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ASSIGNMET

Prepareabusinessplanonachosenagriculturalenterprise.

EXECUTIVESUMMARY/PROJECTDESCRIPTION

Thisbusinessplanexaminesthefeasibilityofaneconomicviabilityofthedevelopment

ofa600hecteresyam plantationandtheestablishmentofyam extractioninekitistate

byafebabalolauniversityandafebabalolafarmerscooperativesocietylimitedwhich

mightbe1000youthsfrom ekitistate.Thefarm willproduceabout8.02millionmetric

tonesofyam inaproductioncycletherearehighdemandfortheseproductbecauseof

thelockdown,ourhugepopulation,productioniscurrentlypopularinlagos,kano,Imo,

AbujaandAnambrastateinNigeriaimportslargeamountofcassava.Theprojectwill

createmarketaccessimproveincomeoffarmers,reducethelargeimportationof

foreignyam andcontributetofoodtofoodsecurity.

SPONSORSHIP

TheprojectissponsoredbyAareAfeBabalolathefounderofafebabalolauniversity.

Heisincreasingtheproductivityofsmallholderframersinekitistatethroughafe

babalolacooperavtivelimited,theuniversityhasadepartmentofagricultureand

expertswithmanyyearsofexperienceintheprojectbeingproposed.

MANAGEMENT

Thiswillbemadeupofshareholdersandmemberofthecooperativewhohavestakein

thesurvival,growthandprofitabilityofthebusinessaswellasdistinguished

agribusinessprofessionalsofprovenintegrityandvastexperienceintheprojectarea.

Theprimeobjectiveoftheboardwillbetheboardwillbetogivestrategicdirectionsand

policiesthatwillensurelongterm successoftheorganization.Theboardwillensure

thattheorganizationcompliedwithallstandardssetbyregulatoryauthorities.The

managingdirectorshallberesponsibleforthecoordinationofthedaymanagementof

thecooperativebusiness.HeisaccountabletotheBoardofdirectors.Hewillmobilize

organizationresourcestoachievesetgoals.Hewillmanagebusinessrisksandfocus



onwealthcreation.

TECHNICALPARTNERS

TheuniversityhasworkingrelationshipwithIITAthroughanexecutedMOU,IFAD,

africariceandNAN(newsagencyofNigeria).Theuniversityalsohasaworking

relationshipwithBOA(BankofAgriculture)andwearecollaboratingonAareAfe

BabalolaAnnualAgricExpowherethefounderappreciateEkitifarmersthrough

monetaryawardtothebest3farmersineachlocalgovernmentareaofthe16L.G.Ain

Ekitistateandtheoverallbestfarmerinthestate.

MARKETANDSALES

Marketorientation;domestic;southwestandsouthandeastNigeria

Marketshare;37%nichemarketinsouth,west,south,andeastNigeria

Usersofproduct;millingprocessofyam determinesnutritioninhuman,cookingand

sensoryqualityofbanana.

TECHNICALFEASIBILITY

Theproject(productionofyam andyam istechnicallyfeasible).Thesupplygapfor

goodqualityyam createsasignificantbusinessopportunityformillingandthisreport

explainstheviabilityofsettingupofa1000tonescapacityyam inlagosstate.Yam

cultivationislargelybysmallfarmers.NigeriaiswestAfricalargestproducerand

consumerofyam,producinganaverageof3.2milliontonsofyam forover5yrs.

Howeverlocaldemandforyam faroverweightslocalproductionandthenationis

forcedtorelyonmassiveimportationtobridgethegap.

GOVERNMENTSUPPORTANDREGULATORYPOLICIES

Theprojectconform withtheeconomicdiversificationofthegovernment.Italso

supportsforeignexchangeandimportreductionconservationofgovernment.Itcreates

economicopportunities,marketaccess,improvedincomeforfarmersandsupportfood

objectiveofgovernment.

PROJECTIMPLEMENTATIONTIMELINE

Theprojectwillbecompletedwithin8monthspreferablybetweenJANUARY2020to

AUGUST2020becauselandclearingismostlydoneinthedryseason.

PROJECTCOSTANDAVENUEESTIMATE



PROJECTCOST

WORKINGCAPITAL ₦ K

Ploughing/Ha 20,000 00

Harrowing/Ha 16,000 00

Subtotal 36,000 00

For800Ha 30,000,000 00

Mechanization and

storage

210,000 00

For800Ha 50,000,000 00

Input/Ha 70,825 00

For800Ha 50,730,000 00

Areayieldinsurance 20,500 00

Produceaggregation

10,500

00

GeoSpatialService

15,500

00

Subtotal 55,500 00

For800Ha 9,400,000 00

Interestperhectare 29,000 00

For800Ha

10,000,000

00

Totalcostperhectare 260,850 00



Totalcostfor800Ha

123,130,000

00

Loanprincipalandinterest

(costperHectare)

267,404 25

Totalfor800Ha 110,561,700 00

Irrigationcostfor800Ha

(excludingfixedcost)

50,200,000 00

REVENUE

Yield perhectare 5tonnes@ ₦180000

pertone

₦ K

Revenueperhectare 750,000 : 00

For800Ha 200,000,000 : 00

Net revenue for 800Ha(without

amortization)

80,500,000 : 00

Net revenue with amortization(400ha

clearing)

70,330,300 : 00

2ndProductionCycle

Netrevenue 60,250,180 :

00

Net revenue with amortization(400ha

land)

AnnualNetRevenue(1st+2ndCycle) 120,058,480 : 00

Currencyconversionrate:₦360.00toUSD



FUNDINGMECHANISM

ABUADwillprovide800Haofclearedfarmlandaroundtheuniversityandleaseitto

membersofthecooperative.

CONCLUSION

Thisprojectistechnicallyfeasible,Italsosupportsforeignexchangeandimport

reductionconservationofgovernment.


