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Why Start a Cassava Processing Plant?

If you live in Nigeria, you might not know the value of going into the cassava processing business. But do you know that processed cassava is a major raw material cum ingredient in the production of alcoholic beverages? As a matter of fact, cassava can be processed into biofuel, animal feed, laundry starch and for medicinal use. The good part is that cassava can be cultivated in Nigeria. Cassava processing business is also known to be a profitable business and over the years, it has evolved from small scale to a global industry in most countries where it is carried out. If you are considering starting a cassava processing business, the good news is that you can’t get it wrong. This is because cassava can be processed into various forms for consumption by humans and livestock.

Nnenny Chi Cassava Processing Plant :

* Industry Overview

Businesses in the cassava farming crop processing industry primarily grow different species of cassavas and process them for different purpose. As a matter of fact, worldwide, 800 million people depend on processed cassava as their primary food staple especially in Sub – Sahara Africa, South America and some parts of Asia.

Cassava is known to be the third-largest source of food carbohydrates in the tropics, after rice and maize. Cassava is indeed a major staple food in Africa, providing a basic food for over five million people. It is one of the most drought-tolerant crops, capable of growing on marginal soils. Nigeria is the world’s largest producer of cassava, while Thailand is the largest exporter of dried cassava. One thing is certain when it comes to cassava processing business, if you are able to conduct your market research and feasibility studies before choosing a location for your cassava processing plant, you are more likely not going to struggle to grow the business.

Nnenny Chi Cassava Processing Plant – Executive Summary

Nnenny Chi Cassava Processing Co. is a world class and registered cassava processing company that will be based in the outskirts of Lagos, Abuja in Nigeria. We have done our detailed market research and feasibility studies and we were able to secure a suitable facility to build our processing plant. Our cassava processing plant is a going to be standard one hence will be involved in commercial cassava cultivation, laundry starch and animal feed production.

We will produce laundry starch, animal feeds and other products and ensure that they flood the market both in Nigeria and in other countries of the world; we want to compete with the best in the industry. We have also hired some key employees who are currently undergoing training so as to be able to fit into the ideal picture of the 21st century cassava processing plant workforce that we want to build.

We are in the cassava processing business because we want to leverage on the vast opportunities available in the processing industry, to contribute our quota in growing the Nigerian economy, in national food production, raw materials production for industries, to export our products from  Nigeria to other countries and over and above to make profit.

Nnenny Chi Cassava Processing Co. is well positioned to become one of the leading cassava processing companies in Nigeria, which is why we have been able to source for the best hands and processing machinery to run the business with. We have put process and strategies in place that will help us employ best practices when it comes to cassava processing as required by the regulating bodies in Nigeria.

Nnenny Chi Cassava Processing Co. is a family business that is owned by Mr. Chidozie-Igwe and his immediate family members. The business will be fully and single handedly financed by Nnenny Chi and his immediate family members.

Before starting Nnenny Chi Cassava Processing Co. Mr Chidozie-Igwe has worked with some of the leading food processing and laundry starch production plants in Nigeria he has a degree (B.Sc.) in Agriculture Science from A & M University Texas.

* Our Services

Nnenny Chi Cassava Processing Co. is a world class cassava processing company that is committed to producing processed and well – packaged cassava products for both the Nigerian market and the global market. We are in this line of business to make profits, and we will ensure that we do all that is allowed by the law of Nigeria to achieve our business goals and objectives.

These are the products we will produce;

* Production of cassava flakes

* Production of tapioca

* Production of laundry starch

* Production of animal feeds

Our Vision Statement

Our Vision is to become one of the leading laundry starch and animal feed production brand not in Nigeria but also on the global stage.

* Our Mission Statement

Nnenny Chi Cassava Processing Co. is a world class cassava production company that is in business to produce laundry starch and animal feeds for both the Nigerian market and the international market. We want our well – packaged laundry starch and animal feeds to flood every nooks and crannies Nigeria and other countries of the world 

* Our Business Structure

Nnenny Chi Cassava Processing Co. is a cassava processing company that intends starting small in Ikoyi, Lagos but hope to grow big in order to compete favorably with leading cassava processing companies both in Nigeria and on a global stage. We are aware of the importance of building a solid business structure that can support the picture of the kind of world class business we want to own. This is why we are committed to only hire the best hands in and around Lagos.

