformstopromoteour

business.

4.Ensurethatourwepositionourbannersandbillboardsinstrategicpositionsall

aroundHouston–TexasandinNigeria

5.Distributeourfliersandhandbillsintargetareasinandaroundourneighborhood

6.Contactcorporateorganizations,households,landlordassociationsandschools

bycallingthem upandinformingthem ofLenureFishandSeafoodAquaculture,

LLCandthefishandseafoodwesell

7.Advertiseourbusinessinourofficialwebsiteandemploystrategiesthatwillhelp

uspulltraffictothesite.Brandallourofficialcarsandtrucksandensurethatall

ourstaffmembersandmanagementstaffwearsourbrandedshirtorcapat



regularintervals.

FinancialProjectionsandCosting

Whenitcomestocalculatingthecostofstartingafishandseafoodfarm,thereare

somekeyfactorsthatshouldserveasaguide.Thedifferenttypesoffishesand

seafoodtoberaisedinthefishandseafoodfarmsdeterminethetotalcostofsetting

upthebusiness.

Besides,insettingupanybusiness,theamountorcostwilldependontheapproachand

scaleyouwanttoundertake.Ifyouintendtogobigbyrenting/leasingabigfacility,

thenyouwouldneedagoodamountofcapitalasyouwouldneedtoensurethatyour

employeesarewelltakencareof,andthatyourfacilityisconduciveenoughforworkers

tobecreativeandproductive.

Thismeansthatthestart-upcaneitherbeloworhighdependingonyourgoals,vision

andaspirationsforyourbusiness.

Thetoolsandequipmentthatwillbeusedarenearlythesamecosteverywhere,andany

differenceinpriceswouldbeminimalandcanbeoverlooked.Asforthedetailedcost

analysisforstartingafishandseafoodfarmingbusiness;itmightdifferinother

countriesduetothevalueoftheirmoney.

Belowaresomeofthebasicareaswewillspendourstart–upcapitalinsettingupour

fishandseafoodfarm;

1.TheTotalFeeforincorporatingtheBusiness(commercialfarm)inUnitedStates

ofAmerica–$750.

2.Theamountneededtoacquire/leaseafishfarm land–$50,000

3.Theamountrequiredforpreparingthefarm land(fishpondsandfreshwater

supplyetal)–$30,000

4.Legalexpensesforobtaininglicensesandpermitsaswellastheaccounting

services(software,P.O.Smachinesandothersoftware)–$3,300.



5.MarketingpromotionexpensesforthegrandopeningofLenureFishand

SeafoodAquaculture,LLCintheamountof$3,500andaswellasflyerprinting

(2,000flyersat$0.04percopy)forthetotalamountof$3,580.

6.ThetotalcostforhiringBusinessConsultant–$2,500.

7.Thetotalcostforpaymentofinsurancepolicycovers(generalliability,workers’

compensationandpropertycasualty)coverageatatotalpremium –$9,400

8.Theamountrequiredforthepurchaseofthefirstsetoffishesandseafood

(fingerlings)–$10,000

9.Thecostforacquiringtherequiredworkingtoolsandequipment/machines/

hatcheryetal–$50,000

10.Operationalcostforthefirst3months(salariesofemployees,paymentsofbills

etal)–$60,000

11.TheCostofLaunchinganofficialWebsite–$600

12.AdditionalExpenditure(Businesscards,Signage,AdvertsandPromotionsetal)–

$2,000

Goingbythereportfrom detailedresearchandfeasibilitystudiesconducted,wewill

needanaverageof$500,000tostartastandardfishandseafoodfarmingbusinessin

theUnitedStatesofAmerica.

GeneratingFunding/StartupCapitalforLenureFishandSeafoodAquaculture,LLC

Nomatterhowfantasticyourbusinessideamightbe,ifyoudon’thavetherequired

moneytofinancethebusiness,thebusinessmightnotbecomeareality.Financeisa

veryimportantfactorwhenitcomestostartingabusinesssuchascommercialpoultry

farming.

Nodoubtraisingstart–upcapitalforabusinessmightnotcomecheap,butitisatask

thatanentrepreneurmustgothrough.LenureFishandSeafoodAquaculture,LLCisa

partnershipbusinessthatissolelyownedandfinancedbyLeonardBrownandUriel



Grant.Theydonotintendtowelcomeanyexternalbusinesspartners,whichiswhyhe

hasdecidedtorestrictthesourcingofthestart–upcapitalto3majorsources.These

aretheareasweintendgeneratingourstart–upcapital;

Generatepartofthestart–upcapitalfrom personalsavings

Sourceforsoftloansfrom familymembersandfriends

Applyforloanfrom myBank

N.B:Wehavebeenabletogenerateabout$150,000(Personalsavings$100,000and

softloanfrom familymembers$50,000)andweareatthefinalstagesofobtaininga

loanfacilityof$350,000from ourbank.Allthepapersanddocumenthavebeensigned

andsubmitted,theloanhasbeenapprovedandanymomentfrom nowouraccountwill

becreditedwiththeamount.

SustainabilityandExpansionStrategy

Thefutureofabusinessliesinthenumbersofloyalcustomersthattheyhavethe

capacityandcompetenceoftheemployees,theirinvestmentstrategyandthebusiness

structure.Ifallofthesefactorsaremissingfrom abusiness(company),thenitwon’tbe

toolongbeforethebusinesscloseshop.

OneofourmajorgoalsofstartingLenureFishandSeafoodAquaculture,LLCistobuild

abusinessthatwillsurviveoffitsowncashflowwithouttheneedforinjectingfinance

from externalsourcesoncethebusinessisofficiallyrunning.

Weknowthatoneofthewaysofgainingapprovalandwinningcustomersoveristo

retailourfishesandseafoodalittlebitcheaperthanwhatisobtainableinthemarket

andwearewellpreparedtosurviveonlowerprofitmarginforawhile.


