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EXECUTIVESUMMARY



Thebusinessplanfortheestablishmentanddevelopmentpoultryfarm whichconsistof

theproductionofchicken,inWamakkoLocalGovernmentareabyKingsandQueensSchools

andOgunleyecooperation.Thefarm whichisfourplotofland,willhavedifferentsectorsof

poultryproductionwhichinclude;eggproductionsector(Layersbreeding),meatproduction

sector(Broilersbreeding),featherproduction.Theneedforpoultryfarm cannotbeover

emphasized,duetothehighconsumptionofeggandchickenmeatbythehausasand

FulanisofSokotostate.

Thispoultryfarm isnotonlyforconsumptionpurposeandeconomicdevelopment,it

willenhancethelearningabilityofthestudentandpupilsoftheschool,theprojectwillalso

providejobemploymenttoyouthanddifferentprofessionalofagriculturalsector.The

projectwillenableeasypurchaseofpoultryproductduetothelocationinthestate.The

productionrequirementsuchas;Sand,cement,roofingsheet,plankandsoonwillbe

obtainedfrom AbubakarBuildingEquipmentcompany,whilechickenbreedwillbeobtained

from ISAlocalgovernmentfarm andwatercans,feedcansandotherbasicrequirementwill

beobtainedfrom Sokotomainfarm market.

SPONSORSHIP

ThisprojectispowerfullysponsoredbytheproprietressofKingsAndQueensschools,Mrs

OlabisiAdebayowhichwillberesponsibleforsiteconstruction,Isalocslgovernment

chairmanDrUmaruAbdulraham whichwillgive/donatemoneyfortheimportationofthe

chickenfeedandthefamilyofOgunleye.

MANAGEMENT

MrTunjiSamuelwillbeinchargeofthefarm,hewillmobizehisteam andworkers



workingpnthefarm andorganizealltheactivitiesonthepoultryfarm.Thefarm sitewill

solemlybeplannedbyOgunleyeandSONSwhowillprovidelabourersforbuildingofthe

foundationofthepoultryfarm,thecompanywillalsogivestrategicdirectionsandpolicies

thatwillensurelongterm successofthefarm.Thecompanywillbeinchargeofbuilding

thefarm warehouseandstores.

Themanagingdirectoroftheschoolwilloverseealltheactivitiesoccurringonthefarm.The

accountantoftheschoolwillbeinchargeofaccountsofthefarm.Beforethe

commencementoftheboreholewatersupply,watersupplywillbeprovidedbySokotowater

board.

TECHNICALASSISTANCE

Thetechnicalassistanceincludemodernizedhousingsystem,brooders,wasterecyclying

machine,temperaturecontrollingequipment,housingconstructiondesignds,broilercolony

system,nippledrinkingsystem,low-slatsystem andenvironmentalcontrollers.Theuseof

pollutantcontroller.Technicalassistancealsoinimprovingresistanceandyieldinpoultry

birds.

MARKETANDSALES

MarketOrientation:Isa,Binji,Wamakko,Bodinga,andShagarilocalgovernment,SOKOTO

Usersofproduct:chickenfacaesforplantgrowth,chickenfetherforpillows/diaper,eggs

forhuman,chickenbonesforfish/chickenmeal.

COMPETITIONANALYSIS



ArikillaisalargeareaunderWamakkolocalgovernmentwithonlyabouttwo-three

poultryfarmsttosupplythecommunity,hencethecompetitionintheareaislow,alsodue

toimprovedfarmingsystem ofthefarm,itwillencouragedifferentconsumersi.e.buyers

andsellersfrom allpartofwamakko.Alsoduetothesizeofthefarm,itwillsupplyHotel,

cafeteria,Motels,Refreshmentcenterse.t.c.withbroiler(chickenmeat)andeggs.The

farm duetoneedoffeatherforpillowproduction,thefarm willhavetocompetewithother

competitorsforsupplyofcleanfeathers.

MARKETPOTENTIAL

Thenecessityofthesupplyofeggsfrom themarket/consumers,andthedesireof

chickenmeatfrom population.

PROFITABILITY

Availabilityofwaterincommunity,goodelectricitysupply,goodroad,muchconsumersin

thesociety,averageweatherandsoonwillfavorthechickenandotherpoultrybirds,

especiallytheavailabilityofwatersupplywillbeverygoodforconsumptionofthepoultry

birds.

TECHNICALFEASIBILITY

Theprojectistechnicallyfeasibleduetotheusageofincubationmachineforincubating

eggsandotherequipment.

GOVERNMENTPOLICESONPOULTRY

Theroleofgovernmentstillremainsinitiatingnationallivestockpolicyandexecuting

regulatoryfunctionsrelatingtothestocksector.Thekeyfocusisstillimprovingthe



productivityandoutputofavailableresourceswithaviewtoattainself-sufficiencyinfoods

ofanimalorigin.Thegeneralpolicyobjectiveinthelivestockindustryistoputallavailable

livestockresourcesintobestuse.Animportantgoalisself-sufficiencyintheshortest

possibletimeformeatandmilk.