Nnenny Chi Cassava Processing Co. will ensure that we hire people that are qualified, hardworking, dedicated, customer centric and are ready to work to help us build a prosperous business that will benefit all our stakeholders. As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of five years or more as agreed by the management of the farm.

In view of the above, Nnenny Chi Cassava Processing Co. have decided to hire qualified and competent hands to occupy the following positions;

* Chief Operating Officer

* Administrator / Accountant

* Laundry Starch and Animal Feeds Production Plant Manager

* Sales and Marketing Executive

* Field Employees

* Front Desk Officer

Roles and Responsibilities

Chief Operating Officer:

* Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.

* Creates and implements the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.

* Responsible for fixing prices and signing business deals

* Responsible for providing direction for the business

*  Responsible for signing checks and documents on behalf of the company

* Evaluates the success of the organization

Administrator/Accountant

* Responsible for overseeing the smooth running of HR and administrative tasks for the organization

* Defining job positions for recruitment and managing interviewing process

* Responsible for training, evaluation and assessment of employees

* Responsible for preparing financial reports, budgets, and financial statements for the organization

* Responsible for developing and managing financial systems and policies

* Responsible for administering payrolls

* Ensures compliance with taxation legislation

* Handles all financial transactions for the organization

Laundry Starch and Animal Feed Production Manager/Supervisor

* Responsible for managing the laundry starch and animal feed production plant

* Supervises other workers within the department

* Works closely with the CEO to achieve the organizations’ goals and objectives

Sales and Marketing Officer

* Recognizes and reaches out to new partners, and business opportunities.
* Writes winning proposal documents, negotiate fees and rates in line with company policy

* Responsible for handling business research, marker surveys and feasibility studies for clients

* Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients

* Develops executes and evaluates new plans for expanding increase sales

* Documents all customer contact and information

Field Workers/Contract Staff

* Responsible for preparing the cassava that are to be processed

* Responsible for operating the cassava processing machine

* Backs up in loading and unloading raw materials and finished goods.

Nnenny Chi Cassava Processing Plant Business Plan – SWOT Analysis

Nnenny Chi Cassava Processing Co. does not intend to launch out with trial and error hence the need to conduct a proper SWOT analysis. We know that if we get it right from the onset, we would have succeeded in creating the foundation that will help us build a standard cassava processing plant that will favorably compete with leading cassava processing plants in Nigeria and in the rest part of the world.

We are quite aware that there are several large, medium and small scale cassava processing companies all over Ikoyi, Lagos and even in the same location where we intend locating ours, which is why we are following the due process of establishing a business.

We know that if a proper SWOT analysis is conducted for our business, we will be able to position our business to maximize our strength, leverage on the opportunities that will be available to us, mitigate our risks and be welled equipped to confront our threats.

Nnenny Chi Cassava Processing Co. employed the services of an expert HR and Business Analyst with bias in the food processing industry to help us conduct a thorough SWOT analysis and to help us create a business model that will help us achieve our business goals and objectives.

Here is a summary from the result of the SWOT analysis that was conducted on behalf of Nnenny Chi Cassava Processing Co.;

Strength:

Our strength as a cassava processing company is the fact that we have healthy relationships with loads of major players (both suppliers and buyers of cassava and processed cassava products) within and outside of Nigeria.

We have some of the latest commercial cassava processing equipment that will help us process and package cassava products in commercial quantities with less stress. Aside from our relationship (network) and equipment, we can confidently boast that we have some the most experienced hands in Lagos.

* Weakness:

Our weakness could be that we are a new cassava processing company in the Nigeria and perhaps the fact that cassava processing plant is not a popular venture in the Nigeria. We are aware of this and from our projection will overcome this weakness with time and turn it to a major advantage for the business which is why we are into laundry starch and animal feed production.

* Opportunities:

The opportunities that are available to us cannot be quantified; we know that there are loads of individuals who consume both organic and non – organic processed cassava in different forms both in Nigeria and other parts of the world.

We will ensure that we maximize the opportunities available to us. We will ensure that we create business structure and framework that will enable us go into biofuel production and the production of other alcoholic beverages from our cassava processing plant.

* Threat:

Some of the threats and challenges that we are likely going to face when we start our own cassava processing plant are global economic downturn that can impact negatively on household spending, bad weather cum natural disasters (drought, epidemics), unfavorable government policies and the arrival of a competitor within same location.

