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Businessplan:Ricefarming

Identification/Selection

Thisisaproposalofastart-upprojectontheproductionanddistributionofRiceasan

agriculturalenterprise.Itisaneconomicopportunitywhichissourcedfromimport

substitution,economicdiversificationandexportpromotion.Theproductionofrice

wouldsufficetheheavyforeigncounterpart;itpromoteseconomicdiversificationas

thecountry’seconomywhichhasrestedsomuchonBrentcrudeoilcanbediversifiedto

otherventureswhichwouldincludethericefarming.

Thebusinessproposalagreeswiththenationalagriculturalsectorplan,objectives,

targets,policiesandregulations.Ithasbeenselectedbasedonthecriteriaofsuitable

soilandclimaticfactors,favourableecologicalandtopographicfactors,accesstoraw

materials,favourablegovernmentpolicies,proximitytoexportmarketandavailability

oflargedomesticmarket,

ProjectPreparationandanalysis

Thisisthesecondstageinthecyclewhichisthepreparationandanalysisoftherice

farmingproject.Onpreparationofthisproject,atechnicalanalystwouldbeneeded.

Theprojectrequirestheinputoftechnicalexpertsinmultidisciplinaryteamlikethe

agriculturaleconomist,soilscientist,agriculturalextensionspecialists,engineers,

financialanalyst.

NigeriaisthemostpopulatedcountryinAfricaboastingofabout200millionpeople,and



highlyregardedasthegiantofAfrica,riceconsumptionisverymassiveandwill

continuetobeso.RecordhasshownthatNigeriansconsumeabout5.5milliontonsof

riceannually,withjustabout3.6millionproducedlocally,theremainingimportedtothe

countryfromothercountries.Ittellsusthedemandofriceismorethanitssupplyin

Nigeria.

Ricehastobeimportedtosupporttheteemingpopulationanddemand,andwiththe

currentbanonriceimportationnowtheopportunityinthericefarmingbusinesshas

turnedevenmoreworthventuringinto.

RiceiscurrentlybeingproducedinKano,Gombe,Niger,Kebbi,Ebonyi,Anambra,

Nasarawa,OgunstateandEkitiStateinNigeria.

Tostartupthearicefarmallthatisrequiredis;

Therightlandforfarming;it’llbegrowninanecologicalzonewhereithasbeengrown

traditional.Preferablyinthenorthernoreasternpartofthecountry,Soilsurveys

wouldbecarriedoutandlandswithgoodwaterretentionandorganicmatterlikethe

loamysoilorswampylands.Preparingthelandforproduction;thelandwouldbecleared

andperennialweedswouldberemovedandexposedtotheheatofthesun,busheswould

beremoved.Basalfertilizerwouldbeappliedintoplotsandthelandwouldbelevelledup

asapreventivemeasureforerosion.Thevarietyofricewouldbechosen,whichwould

bethelowlandrice,orusingIITA(internationalinstituteoftropicalagriculture)

recommendedvarieties.Millingmachineswouldbeacquiredandpackagingplantswould

beacquired.Necessarypestcontrolmeasureswouldbetaken.

Distributionwouldbehandledbyasalesandmarketingexecutive.



ConcerningExportation,avisittotheNigerianexportpromotionCouncil(NEPC)would

providethebestinformationtoworkwith.

Appraisal

Theproposedventureisfeasible,asthereisanavailabledemandonground,necessary

availableresourcesandlabour,andasureprofitoninvestment.Ityieldsa20%profit

return,assumingtheestimatedcostofcapitalpluslabouris#3000,000,areturnof

#4,600,000wouldbeyieldedaccordingtotheaveragepriceofabagofrice.Andas

thereisahighproductforthecommodityallaroundthecountrythereisnotmuch

competition.

NewtechnologysuchasComputerAideddesigntodesignefficientfarmirrigation

systems,laserlandformingensuresefficientuseofwaterandthelatestAgricultural

biotechnologywhichhelpsthegrowthofriceinclimaticallyimpossibleareas.The

manpowerneededforthefarminvolvesaCEO,afarmmanager,anaccountant.Arice

cultivationmanager/supervisor,thericeprocessing/packagingmanager,asalesand

marketingexecutive,fieldemployeesandafrontdeskofficer.

Otherneededapparatus;

 Tractor/soilcultivator

 Ploughandharrow

 Debrisremovalimplement



 Broadcastseeder

 Planter

 Mulchlayers

 Transplanters

 Irrigationsystems(asprinkler)

 Mower

 Sickle

 Wheelbarrow

 Atruck

Implementation/monitoring

Thispartoftheprojectcycleisusuallymonitoredtoensurethatactualresultsreflect

theexpectedresultascontainedintheaboveblueprint.Marketconditionswillbelooked

at,controlmechanismswouldbeimplementedintheplantoensureviabilityofthe

projectatalltime.

Evaluation

Atthisstage,theactualachievementisevaluatedtolearnsomelessonsasregardthe



entireprojectcycle,