Thespecificobjectiveinclude:

1.Protectionorruralfarmersfrom vagariesandrisksincidentaltoproduction

2.Achievingstabilityinlivestockprizes,outputandincome.

3.Restructuringanddiversifyingtheproductivebaseofthelivestocksub-sector.

4.Effectinglanduseandmaintenanceoftheecosystem forexpandedlivestock

production.

5.Improvingruralincomefrom livestockproductionenterprises

TIMELINEFORTHEPROJECT

Theprojectcanbecompletedwithinaminimum of9monthsandamaximum of

12months/1year.

ESTIMATEDCOSTANDPROJECTREVENUE

1.Divisionoflayerbuilding

SUPPLY DESCRIPTION QUANTITY UNITPRICE PRICE TOTAL

Bricklayer Granite 120torns 364000 2,124,000

Sand 12loads 240000



Laterite 30tons 450000

Blocks 3000pcs 450000

Cement 240bags 530000

Labor 540000

Carpentry 3*4planks 120pcs 1500 180000 3,593,000

2*4planks 750pcs 600 450000

2*3planks 840pcs 450 378000

2*6planks 240pcs 1500 360000

Netting 150bundles 5600 608000

Roofingsheet 47bundles 588000

Galvanized

poles

45 12000 544000

Capsfor

galvanized

sheetsand

welder

workmanship

135000

Nails 8bags 10000 90000

Nails 3bags 10000 30000



Roofingnails 70packs 1500 90000

Roofingnail

cap

40packs 600 24000

Workmanship 660000

Cagesand

birds

Dayoldquality

birds

3000 250 750000 2,548,000

transportation 50000

Batterycages,

transportation

and

installation

800000

Raisingbirds

to16weeks

608000

Feeding16-20

weeks

350000

Feeding20-24

weeks

460000

Veterinary 250000

Brooder Broodingpots 30 3000 90000 304,000

Tarpaulin 10roils 20000 200000



Charcoals 5000

Woodshaving 9000

Feeders

&drinkers

Feeders 250 400 100000 225,000

Drinkers 250 500 125000

Waterfacility Borehole 300000 316,000

Sokotowater

board

2tanks 8000 16000

Total 9,110,000

2.Detailedblocksetting

SECTION DESCRIPTION QTY UNITPRIZE TOTAL

Machinery Wiring

(electricity)

150000

Generator 1 650000

Contingencies 100000

Supervisionfee 200000

Total 1,100,000

3.Feedmillbuildingequipment

SECTION DESCRIPTION QTY UNITPRICE PRIZE TOTAL

EQUIPMENT Hammermill 2set 250000 675,000



manual

Hammermill

electronic

1 145000

Electronic

mixermanual

150000

motor4

manualmixer

80000

Transport 50000

Bricklayer Granite 40tons 100000 1,415,000

Sand 10loads 100000

Laterite 10tons 90000

Blocks 2700 350000

Cement 190bags 475000

Labor 300000

Carpentry 3*4planks 40 1500 128000 1,380,000

2*4planks 250 600 150000

2*3planks 200 450 126000

2*6planks 80 1500 120000

Roofingsheets 14bundles 180000 252000



Irondoorsand

windows

150000

Nails4inches 3bags 10000 30000

Nails3inches 1bag 10000 10000

Roofingnails 20packs 1500 30000

Roofingnail

caps

40packs 600 24000

workmanship 360000

Total 3,470,000

4.Landclearing

Activity Quantity Amount

Landclearing 4plot 7000

Crosscutting 4plot 3000

Totalamount 10000

5.Equipment

Activity Quantity Amount

Bulldozer 2 5000



Wheelbarrow 6 12000

Roofingsheet 30dozens 150000

Net 20bundles 20000

Shovelandspade 8 5000

Headpan 20 8000

Sawdust 13sacks 2000

Cablewire 7tons 6000

Total

6.Workers

Workers Laborers Amount

landpreparation 8 3000

OgunleyeandSONS 60000

Plumber 3 20000

Bricklayers 4 6000

Amount 93000

7.Vehicle

Types Quantity Amount

Tipper 2 7000



Pushup 2 3000

TotalAmount 4 10000

REVENUE

Yieldpercycle Breed/section Amount

1st cycle Broiler 12,000,000

Layers 9,000,000

Feathersforsale 750,000

2ndcycle Broiler 20,000,000

Layers 18,000,000

Feather 650,000

FUNDINGMECHANIZM

KingAndQueensschoolswillprovidefarm landforthefarm,theschoolwillalsosupplythe

farm chicksforthefirstsetofdifferentbridesofpoultrybirdssuchasbroilers,layers,

e.t.sc.theschoolwillalsoprovideotherbasicnecessities.

Conclusion

Theprojectverylucrativeandprofitable,itistechnicallyfeasible.Sinceitisownedbya



school,itwillgivethestudentsandpupil’sbetterinsightaboutagriculture.


