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1.Prepareabusinessplanonachosen

agricultural enterprise following the

guidelinesinthenote.

 

 Executivesummary 

Vee Products is a proposed venture thatwillbe dedicated to the

production ofrice forhomes,societies and communities in Ikeja,

Lagos.  VeeProducts also willprovideaccessto productstocomplement

theproductconsultingservices.  Thisventureoffersthepersonalized

services thetargetmarketdesiresandcanaffordinawaythatisunique

from concepttoimplementation.

Recentmarketresearchindicatesaspecificandgrowingneedintheareafor

riceplantandproducts,veeProducts offers themarketitwillserve. The

marketstrategywillbebasedonacosteffectiveapproachtoreachthis

clearly defined targetmarket. Although the population of Ikeja is under

200,000,themarkethasasignificantquantity ofrelativelywealthyhouseholds

thatareconsciousofthenutritionoftheirhomeandsocietybecauserice

providesnutrients.The approachtopromote VeeProducts willbethrough

establishingrelationshipswithkeypeopleinthecommunityandthenthrough

referral activities once a significant client base is established.  Vee

Products willfocusondevelopingsolidandloyalclientrelationshipsoffering

bestriceproducts basedontheclient'staste,budget,use,andgoalsofthe

yam product. The additionalselection,accessibilityofproduct,design

services,and value-based pricing willdifferentiate Vee products from the

otheroptions inthearea. 



Sponsorship

ThisproductissponsoredbyRotimiWilliamsaformerjournalistandthe

currentownerof Kereksukricefarm,thesecondlargestcommercialrice

farm inNigeriabylandsize.

RotimiWillamsispromotingtheproductivityofriceinNasarawastate.

RotimiWilliams venture willbe responsible forthe managementand

consultancyofthisproject.

Management:

Thebusinesswouldberunbyveryexperiencedprofessionalsinallimportant

fields.Eachdepartmentwillhaveanadministrativeandtechnicalmanager

whichwillbeassistedbyallothermembersofstaff.Theadministrativehead

isresponsibleforalladministrativefunctionswhichincludereceiving

incomingordersforgoodsfrom consumers,givingweeklyreports,balancing

theaccountsetc.Thetechnicalheadswouldbeinchargeofthe

manufacturingprocess,theproductanditsuse.Themanagersandall

membersofstaffwouldbeevaluatedperiodicallybytheboardofdirectorsas

wellastheindividualstheyworkwith.Therewouldbebothproperand

accuraterecordingofeachtransactiontocheckforanyinconsistencythis

recordingwouldbeelectronicbasedsoastomakeiteasiermoreeffective

andaccurate.

Technicalassistance

Asabusinessthatsuppliesricetopeople,RotimiWillamshasaworking

relationshipwithsomebusinesstohelpincreaseandimprovethebusinessby

providingtechnicalassistance.

Therearevariousservicestoberenderedtoimprovethebusinesswhich

includes:

Internetaccessandbusinesssoftwaredevelopment

Finance,whichincludesloans



Farmingcontracts

Creatingawebsiteforthebusiness

Makingawarenessonbanners,billboard,posters,flayersandtelevision

stations.

Marketandsales

Marketorientation:domestic;northeast&northwest,Nigeria

Marketshare:10%nichemarketinnortheast,northwestNigeria

Usersofproduct:starchforhumans,riceflourforconsumption,

Competitionanalysis

Ricehuskforbuildingmaterials,ricestrawforsoilimprovement.

KebbistateisthestatewiththehighestriceproductionrateinNigeria,It

recordedaharvestof2millionmetrictonnesofriceintherainyseasonand

about1.5millionmetrictonnesofriceinthedryseason.

Benuestateisthesecondstatewiththehighestproductionrate,producinga

capacityof1,500,000 MT peryear,followed byEbonyistate,Ekitistate,

Jigawastate,Kadunastate,Kanostate

TheplaceswheresignificantproductionofricetookplaceinNorthEastis

Kebbi,Borno,Kanoandkadunastates.

Basedonthisaboveanalysis,competitionintermsofproductioninNorth

East,Nigeriaisnon-existentComparetothedemandforproduce.

 

TariffandImportRestriction:

MSCrestrictiononfoodimportationandzerodutyinthetransportationof

agriculturalinfrastructurematerialsoragriculturalstoragematerialswillfavor

theprojectunderconsideration.



Marketpotential

ThereisaveryhighdemandofriceintheWersternpartofNigeriabecauseit

isthemostconsumedcereal.Thestatesareprovidinginfrastructuresto

supporttheproductionanddistributionofriceinNigeria.

Profitability

RiceproductionisaprofitablebusinessinNigeriaduetothefactthatitis

amongthemostconsumedcerealinNigeria.Alotoffactorsreducesthe

profitabilityofriceproductionsuchasclimate,diseases,pest,lowqualitysoil

,naturaldisasterse.t.c.Howeveradvancedtechnologyhasbeenputitplace

toreducelossandincreaseprofits.

Technicalfeasibility

Theprojectistechnicallyfeasible.Intermsoftechnologywhichinvolvesthe

removingofthericehusk,theindustrialprocessesaresimple.

Theequipmentrequiredfortheremovalofricehusksareavailableandwe

haveexpertsthathaveexperienceintheuseoftheequipmentavailabletoo.

Wealsohavevariousspecialistsinplanting,harvesting,weedremoval,

irrigation,accounting,distribution,marketdevelopment,andcropproduction.

Weareimplementingourprojectusingbestinternationalpractices,

sustainableproductionanddueconsiderationfortheenvironment. 

Governmentsupportandregulation

Thisparticularprojectsupportsvariousobjectivesofthe government.It

providesemploymentopportunitiesforyouthsandothermembersofthe

community,italsohelpinimprovingthemarketandreducestheimportation



offoreignrice.

Thisprojectsupportsforeignexchangeandcreateseconomicopportunities.

Projecttimeline

Thisprojectwillbeconcludedbeforeorwithinayear,

PreferablySeptember2020toSeptember2021.

EstimatedprojectcostsandRevenue

CAPITALEXPENSES Fixedcost

10plotsofland@ N180,000 N2,000,000

Block10,000,000pcs@ N120 N800,000

Cement200,000bags@ N2500 N900,000

CementCarriage N200,000

Woods N152,000

RoofingSheets N126,000

RoofingSlate N25,000

CeilingSlate N15,000

Reggie’s N7,500

Nails N12,000

Net15bundles@ N4000 N60,000

Irondoor N40,000



N4,337,500

StoneBig2tipper@ N25,000 N50,000

Sharpsand(Mayans) N20,000

SoftSand N22,000

N92,000

TOOLS

Shovel&Headpan N20,000

Scale(Digital) N10,000

Tank1500litres N23,000

Tank500litres N14,000

sacks7pcs@ N700 N4,900

1.5KVAGeneratorset N100,000

= N171,900

WORKMANSHIP

Carpenter N65,000

Bricklayer N80,00

N135,000

PRODUCTION

1000bags@ 200 N200,000

N200,000



OPERATIONALEXPENSES

BusinessRegistration N20,000

Salariesandstationeries N350,000

N370,000

SUMMARY

Capitalexpenses N4,936,400

Operationalexpenses N370,000

TOTALEXPENSES N5,306,400

Fundingmechanism

Veewillprovide600Haoffarm landwhichhasbeenclearedandwillleaseit

tomembersofcooperatives.

Veewillalsoleasecribstoequitycontribution.Possibleequityinvestorwill

provideequityforworkingcapital.

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.

Itisthereforerecommendedforfunding.