Nnenny Chi Cassava Processing Plant – MARKET ANALYSIS

* Market Trends

One of the common trends in the cassava processing line of business is that most players in the industry are no longer concentrating only on processing cassava into various products but also running a standard commercial cassava farm.

So also, it is difficult to find a cassava processing plant engage in the processing of just a product; they are usually in the production of several products that can be gotten from cassava. Beside cassava can be consumed by both human and livestock hence it is ideal to process, package and ship laundry starch, animal feed, alcoholic beverages and biofuel et al to other countries of the world with ease.

* Our Target Market

It is a known fact that the consumers of processed cassava and also those who benefit from the business value chain are all encompassing.

Almost every household make use or products from cassava or consumes cassava in different processed forms. In essence, a cassava processing company should be able to sell its products to as many people as possible including laundries, alcoholic beverage production companies, laundry starch production companies, livestock farmers and other production companies that make use of cassava byproducts.

We will ensure that we position our business to attract consumers of processed cassava products not just in Nigeria alone but also in other parts of the world which is why we will be exporting our products to other countries of the world.

* Our Competitive Advantage

The truth is that it is easier to find entrepreneurs flocking towards an industry that is known to generate consistent income which is why there are a growing number of food processing companies in  Nigeria and of course in most parts of the world.

As a matter of fact, entrepreneurs are encouraged by the government to embrace food production. This is so because part of the success of any nation is her ability to cultivate her own food and also export foods to other nations of the world.

Nnenny Chi Cassava Processing Co. is fully aware that there are competitions when it comes to selling processed cassava products all over the globe, which is why we decided to carry out thorough research so as to know how to take advantage of the available market in Nigeria and in other parts of the world.

We have done our homework and we have been able to highlight some factors that will give us competitive advantage in the marketplace; some of the factors are effective and reliable cassava processing processes that can help us sell our produce at competitive prices, good network and excellent relationship management.

Another competitive advantage that we are bringing to the industry is the fact that we have designed our business to operate an all-round standard cassava processing plant alongside our cassava farm. With this, we will be able to take advantage of all the available opportunities within the industry.

Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category in the industry meaning that they will be more than willing to build the business with us and help deliver our set goals and achieve all our aims and objectives.

Nnenny Chi Cassava Processing Plant – SALES AND MARKETING STRATEGY

We are quite aware that the reason why some cassava processing companies hardly make good profits is their inability to get steady supply of raw materials for their plant.  In view of that, we decided to set up a standard commercial cassava farm to help us maximize profits.

Our sales and marketing team will be recruited base on their vast experience in the industry and they will be trained on a regular basis so as to be well equipped to meet their targets and the overall goal of the organization. We want to build a standard and world – class cassava processing company that will leverage on word of mouth advertisement from satisfied clients.

Over and above, we have perfected our sale and marketing strategies first by networking with agriculture merchants and companies that rely on retail processed cassava products. In summary, Nnenny Chi Cassava Processing Co. will adopt the following strategies in marketing our processed cassava products;

* Introduce our business by sending introductory letters alongside our brochure to stake holders in the retail industry, households, laundromat, textile companies, livestock farms and production companies that rely on supply of processed cassava products.

* Advertise our business in related magazines and websites

* List our business on yellow pages ads

* Attend related food processing expos, seminars, and business fairs

* Leverage on the internet to promote our business

* Engage in direct marketing

* Encourage the use of word of mouth marketing (referrals)

Sources of Income

Nnenny Chi Cassava Processing Co. is in the cassava processing line of business for the purpose of maximizing profits hence we have decided to explore all the available opportunities within the industry to achieve our corporate goals and objectives.

Below are the sources we intend exploring to generate income for Nnenny Chi Cassava Processing Co.

* Production and sale of cassava flakes and tapioca

* Production and sale of laundry starch and animal feeds.

* Production and sale of animal feeds

* Production and sale of biofuel.

Nnenny Chi Cassava Processing Plant – Publicity and Advertising Strategy

Any business that wants to grow beyond the corner of the street or the city they are operating from must be ready and willing to utilize every available means to advertise and promote the business. We intend growing our business which is why we have perfected plans to build our brand via every available means.

We know that it is important to create strategies that will help us boost our brand awareness and to create a corporate identity for our cassava processing business. Below are the platforms we will leverage on to boost our cassava processing company – brand and to promote and advertise our business;

* Place adverts on both print (newspapers and magazines) and electronic media platforms

* Leverage on the internet and social media platforms like Instagram, Facebook, twitter, YouTube, Google + et al to promote our processed cassava products

* Install our billboards in strategic locations all around Ikoyi, Lagos. 

* Distribute our fliers and handbills in target areas

* Contact laundries, livestock farms and production companies that rely on supply of processed cassava as raw materials, agriculture produce merchants and residence in our target areas by calling them up and informing them of our business

* List our company in local directories

* Advertise our company in our official website and employ strategies that will help us pull traffic to the site.

* Ensure that all our staff members wear our branded shirts and all our vehicles and trucks are well branded with our company logo

Nnenny Chi Cassava Processing Plant Business  – Financial Projections and Costing:

When it comes to calculating the cost of starting a cassava processing plant with commercial cassava farms, there are some key factors that should serve as a guide. Factor such as the capacity of cassava processing plant you want to own, the product you want to produce and the size of the commercial cassava farm.

Besides, in setting up any business, the amount or cost will depend on the approach and scale you want to undertake. If you intend to start a world – class cassava processing plant, then you would need a good amount of capital as you would need to ensure that your employees are well taken care of, and that your production plant is conducive enough for workers to be creative and productive.

This means that the start-up can either be low or high depending on your goals, vision and aspirations for your business.

The tools and equipment that will be used are nearly the same cost everywhere, and any difference in prices would be minimal and can be overlooked. As for the detailed cost analysis for starting a cassava processing company; it might differ in other countries due to the value of their money.

Below are some of the basic areas we will spend our startup capital in setting up our cassava processing company;

* The total fee for incorporating the business in Nigeria – #90,000.00

* The total cost for payment of insurance policy covers (general liability, workers’ compensation and property casualty) coverage at a total premium – #36,730.00

* The amount needed to acquire/lease a facility – #19,475.00

* The amount required for constructing a standard cassava processing plant – #58,425,000

* The cost for acquiring the required working tools and equipment/machines – #780000.00

* The amount required for purchase of the first set of cassava supply – #19,475, 000.00

* Operational cost for the first 3 months (salaries of employees, payments of bills -#5,824,500.00

* The cost of launching an official website – #233,700.00

* The amount required for payment of workers for a period of 3 months – 38,  950,000.00

* Additional Expenditure (Business cards, Signage, Adverts and Promotions – #200,000.00

Going by the report from detailed research and feasibility studies conducted, we will need an average of 136,325,000.00 to start a standard cassava processing plant with commercial cassava farm.

Generating Funds/Startup Capital for Nnenny Chi Cassava Processing Co.

No matter how fantastic your business idea might be, if you don’t have the required money to finance the business, the business might not become a reality. Finance is a very important factor when it comes to starting a standard cassava processing plan with commercial cassava farm. No doubt raising startup capital for a business might not come cheap, but it is a task that an entrepreneur must go through.

Nnenny Chi Cassava Processing Co. is a family business that will be owned and managed by Chidozie-Igwe and his immediate family members. They are the sole financier of the firm, but may likely welcome other partners later which is why they decided to restrict the sourcing of the startup capital for the business to just three major sources.

These are the areas where we intend sourcing for fund for Nnenny Chi Cassava Processing Co.;

* Generate part of the startup capital from personal savings and sale of his stocks

* Generate part of the startup capital from friends and other extended family members

* Generate a larger chunk of the startup capital from the bank (loan facility).

Note: We have been able to generate about #39000000.00 (Personal savings #31,160,000.00 and soft loan from family members #7,799,00.00) and we are at the final stages of obtaining a loan facility of #97,375,000.00 from our bank. All the papers and documents have been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.

NNENNY CHI CASSAVA PROCESSING BUSINESS GROWTH: Sustainability and Expansion Strategy

The future of a business lies in the number of loyal customers that they have, the capacity and competence of the employees, their investment strategy and the business structure. If all of these factors are missing from a business, then it won’t be too long before the business close shop.

One of our major goals of starting Nnenny Chi Cassava Processing Co. is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running. We know that one of the ways of gaining approval and winning customers over is to sell our processed and packaged laundry starch and animal feeds, biofuel and other processed cassava products a little bit cheaper than what is obtainable in the market and we are well prepared to survive on lower profit margin for a while.

Nnenny Chi Cassava Processing Co. will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our organization’s corporate culture is designed to drive our business to greater heights and training and re – training of our workforce is at the top burner of our business strategy.

We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.

